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Abstract

The purpose of this research were 1) to study the present condition and
desirable conditions in 21°" century school development under the Secondary
Fducation of area office 20 2) to develop a 21" century school development strategy
under the school district. The six main components of the strategy were the vision,
the obligation, the mission, the goals, the strategy, and the Indications which were
the policy research. The method of conducting research were divided into two
phases. The first phase was the contextual study and strategic framework for school
development in 21°" Century under the Secondary Education of area office 20,
consisting of 1) research papers 2) survey research 348 samples from the school
director, deputy directors, teachers, and Chairman of the Board of Education 3) group
discussions to consider empirical data, documents and information from the survey
of experts from North Eastern University, Local Universities, director of the Secondary
Education of area office, supervisors, School of director total 16 samples 4) strategic
framework for school development in 21 Century. The second Phase
Implementation was to develop and monitor the strategy by Udonthani Rajabhat
University, director of the Secondary Education of area office, Udon thani Provincial
Education Office, School of director total 16 samples to be strategy for the

development of schools in 21°" century. The findings were: 1) The current state of
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school development in 21 century, under the Secondary Education of area office
20, had a high level of overall from the highest average to the lowest, the following
were the Organizing learning skill that focused on professional competence, the
network of learning skill, the corporate culture organization skill, and the knowledge
management in the organization skill respectively. 2) Desirable condition to develop
the schools in 21 century under the jurisdiction of Secondary Educational Service
Area Office, Area 20 was at a high level. The arranging in order from the highest
average to the lowest average were the network of learning, corporate culture and
knowledge management in the organization respectively. 3) The 21° century school
development strategy of the Secondary Education of area office 20 began with the
vision that was “The school under the Secondary Education of area office 20 had the
quality and students had 21°" century skill." Proceeded following by 4 strategies
1) the Organizing learning skills that focused on professional competence in the 21°
century 2) the knowledge management in the organization 3) the creation of a culture
conducive to change and 4) the creation of a learning network. These consisted of 4

obligations, 11 goals, 10 strategies, 24 guidelines and 32 indicators.
Keywords : School development strategy, 21st century school, The Secondary Education of

area office 20

uni (Introduction)
n1sAnwndumladrdguesnisimuyssmenazlasunisaiandslndusingu
ddglumsiauminensuywd [Wudwdslunmafuanuviiisdludeauagdu
IFNAUNMsasI T Faduiduindounaasyivlamansugiauazanuainiaies
vosUszmalud w.a. 2558 Ussmalneiidnguszvianendou dsdunguusemasnden i
nafvngsauiulunmsenseAunsudsureninia nssiususiunineInsmianisAnw
sgndneiu ihlvgnmsdaaunsiuunasegiasasdnulunaiauazgiuni sudndediu
(Single market) Lflasesiunsuius msiadouedud U315 MIaU LATUTINULES
IAganIZASHAIUININTFIUN1INTANITINAWvesan Tun1sAnwlugiinia wazns
Susesssuuiisuniieinseninatu avthludnisvenslenianisnmsdnwivesyaainslu
fintadadu Feflanudndufiazdosiaurheulfidunnsgudievivendounie
LA paenauliuamisulsrrns o Soulviivinueitonsissdinluanissei
21 (Office of Administration of Secondary Education, 2017)
wszswdyaAnIsAnwuaTd e 2542 wAludfisdin @Uudl 2) we. 2545 uay
(20ufl 3) A 2553 11851 6 Avuadt Msdansnwideaduldifeiamnaulngliy



s

NIATUYBUAERTIaTIPUAENT WINE1FETIVANEIUNS
Uit 21 atiuil 1 (2562) : uNTIAL-igUIEU

196

uywsTiauysaitasnenie ela afdayan anud uasausssy A3ussuuarTamsssy Tuns
M55%3n anansaegsamdugduldedisiininugy ununsAnwiuisnd 20 U (w.e. 2560-
2579) muuaddeiedld aulvenneaulasunisnwinaziseuinaondined1alinmunin
M39Tineg1adugy aonadesfunanysvgy venasugioneifisaazns Udsuulases
TanAnssui 21 Tag Mdmane 5 Usenns fe 1) Yssnsynaudndanisfnuidaanin
Waza1nIgIU 2) Hissurnnaulasuusnisnunsfinwegaauenianasiviniien 3) svuu
nMs@nwfisiaanin 4) ssuvuimsdianisfnuifiduszaniaw 5) ssuun1sfnend
povaussuarmIiunsasuLaniielinmsuimsdansanwidulusenuizouies 1
Usgdnanm

