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Abstract

This research aims to (1) analyze the cost structure of the gas station business in
Nakhon Si Thammarat, Phatthalung, and Songkhla provinces, (2) analyze methods for
reducing costs of the gas station business in Nakhon Si Thammarat, Phatthalung, and
Songkhla provinces, and (3) analyze methods for increasing business profits of the gas station
in Nakhon Si Thammarat, Phatthalung, and Songkhla provinces. The main informants are gas
station operators, executives, or managers with at least 5 years of working experience in
Nakhon Si Thammarat, Phatthalung, and Songkhla provinces because they are the provinces
with the highest number in gas stations of the south of Thailand. It was found that the
number of key informants was saturated at 9 people. The research instrument was a semi-
structured interview. Data analysis used thematic methods and triangulated data. The results
of the data analysis found that (1) The cost structure of the gas station business consists of
oil costs, labor costs, electricity costs, equipment depreciation costs. and tax costs. (2)
Estimating sales in order to stock enough products to sell. monitoring the oil price situation
Enabling employees to work at their full potential training in using the equipment reducing
overall electricity consumption and using solar cell technology. including planning the tax
management system plays an important role in reducing the costs of the gas station
business. (3) As for ways to increase the profit of the gas station, executives should manage
the space so that it can be used to the maximum by opening other additional businesses,
such as restaurants or coffee shops, because it will create a community within the gas

station. together with the application of service marketing strategies (7P's).
Keywords: Reducing costs, increasing profits, gas station
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