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Abstract

This Article aimed to study 1) study the problem, necessity of school administration to quality
school and analysis of components of school administration to quality school 2) developing the model
of school administration toward the quality school of Wat Bang Khun Thian Nok School 3) trying out
the model of school administration toward the quality school of Wat Bang Khun Thian Nok school
and 4) evaluation of the school administration model toward the quality school of Wat Bang Khun
Thian Nok School. The research model is Research and Development (R&D). The study populations
were comprised of 1 deputy director of the school, 25 teachers, 13 school committees and
educational personnel and 8 parents' network committees, totaling 47 persons. The research
instruments were 1) Group discussion questions, 2) Semi-structured interview, 3) Assessment form
and 4) Questionnaire. The statistics used for analyzing the collected data were frequency,
percentage, mean, standard deviation and content analysis.

The research results were found as follows; 1. Problems, Necessity of developing a model
of school administration to quality school of Wat Bang Khun Thian Nok School The results were found

1) the students lack knowledge and have low learning achievement 2) Teachers have less teaching
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management by using technology and integrating teaching materials. Most of the emphasis is on
content rather than teaching methods 3) Equipment and technology of educational institutions are
not up to date with changes and 4) Lack of learning resources Lack of resources to improve and
develop equipment the place must be in a ready-to-use condition and The components of school
administration to quality school consist of 1) Student quality development through online electronic
media 2) Teacher quality development 3) Quality management system development 4) Teaching
and learning quality development 5) Developing an environment conducive to learning and 6)
promoting community participation. 2. The model of school management to quality school consists
of 6 components: 1) Principle 2) Objectives 3) Components of a quality school 6 components 4)
Management process to develop into a quality school 6 steps 5) Results and 6) Success Conditions
3. The results of the experiment on using the model of school administration toward quality school
of Wat Bang Khun Thian Nok School, the overall quality of which was average at a very good level
of performance (u=4.60, 6=0.23) 4. The evaluation results of the school management model toward
the quality school of Wat Bang Khun Thian Nok School. The results were found 1) Comparison of
educational quality assessment of schools under Bangkok, academic year 2020-2021, it was found
that it was at a higher level of development. 2) Comparison of students have higher academic
achievement scores for the academic year 2021 than the academic year 2020 3) the satisfaction
of teachers, educational personnel, Board of Basic Education Institutions and the Parents Network

Committee as a whole were average at a high level (u=4.06, 0=0.13)

Keywords: Development; School Administration Model; Quality School
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Abstract

The purposes of this study were to investigate mediated effect of voluntariness changing
the relationship between subjective norm, intention to use, and changing the relationship between
technology acceptance and intention to use e-payment management system of retail store
entrepreneurs in Thailand’s less-visited areas. This mixed-method study consisted of qualitative and
quantitative research. The quantitative research was collected from 100 samples of retail store
entrepreneurs in Thailand’s western less-visited areas, which were registered as Juristic persons
from the Department of Business Development, analyzed by means, percentage, standard deviation,
coefficient of variation, and structural equation modeling (SEM), and path analysis through Process
program. The qualitative research was implemented by an in-depth structured interview with 9
samples of retail entrepreneurs in stores from Thailand’s less-visited areas.

The results of this research showed that voluntariness and subjective norm might have an
impact on the changes of intention to use the e-payment management system. That was, the
subjective norm had affected the increase of intention to use the system in accordance with the
increased levels of voluntariness (SN—1U). Additionally, the voluntariness and technology acceptance
had impacted the changes in the intention to use the system. Also, the technology acceptance
influenced the increased levels of the intention to use the system and the voluntariness (TA—>IU)
was statistically significant at 0.05. Furthermore, the results of qualitative research showed that the
conclusion based on the in—depth structured interview was consistent with those of the quantitative
research both in the subjective norm, the technology acceptance, the voluntariness, and this could

lead to the continuity of the intention to use the system.