nsenTeAnuEnns dnihiindnlunisdanisfnuiazdesiamunindenuliiide
auannsnuazAnenmlunsudeduuuniilon Jeldfunulfsumsfnutessuy (e
2558-2564) flununsudnuaziauridsnuiiofiudnenimaisudsiu Jsaonndosiy
ulsungresui Alvruddnlumsimuauedisdsdusazanuunltunmsufsumsinem
Tunaneuszinalaliauddgegauindu “vinws” (Skills) niaautiwiglun1suon
swndaninden (Content) Fsasdnsgiualn IWuugiini {3sumsiivinueiiaseungu 3
nda Idud Fnuziugiu fo inweiisndudenismsdin dsedie n1sviheu Aevinue
fugrulunsieuvemnendn uasinuzsianzendn fo invelosiuvesordndiaula
(Office of Administration of Secondary Education, 2017) n1suswisaaudnuiiiiinmane
diogfinunnvesisou mavsmslsasouduundsiaundszansvesdsumaiidfy
fufumhonuildau Gu Yag guasaidruiuining ynnsdansuinseululsadeu
YeUsEAnEnw nananvedlsaieu AetniSeuiidiseeenludoniiuszavinine Jedema
ponsimuUssmAgouatinulume (Runcharoen, 2003)

gVsAARSNITUTMIUYARa 4.0 lileduindouufsunisdnunlugiaiaiiam
MswABuasEmsTYil 21 TunsuimsdnnsAnwiiteliiAnystlevigeanguszansnm
AAnnasaw ﬁqmmﬁ AUAINNTA TINEENTEUIUNTUURU ASAAURARIL TRNIS
UIM33IAN1T TaMsRawILazn1sUfURnns diysannisensenansnisimun meldnseu
Area-Function-Participation-Personnel, Base §ai Ao 1) N1339U3HALIIUNTIY
(Appreciation and Understanding) 2) n1537uAAkagIIuWau1 (Influence and
Development) 3) N155uUfURAkArIIMUTELIUNA (Action and Evaluation) (Office of
the Basic Education Commission, Office of Management System Development,
Personnel and Legal Affairs, 2017)

MnnsAnyABfuRanIadeUsRUTIAtuugIY O-NET vaslsaFeouludain

AUNNUIRNUNNSANWIFEUANET LR 20 TNLSEUTULSEUANYIUN 3 hazIulsau@Ane

U9 6 WearlseuiieuszninalnisAne) 2559 wazlnisAinel 2560 WUl NadugVENI1anNIs



JOURNAL OF HUMANITIES AND SOCIAL SCIENCES SURIN RAJABHAT UNIVERSITY 97
Vol. 21 No. 1 (2019) : January-June

Seuvestiniseudulisenfnuta 3 Wadu 39UIU 3 NgUaTENISsEN; Hadugninia

[
£ =

Souvestindoutuiioounudil 6 sty $1uau 2 nduansenisiioud (The secondary
Educational Service Area Office 20, 2018)

fiunansUsTIuAMAINANEUBNTOU 3 TsaSeuludaindinnuniiuinisdng
fseufinw we 20 lesunisusediu 59 TsaSeu iiunnssuses 46 1saseu Anluiosas 78
fatu nMsusmsdanisAnudandnfielddn aunmmsinulasuvesddnauaeiiui
nMs@nwiseudnuidsondne 1we 20 egluseiuiazdesldfunmsinmnlaeisai Tag
fmamnungnsmanswazignsaansludnisufiRlidnsaueineuseulouionnasy
LaEyNSANENTYRINTENTIANYITNNT

