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Abstract

The research purposes are 1) to study about factors that influence succession
of individual development plan (IDP) instrument of National Health Commission Office
(NH) and 2) to study about problems or barriers in implementation of IDP instrument
for NH. This research used qualitative method by 1) collected data by in-depth
interview with a human resource officer of NH 2) collected data by in-depth interview
with 4 officers of NH and 3) collected data by focus group discussion with 8 officers
of NH. The results show that factors that affect to succession of IDP instrument of
NH are 1) supporting and participation of administrators and managers 2) strengthening
appropriate knowledge and understanding about IDP process by efficiency
communication 3) potent human resource team with appropriate knowledge and
understanding about IDP process 4) IDP process implementation must in ongoing
status all the time 5) potential development activities planning should relevance
with currently job and 6) accurate and conscientious assessment both in subordinates
and superiors. And barriers in implementation of IDP instrument for NH are
1) administrators and managers lack of pragmatically awareness in the importance
of human resource management 2) administrators and line managers lack of seriously
participation in IDP process 3) organizational members lack of appropriate know%edge
and understanding about IDP process 4) shortage of human resource de@@z’?ment
staff 5) human resource department set unfit or incompatible developmeg@f activities
for organizational members and 6) lack of accurate and consoen%@@s assessment.

Keywords : Individual Development Plan, Succession, National Healthg@nmlsgon Office
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