Keywords: Subjective Norm; Technology Acceptance; Voluntariness; Intention to Use
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Abstract

This Article aimed to study 1) to study and compare the educational achievements from
online learning and Blended Learning 2) to study the results of student evaluations of teaching in
the course of Human Physiology, the data were collected from 63 samples, divided into 2 groups:
group 1, 36 samples were teaching using the classroom learning or on-site, and group 2, 27 samples
were blended online learning. Statistics used to analyze data One-Way ANOVA and the Dependent
Sample t-test (Paired t-test). The research found that 1) the learning achievement of blended
learning was significantly higher than compared with classroom learning, 2) the student evaluations
of teaching of blended learning were significantly higher than compared with the classroom.
Therefore, from the research results, it was found that blended online learning was appropriate for
teaching and learning in human physiology course and current situations. The knowledge in this
research is able to be beneficial to apply in learning management in teaching and learning to be

more efficient.

Keywords: Blended Learning; Online Learning; Learning achievement
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AatimLEY WaBTIEuna1 Synchronous Learning LLNzﬂﬂ‘iL%HHLLUULN%i‘gMJ"I (Face to Face Meeting)
HAWsTUUBanlal waeTii3anan Asynchronous Learning 121011 IwN134ANN515 i aasn
(AR AasIAnaRan, 2561) Ineqasasneansnis@enliguuuudsnann tebiydeuesg
wmaneniadengeesieiriiud doy uaraennasstunaRmyinbzyEenliamasei 21
(A91904 Wil 2558) fignamualuszuunistasdunanmnisinuiniely staugendAnen
WA, 2557 9INNNTANHITNIUHINLIINISTANITIE 1NN AEULLLEDUTR WAINA 1M 15 8l
NARNENENIINITEEUGININFULLULNGR WaLfnuIINITRANFsNeIALsENa LA IUILINS
aanfi nanARBILAT I TANTUANE AT FanisuTunay FauazinldgnisUszynaly
dwsunsdnnisBesniaseulugluuneadlatesnsfllss@ansamuazarsanalnySeuinng
AnsnnaEaugANIRgUTTAIAYIa9TIEA T (WaBEOIIYN IATTIATEEAS, (2559); Wayo et dl.,

(2020)

v
[

FohanmanauazasdAnysnatideieiiansmda uiguunnnsdanis Soug
WULNENWET (Blended Learning) ileAnui/3enifiuunadngnininiafineieinnisidennts
aonliguuuududoudugluuusenlaiuunasnaiy Tuaednadsangneenyes (Human
Physiology) fr’iﬂ‘ﬁyaLﬁifﬂLﬁuLmem’w%mgﬁﬁmme@Tumﬁﬁﬁ;mLLuumﬁme%ﬂumimmmu

HaNHA(UUszgna lE unsdanisBannissenluseinang q dussdnnmesly

ﬁmqﬂszmﬁmsﬁ%ﬂ

1. Lﬁ'ﬂﬁﬂmm%uLﬁfmm@51’34qw‘émqmﬁﬁﬂmmﬂmﬁL‘%ﬂumiﬂﬂusﬁugﬂLLuu%uL‘%ﬂufTu
;smmumufaﬁuuumuwmu Tmm%m’%ﬁmwmwwé

2. il Anu nanIsUstuTeATadsineessyes ineinAnun Tuguun Tuguuuud

o L4 ~ N L4
L%ﬂuﬂugﬂ LLUU@@MT@HLLUUNNNNN’]H T‘H‘j’]fdflﬁ’]ﬂﬁj‘iqw&l’mﬂﬂﬂi‘z‘liﬂﬂ

NSAURRIAANTSIFEY

sUnUUTuIGEY
(Onsite)

sULUUNITIANTSEBUNTSERY NARNANSNIINITANEN

(Learning Outcomes)

sUuuuaaulal

e

LLUUNAUNETY ==

(Blended Learning) )

ATNA 1 LAANNIDULUIAANITIFE
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ada v

sziiaudniag

mMeATeRssLTin A AN e dngEnantadeusuazanelaresinAnuings
Aneneans qanw suii 2 Aamaiteulisiedsn 1005205 a5 5Ang9a9asEs (Human
physiology) TnalagnaniadennissausuuuuluduEen (On site) uaznaidennnsanugUuLL

v 2

4 o o ! N o A o
EEH\ENHLLUUNNNNN"IH (Blended Learning) Tmmﬁmwmeﬁmum‘jwm‘jmqmﬁmq@mm