faifu grsmanimaimulsaFouluamssei 21 &fadinnueaiiuiinising
fsonfnuw 1on 20 Juimslsaioudesiivunisujaniesuuuvlunisdniuaud
wingaudslszaunadiialunisuimsaunasiinUssdvsnmussansuagian denndes
fU @unuie sameunass (2013) laldanudidalun1sdnnisfnuilumnissud 21 91
anuAnwagdesimufiFouidluduniuiassisman (Core Subjects) wagiinuzums
AMsTYil 21 TeUsznausmeinuensousiazuinnssy Fnveiinuazendn uasvinuzsu
ansauwmadouazinelulad ﬁqLi“]umizﬁﬁ']ﬁzg%mﬁu‘%maﬁ%é’aq%’uﬁmauﬁmmﬁﬂwﬂﬁﬁ
UsgAnEm dauimsaziesdiviiiuanudsuuias iauiauies Aavngnsmanslunis
Uimsdanislyal 9 Uudsuguuuumsvhaulirnuddydundiusvesfufifnu
Tuesdns uazuonesdns Winuauladetamusssuesdnsiygaadugns ldlaludesvos
ansmansaesuilvinzan wasdondraniuunumlumsiseuasusUuuumsians
Sounsaouresay Uiuwdsuiommundngasniugluiunmsimuninegl « Ty
Astjaou duadulifimainelulad uildiiewmunamnimmsnsinuligaiu sy
unumilunmsadaadedisnsSoudtanisluwagnisuenaniufng ewwungi3ould
mm¥anuannn wazivinugiaifisnduiivonuvesndu wazanusadsstinldegnadl
ANEY

nANudALarlymiingan ﬁ%ﬁaiugmzsaq;Ea"wmamaé’wﬁmmmﬁuﬁ
mMsfnwsisen@nun 1w 20 39 TmthiSuiinveuiReafunmsdnnisAnuwedlsafeuludain
Jsaulafiagatrsgnsmaninisfauilsadouluanissed 21 Woiduluimianisuins
Tseeuludsinlilivssavnauniu SuardmaiometaundSeulidauameely



s

NIATUYBUAERTIaTIPUAENT WINE1FETIVANEIUNS
Uit 21 atiuil 1 (2562) : uNTIAL-igUIEU

198

9U32a9AN15338 (Research Objectives)
iefnwanimtlagiiuuazanmiifisssasdvosnsiaunlsadouluanssei 21

Handrdnauaiuiinns@nwidfseudnu e 20 waziilefmungnsamansn1 s

TsaSeulummsswil 21 Sfadiinmueiiuiinisinunifsendnw 1w 20

A5A11UN15338 (Research Methods)

Humsifeuvunaunanu (Mixed Methods Research) dafifianisideidausunn
LLavLﬁTmﬂmmw FiTouvensidedu 2 svozldun svosd 1 mi{]’@ﬁﬂi’]wmamam% Sﬁgumu
i 1 Anwmdnns uuadn nud] Nnvede MImazNATITINS AdeTiAeates tile
fvuansouuUIANNTIde Turoudl 2 msinwanmilagliukazanindifisUszasdvesnis
UImsianisdnunluanissedl 21 nguiednsliun fursnislsaousuim 9 au ses
AE1UIENITIIUTEU TIUIU 12 AW AT T1UIU 318 AU UTETIUANENTTUNITANIUANY
$1ua 9 AU TIUTAY 348 AU SvBedl 2 nMawugnsAans Tas nsaunuIng (Focus
Group Discussion) Antdennguiivanendefidulddruds fdufidrsmaunuingy
U 16 AU 1EI5n15ARERNLUULIAS (Purposive  Sampling) LLazﬁ@mauﬁ’aé’a@iaMﬁ
1) e1958uvinendelusiesiu Aeugidernasnumsimuagsmans 2) eruienis
15958 vunluafivae Yu1alng YWIANaNe LasTUIALEN ﬁﬁmmifﬂ’ama’lmiﬂiuﬂ’li
ANUALNSANENT 3) saq;:Jé’wmEJm'iﬁwﬁfmmwmﬁuﬁmﬁﬁﬂmﬁ%’uﬁmaué’mmﬁmﬁw
grsEansuaiiufinisinu 6) Anwdmadisuiaseudunisiargnsmanfiuniiui
nsAnun WefinnsandeyasnsgnseanslunisiamunnunmlsaSoulurnssed 21 i
dinauaaiiufinisdnwdfsennu wa 20 ¥insRsIREeULaTNEUNTEIRILAIIN
wanzanaugnaeswazaudullly uaznsasieapuLazndunTesNSAMANSNTHAILA
Tss3ouluanissudl 21 Uszneufie 919156uminedesvigenssii 1wy 1 au
fusmsdrdnauaiuiinisinuidsenfinu e 20 $1uu 1 au drdnaufinwsnng
Farfn $1uau 1 au geruaenislsadeu S1uau 13 au sauiedy 16 au Tnsuuuasuny
ilansanaeuuazndunsosinuaugndes Arudululd susinnsan Snnduasl
Torauauugsiosragnsmandnisiaulsadoulumnssud 21 Hendtfneuaiiug
nsAnwlseune e 20



