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Abstract

The quantitative research aims for studying the procedures and problems in order to make
a strategic development plan for a target province. They include the information usage and problem
solving regarding the creation of the strategic development plan. The methodologies used in this research
are document analysis and interviews. The group study targets the problems and the proficiency of people
in the study group who decides the plans/projects of the province’s development plan and its annual official
working plan. There were 78 people in this group. The research tools are the contemplative form, and the
semi-structured interview.

The findings from the study of making strategic development plans consist of four procedures which
it have been reduced in the actual practice. Regarding the problems of making a strategic development
plan, it was found that the working group lacks an understanding in strategic management working system,
how to make a strategic development plan, and the administrative vision of high, middle and low- level
executives. In addition, other problems included time management of the planning process and a lack
of properly scheduled workshops. In terms of information usage in the making of strategic development
plans, it was found that the provincial authorities have limitations in using information in three key areas:
economics, social issues, and environmental issues. Economics issues include seven subtitles: 1) income,
2) employment, 3) agriculture, 4) manufacturing, 5) GDP of the province, 6) tourism; and 7) OTOP. Social
issues include six subtitles: 1) household stability, 2) social security, 3) education, 4) public health, 5) social
participation, and 6) fundamental structure. Environmental issues include: 1) water resource, 2) forestry,
3) air, and 4) sound. Most of the information is raw data. Finally, the problems that were encountered in the
making of a strategic development plan included a lack of information, incomplete information, out-of-date
information, a lack of variety of sources of information; and a lack of consistent information.
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