k4
o/ v A

ADENTINNNT93859MN1Ade Tuanges (1aafl NMCEC-0018/2564) Tnetagnsde fsfl

1. USwﬁﬂsumﬂqué’hfama

kA
v A

nquUsEEInTAay 197 o unisad8asell (A u191n19L N uLLIeEaY (Purposive
Sampling) TaefwinAnunseduysamnd w7 2 Aamnbonluanetan 1005205 a353ne
4a98y w4 (Human Physiology) Tuanendauassnedng sauanwiviu 63 an TneAnunlungy
15203 2 NaN A
nquit 1 dmau 36 au TasunisdnniadeuntasenlugUiuuiuEes (On Site)
ngudl 2 S1uan 27 au Tsun1adAntgiEauntsaenligUnuLeeulaT LU NG
(Blended Learning)
2. indasflafitrluniside wiasflafiltunaidended Usznaums
1) uniEendi 99 Anns 3 Eun s RE T ULTUE NN 1TU5 98189 N B9 98
Djﬂﬂﬂmﬁmiﬂ LL@Z%UU@@%T@Q’;ULLULINN:NNNW (Blended learning) ﬁgdLLUU Synchronous Learning
WY Google Classroom B N191381 ATEATLBIHIENENTUSENELNTTREY WALN1TUT99HA 1D
19884 (VDO Clip) tazuuy Asynchronous Learning g ﬂﬁ’iﬂﬂi&ﬂﬂﬂiﬁ%ﬂ’]ﬁiﬂﬂ@ﬂufﬂﬁ (Face
to Face Learning) TmﬁﬂﬁiT{TﬂiLm‘m Google Meet wie TUsunIn Zoom Tmﬁwgd 29¢Uy
UsznaummsifienfinsaunquansAaBunsasIngUsTaIATesTIEAT Suauisau 15 dam
SLUZIIR 45 F9la
2) WLUMARBLUNAENEVENI9N1T AN (1aaey) Tusnednnadsing1radusss (Human
physiology) TA89RBLNIUNITAFITONAINAMLNTTHANTAMINITIDINENGATTIAIHADAARE
AHARG LI AIAIBITIEAMURTHARNEASI381S (Learning outcome)
5) uuulsnAnannswelaresinAnsinenisdnnnsBouniaseuiEsUuudden
uazgUuvuseslaituusansay Tasduuulszfinsassanti Tagnmnnsfiansonainaan

Fgn15Uszawn1w
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Synchronous Learning | Blended  Asynchronous Learning
* Online Learning Learning ¢ Face to Face

Learning

AN 2 LLN@\‘iﬂi?&UfJuﬂ’ﬁf‘%}ﬂﬂ’ﬁlﬁiﬂugLL‘]_IUN’NNN’N'TLA (Blended Learning)

¥

3. AMSHILSIUSINVDYR

2, o &

NAFATIIRNITHN

U

U39U5INYBYAIINNGNUTzen 37 (S UurWnsEawieugiuuunis
aanlugUuuudusouuargUuuusanlanuuunannans lngendains aeleias1edu aun
LULVARBUNATNOENNNNSANET LazuuuUszifiuanione lagesinfnuinan1sdnnisiBemn

4 o =y < o/ g
A138EH HBNNAAT LB LIS LN AN NENI9NITANEN
e vV
4. ﬂﬁ?nmzmsﬁmiﬂwwmd@

v
o

HAdeAAszeyaneads Inalylusunsuniea@if SPSS Statistics versions 26.0 e
pradRNUgI [awn asauaz AMANEAIRAY (X) AR adeaiunusInsgIu (Std. Error Mean)

v

' an < a ' ! o ! a
LazNIIAAaRLLUSsUisUssa NN guAne (U
= = o £ < A <
1. WlsuiflaunadngranienisAinen iuguuuniuBeuuazsuuue sulanuUUNa N ETY
v L4
Tnanslyatifinisiisnznanuulsusamnaiian (One-Way ANOVA)
2. WAAUEUNANITUILENINNRIEEUAY 4 AU D 1) ANNNAEU 2) ANLHENT 3) AN
AanssnnisiBaunisaan uay 4) aAudanauazlszifiunanBou Insloadiflneledtnnsnnesdn

t — test UL Dependent Sample (Paired t-test)

a WV

HWAN1999¢

o/

A v ' 4 Af a a s
TAQUIERIA 1 N@ﬂ’]‘i’)@EIWUQ’]NNNNQVWW’Nﬂ'?‘iﬁﬂ‘]sl’]?‘l&‘ﬂil‘)"ﬁ’]ﬂ%‘iqwf—.l"l?l’r]\‘i&l‘lé‘}&i?—_I