JOURNAL OF HUMANITIES AND SOCIAL SCIENCES SURIN RAJABHAT UNIVERSITY
Vol. 21 No. 1 (2019) : January-June

199

WAN15338 (Research Results)

1. anmilgtillunsiaulsaSeuluamssed 21 dsinddnnueeiiuiinising
feudnu 1wa 20 firedslaesuegluseduann TaeiFesdduanduifaiedogsgald
mtfosdian 1idedl funisdndinueninfeudfiduaussougniadindn frunisadis
LASBYIBLNINITISEUS AUN13ATITRIUETINONANT kag AUNITIANITANSTUBIANT
ALEIRNY

2. anmiflsUszasdiisatunsiamilsaSouluanisseil 21 dafndrinauian

e

=

= o =2 [ Y A a < v ]
unmsfinwilseudne 1w 20 Tagsaegluszduinn Weliarsandusemunuinanin
¢ s o % = Y Aa = v A vo dvve &
Wigasregluszauun nnnulagiteadenilaafeaanlumtesign lanel Lol

e =) =2

v v = 14

fumsdarinuznsBousiiuanssousmaudn sunsaiaeiediowianaiFeus fu
N3a$19TANsTINEIANT Uag AuNsIANITANIIUBIAnT MudRy

3. gysmaninsiaulsuieuluamssed 21 dsfadriineueaiiuiinnsine
fseufnun wwa 20 Usgnoumie 4 fiusia (Mission) laud 1) duasunazaduayun1sdn
vinwznsisoudiiuanssausmainidnuasin 2) duadunazatuayumsianisanuily
99ANT 3) duaTuiazatvayunsadiuaIevIguiinIsiseus 4) duasuiavatiuayuns
A imussesdnsTiBademsiudsuutas 4 Ussiugnsamans ldun gvsmansd 1 ns
Fnvinuznsidouiiiiuanssaugmalndnluanissuil 21 gnsmansil 2 msdnnisanug
Tussdns gmsmansi 3 nsadruniedieuwsnisisous uazgnseansi 4 n1sadne
fausssuiidadensidsuudas 11 Whuszasd T 1) Tsadouludsinddnmnuaaiiug
nMsAnudfseudn 1w 20 famnim 2) fiSouilinweurennissed 21 (217 Century
skills) 3) fiFsuilinuesunsiSeuiuazsuinnssy 0 fiiouliinveduasauma Fouas
walulad 5) lsaGeuilszuumasgunsBousluamsswil 21 (219 Century Standards)
6) lsuSoufiszuuniswauiniadv 3nlumnissudl 21 (215 Century Professional
Development) 7) Tsaissunnuniadussdnsuvisnisioud 8 lsasouiinnsimurie
Uszgndltimaluladuazdeyaasaumaiionisuimsinnisfnwiiuaudnonmuasd
UsgAnsnn 9) lsaFouiiamsssuesdnsfiBerdenaifoudiasnsudsunlas 10) seau
assnidsaiansovneiofmundnonmgiSeu wisnsBouslurmssed 21 11) Wamung
wazyaaININeNsAnufaszuuliainsndaniadeunisaeuiioligSouivnusuvs
AR5 21 (219 Century Skills) 10 nagns ldun 1) Waunaissiletanalszifiunad
aoandosfuiinuzusrnsswd 21 2) Wwaussourlunisléinaluladlunisdanisious
9¢195UTEANTAIN 3) WALIAUTTOULALAIVIIVITN 4) WAUIMENFATUATNTLUIUNIT
Fan1s13oud iilelvifiTougilinusunaanissud 21 (21 Century Skills) 5) daiasa
anuAnwndussdnsurinisiSouiuniaanissuil 21 6) duadundsnisiieadnsesisdl
UsvAnEnn 7) duasuanufnuiliuesdnsfiBedeniaudeuntas 8) duaiulsiyeanns



s

NIATUYBUAERTIaTIPUAENT WINE1FETIVANEIUNS
Uit 21 atiuil 1 (2562) : uNTIAL-igUIEU

200

Juuepawiinsiiow ) seauassnideasisasevisiieimudnenindiow wianis
Seusluanssen 21 10) Wauiaguazyaainsmiensinussuuliaiunsadnnisiseu
nsaeuie RS sulVinyEwieAnssYi 21 (21° Century Skills)

