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Abstract

This research, titled “Effective Management Practices in Successful Community
Enterprises”, has two main objectives (1) To study the successful operations of community
enterprises, and (2) To investigate the good practices in the management of successful
community enterprises. This research used a mixed-methods approach by collecting
quantitative and qualitative data from four outstanding community enterprises. The key
informants were the chairpersons and executive committee members, a total of 8 people.
The instruments used for quantitative research included structured questionnaire. Quantitative
data were analyzed using frequency, percentage, minimum, maximum, and mean. For the
qualitative research, data were collected through in-depth, semi-structured interviews and
analyzed using content analysis to synthesize the insights and reflect the critical success
factors (CSFs) in the management of exemplary community enterprises. The research findings
revealed that (1) management practices of successful community enterprises showed clear
planning in business planning, organizational structuring, member management, coordination
with external agencies, and systematic financial control. (2) They also conducted market and
customer analysis, developed products that are aligned with local identity, established
marketing networks, and applied technology and innovation appropriately. The key success
factors for included member collaboration, support from government and private sectors,
members’ knowledge and skills, and strategic organizational vision. This study has both
academic and practical significance. It provides guidance for developing other community
enterprises to enhance management efficiency, product development, marketing networks,

and local economy for sustainable growth.

Keywords: Community enterprise, Business management, Best practices, Product development,

Local economy
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