9

TnsnanisAnemuatazunnlugduuuludnbew faneds (X) wmiiy 60.86+13.32 Tuaamu

azunulngUuuusenlanuuuraNKas Saneds (X) maiu 67.48+7.06 Tnaddnsinisiisdy
2ANTEAUAZUNN (Percentage difference) N19a8ay 10.88 HANINNUZYUALUAIINUANATNNNY

a65 wuaazuigULUsan At AT RENgEnEe BsuifisuiunsBengUiun Gy

'
aa

g NRaE AN NEDFRRTEAL 0.02
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A15199 1 UAAINANISIUTE LI UNATINATLNNIIEA IR TANY 12 BINE Y TN TURLILTY

o L4
BeuiugluuueeulauuuuNasnaT

s EA g 3
naRngVErasmstey  suwuurlibew  sUuuueeulan  %sewazais  Pvalue

(N=36) WULNNNNETI Lﬁuﬁ?u
(N=27) (Percentage
difference)
ANSFUATIMIRAY () 60.86+13.32 67.48+7.06* 10.88 0.02

(100 AZU)

* Qe dAynNadifnTzau p < .05
NANITANYINITNTETIUUBITEAUALUNI WL LTEAUALUNWLI 50-59 Tugmm‘umi
BonuluduEen Sanafuasaziun (X) WGy 51.27+0.84 394IHI0LRY 58.33 THAIWAZLWI
sUuUUpDUANLUUNENNETW FAedY (X) Wiy 56.50+1.55 §1uauspeas 14.81 laiiun

1 ! rd ° o
WasLigy W’NNLLWﬂ@WQWWQNﬂWWU‘J’]TﬂEULLUUﬂWﬁN@%ﬂ@H\f@uLLUU NANNNTURTIHINE RTINS

!
aad

anasfiaBeufiautunsBentiiudsueneiitedfyneaanfissau 0.02

FEAUATUNNEIY 60-69 wué’mzuuu"fugﬁLLumﬁL%ﬂuTu%guL%m fiAnfyreenzuNs
(X) WU 65.00+1.13 §14aNI 8T 16.67 Tmﬁumuuu?ugﬂLLUUﬂﬂuT@ﬁLLuuwﬂmmeu
fanady () Ny 63.44+0.90 S1uaMs08ay 33.33 Wi nuUSe e uanuuana1amag
afAnNUN TME‘ULLUUﬂWﬁNﬂu’ﬂﬂuT@‘LZLLUUNNNNﬂ’mLﬁN%‘uLﬁlﬂLU%ﬁULﬁi’—_lllﬁ/i_lﬂﬁ‘jl,%?_lu?ugﬁLL‘LI‘LI
FuBEuua HAHUANAN AR R

SEAUATUNWYI9 T0-79 wudquLuuTugﬂLLuumﬂ%ﬁuTu%guL%ﬂu fAnafgrasnzuug
(X) WL 74.33+0.33 S14INTBRE 8.33 Tmf@umuuu?ugﬂLmumuf@ﬁl,mumuwmu
faaae () WL 72.69+2.46 S uausanay 48.15 Wenu i Buifleumnsuwanamnesan
WL TugﬁLmumiﬂ@u@@ﬂ@ﬁuuummmmﬁu’fmﬁ@Lﬂ%ﬁuLﬁﬂuﬁ’umﬁﬁﬂﬂugﬂuuuﬁgu
Beun A UAN AN EDR

seAUAzIHNE 80 31Tl wuanazulusUuunisBeuluiuEen faateresnzum
(X)WL 83.67+1.48 S1MINIBLAT 16.67 TuﬁqumuuusfugﬁLLUU@ﬂuTﬂﬁ faaae (X) wniy
80.00+0.00 41u3n5884% 3.70 HoN LS LABUAIN AN N AT ANLAT Tugtuuunns
saupaulauULNANRAETI RN s Rs U TeufunsBeulugUuuiuEsuun s nag