2AUs18WaN13338 (Research Discussion)

AT anunsnasUUszdiuddyflazeiusona il

1. mafnwanmilagtumsiaunlsafeulurnissed 21 dfaddnauaaiiud
nsAnusiseudnw 1w 20 Wefinnsanadslnesiu wuin eglussiuann Wefiansan
Wusrediunudn annilagiuufoaluseduunn yadu sied Wuwauiain
nsznsAnwsnslvauddylunsiaumasauliddaanuasnsatazdnoninlunis
wisduuunilan AaensumsnisumunieslsrnsToeuliivinueiiiensisdinlu
ATl 21 edeadoudiieliléivununazuufndifyluanissed 21 Fasoloilais
ansziviuaginue 3 fu Ao inwznnsiouiuazuinnisy Vinvesuasaumadouay
welulad uasdinuedinuazerdn Ysznevfuulsuisdiiinnuamuenssunsnisinudy
fugu Iidmuagnsmanslunsimuinuangidounnssdunnussian uenanissld
pszninfsanuddyuaseioueundonduindnliungsuiussedussoufineay
afssufnunoutans wagdtinmuaiuiinisfnwidsoufnu e 20 Snnsnseany
81U1INTUIMSFAUANY Tnowdaduiiuiivimaduaninenan $1uau 9 anineian
JpasseudssnaatuayulvanIneus YareUiin1sdnidnssanisuaninanuialsednyg
lvgnisuansmanussiulszmenazlasussiasusidavaty aennaesiu Hermnandez
(2001) leAnw 1303 “Total Quality Management in Education : The Application of TOM
in the Texas School District” #an15AN®131 msu’%mi%’@miﬁﬂwuﬁﬂﬁlﬁmmmwﬁgﬂ
03N wdosianasuraienitasdng auivng ag thiSeusasunasosgumy

2. M3fnwran mifslszasAiieadunisiaunlsadeuluanissud 21 dadn
dinnuniuiinisAnwiiseung 1w 20 wuilngsameglusiumn weiansandu
s1ef1unuitanniiiauszasdogluszduunn yndiu el Wunasnuleuie
nsgnTAnwBMILardtnnunmgnIINIsNAnduiiugiu fvualidissniseguas
yAanssMIAngadiasnisiunsiamn funsdainvgnisieuiiiuanssouznis
VAN AUNNTATINATEVIBUANISITEUT AIUNNTATIITAIUSTIUOIANT AT ATUATT
Fnn1sewiluesdng eifiuuszavdnamlunsinnsieunisaeutazms iamnlsaseu
Office of Administration of Secondary Education (2017) @anAassfiu Phaengthai (2016)
findmdn madamsfinuluamsseil 21 amufnwdesimungFousislufuansyisudn
wazvinwyluanmssuil 21 FsUszneumevinvemsSouduazuianssy vinvsinuazordn
Winyeauasaunanalulag



JOURNAL OF HUMANITIES AND SOCIAL SCIENCES SURIN RAJABHAT UNIVERSITY
Vol. 21 No. 1 (2019) : January-June

201

3. nan15UTEEUANNARINNSI TN Modified Priority Need Index (PN yodified) 108
1 1 a a A a @ 1% 1 f 4 (%

