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Abstract

Education is an important tool for human development. Knowledgeable
and educated population in any country affects the overall development of a
country. Educational management must emphasize the development of learners’
full potential.

The results of the O-Net and the PISA examinations revealed that Thai
students did not understand what they read and could not think critically, prob-
ably because of the teachers’ low teaching competence. School administrators
and those who are responsible for educational management, therefore, must
introduce new knowledge and teaching techniques to teachers to help them
enhance their teaching effectiveness. The supervision of education is crucial for
developing teachers’ instruction since it assists and guides teachers to improve
their instruction which will in turn lead to student achievement.

The supervision of instruction in school is a sub-activity of the supervision
of education, carried on by the school staff it also includes the staff development
or the professional development which is essential for the development of the
educational quality in school.

The PBSE model for professional development emphasizes the outcome
of insturction rather than the process of developing teaching profession. The
model consists of six steps : 1) teacher preparation 2) initial collaboration 3) initial
monitoring 4) mid-cycle review 5) secondary monitoring 6) summative review.

The PBSE model is used as one of the supervision models for profession-
al development which emphasizes the teacher and the supervisor relations. The
teacher initiates the desire to develop his/her own profession. A good start
originating from the teacher’s own willingness to improve will certainly results

in good outcomes.

Keywords: Supervision of Education, Supervision in a school, PBSE model for

professional development
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