AMNTINUIT ANRaelagsas 3a1 PNI = . 019 WeRasaundusigaiunudn aun1sin
VinyensseusNuaussouznRnIndadvidaruaudfyvesaudeinisindu
wnfiga (PNI =. 031) s998307A8 AunsTanIsauiluesdns (PNI =. 020) Wugageu
o315l uIeuluAn295en 21 Tsassuludiinosd1tinuaniunn1sAne,
fiseudnw we 20 danudndudesduady advayulunsimunegiusiiiu dulszsnu
= o < 2 [} ° ¥ 1Y 1% =l 1 1 a 1%
fmudndudeanistuseaud lauanunisasiaasetiouienisiious (PNl = . 014) uaz
Aun1sasainusssesinsioesanisiasuwdas (PNI =. 014) aua1au 1ugauisves
nswaulsuseulurmssen 21 lsuseuludiinuesdrtnauniunnisfnwiiseudne
1w 20 AITlesuNTsdaEsy atuayu lunsiaw Jaenndesiu Thaland Development
Research Institute (T.D.R.1) (2014 ) t@ua31891uadUN 103 Uszdpounguniny 2557
IiauenuiRninuewiernsseil 21 Uu fsiuainmadugnavianisseusndndudmsu
An33un 21 Ingliaduddgiunisugnils vinvelunisfndugs vinwelunisiSeusiay
UIRNTIN MNELFINUATNITVINU TINBEAMUENTEUNALAZNTEDENT

YoLaUBLUZN15398 (Research Suggestions)
1. Totauauuznsiman1 I luly
1.1 fuimslsadeuludstadrinnuaeiiuiinnsfinudsonfng aasdnu
nansIdensail WatFeuiisuanindagtiu uasifialseasd wdihludszneunsiiansan
Ussgnalimneauivanin usunvedlsaseusialy

} %

1.2 EUNUVANUNNISANYITSIUAN WY AITIREUNUNLTTN1ShanURg U aUS

e &

Aenfuanmilagtiuwasiifisszasduasnmaiamnlsadoulummssd 21 Anwnaidoaded
uaznansisedu o luesiaenndestuiiomdeasiuazuumssuilunsinanside
lUszgndldiftowannlsusoulviiusyansnmd sty
2. forauouurnideadeoly
2.1 msfnviUFeudisulsaSeuludsinddnaumasiuiimsfnwiiseufnusu

A -
WWBUSENBUNANISANE



NIANTUYBUAANTILATEIPUAANT NI ITVAYFTUNS
Uit 21 atiuil 1 (2562) : uNTIAL-igUIEU

202

1@N&1581984 (References)

S5¢ qaa3n. (2506). dnrwuazdgwinisuinisuaznisdanisAnwduiugiuvas
anAnuludszmealng. ngayme : efudiudiia 394 aeuhlindu,

ARsAn unslng. (2559). unumvesguinisaatudnuiluanassedl 21. 1sanTInede
UTnudinLelde.

anuAduilonmsiauUssmalne. (2557). Teeuiidensle adudl 103 ieunguaiay
2557 1304 miﬁ]’m/‘hsmﬁmam‘miﬂgjg‘dmiﬁﬂwﬂ%uﬁugwuiﬁLﬁmmm%’uﬁmau.
NTANNA.

dinauaiiuiinnsfnwiifseufnu e 20, (2560). F189UNANTTUTTLHUAMAIN
NsAnwUn15AnY 2560. gAs5T1l.

dnatunmgnssunIsNIAneITuiiugIu. (2560) dieuazwdngasnisussyuile
UtRnsnsietusirsdnenmansuimsauyanalurnissedl 21 ngamme. s
RusiguyNanIainIsinensuislssnealve 911,

d1dnauuimsnumsiseudnwinsudaty. (2560). wuInensiainvenisseusly
AASTEA 21 Mifuaussauranu 3 ndn. agamme.

Translated Thai References

Office of the Administration of Secondary Education. (2017). Guidelines for measuring
learning skills in 21st century that emphasizes professional competencies.
Bangkok. [In Thai]

Office of Secondary Educational Service Area 20. (2017). Report of educational quality
assessment Academic year 2017. Udon Thani. [In Thai]

Office of the Basic Education Commission. (2017) Handbook and workshop course
Empowering personnel management in the 21st century. Bangkok. [In Thail

Phangthai, S. (2016). The role of school administrators in the 21st century. College
Journal Asian graduates. [In Thai]

Rucharoen, T. (2003) State and problems of administration and basic education
management of educational institutions In Thailand. Bangkok: VT C
Communication Ltd. Partnership. [In Thai]

Thailand Development Research Institute. (2014). TDI Report No. 103 May 2014 Re:
Establishing a basic educational reform strategy for accountability. Bangkok.

Agricultural Cooperatives of Thailand Limited. [In Thai]