NNFDF
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AN9197 2 WAAINANAILE UL UNA AN VB AT AE TINENYDINEE ST 9T UNLLT S e

SUUULDUAIIUHANNETY

NRANVEVNNISANET
1 o gs 4
ANSZAL sUnUUZWEY AL LG P
AZLLHN LUUNNNNNTR value

12 v . — o v v : —
FIUIN (FBURE)  ANRRY (X)  IUIU (5BERL)  ANale (X)

>80 ATLLY 6 (16.67) 83.67+1.48 1(3.70) 80.00+0.00  0.39
70-79 ALY 3 (8.33) 74.33+0.33 13 (48.15) 72.69+2.46 0.28
60-69 AZLLUY 6 (16.67) 65.00+1.13 9 (33.33) 63.44+0.90 0.30
50-59 ALK 21 (58.33) 51.27+0.84 4 (14.81) 56.50+1.55*  0.02

* PladAynNafifngziu p < .05

o/ dl

o ! a a a i o/
’Jﬁilﬂﬁzﬂx‘]ﬂ‘ﬂ 2 Nﬂﬂ’]‘jrl@?:l‘l/\l‘i_l’)"Iﬂ’]iﬂ‘JZZLNuiqilrlﬁ"lﬂ%irl‘lflil’]"ﬂﬂflNwﬁﬁiﬂﬁuﬂﬁﬂiﬂ’]

v

VMHA 4 A1 WU ATHBNANTEREEY (WITuUNMSBenluiwEes Saefaacnieels (X)

o/

fiszAuAzILWM 4.5040.04 TuaaugtuuunisBeuasnlan Aauedsaruionals (X) Asziy

AZWHH 4.63+0.02 AT UAIEUAMNLANATY AT t WAL 2.70 ANHEININNI9NANaLETA t

a = = a = ' = ‘?j = " Id
WU ﬂ’]LQNﬂ’i:WZWQE&L’iEIuL’ﬁEJH'EJ'EJuTﬂHN WQWNWQW@T@N’Wﬂﬂ’J’IﬂZ\gN LiEIHTH?THL’ﬁEJu LLGITNNV"I']’WS\I

o

UANANBE AT RIATYNNATR (P=0.17)

¥ Aﬂy ' =9 3 = a ' Ail = Ail o
ATRIEBNN WU’]’]TH’TJUUT‘I’]’?L’ﬁiluafu%ul,’i?_lu Nﬂ’?LQ@EJﬂ']’]NWQW@T@ (X) NeAUAZLLYN

|
=

4.40+0.04 Tummmmm'miﬁumuf@u fiaadsauianels (X) fisziunziug 4.68+0.03
aBaufleuamauanag A1 t MRy 7.00 AOIANNNNINARBLFER t WUINARALTEMAN
widsndepaulaidanufmelannnnnnaudeuluiuden TnefdedAgmsdan P=0.00

AMUAINIINNITBERNNTEEN NUN IRsruUnnsEeuTuEuEen fanadanaufionele
(X) AazAuazu 4.2940.05 umangUuuunsdonennlan fauedsnasionela (X) fiszdy
AZUWM 4.58+0.05 1 o138l e UANHLANAIS AT t ARY 5.85 A9NaNnNISNARaLARRA t
NUAIANRE 519y B eEsupanlanf anufewelaninnaing uideutuiusen Tasd
STdF N eadRn P=0.00

ﬁyfmé’@wmlmﬂ‘mﬁumﬁ%ﬂu wuatszuunsBeuludBden fanmaganniionele
() Fi9fuAzUNW 4.210.04 Tumu'ﬁmLUUﬂﬁLﬁﬁu@ﬂuT@u fiamaaninfionals (X) fiszsu
AT 4.64+0.02 LilalAsuflauaEuAnNA A1t WARY 11.02 feikennIsnaaeUaaa t

= = = "E “a = T ! ' = T & A 1‘ =
WU'J']V"I"ILQ@E?Z‘M'J'ND;JJL‘iﬁluL‘jf:IuEl@u NAUHNATTHNIND @mﬂﬂmﬂqm‘mu HUHLTER LAEH

He XA NadR7 P=0.00
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NANT19U N8 I AESaNNUAN ST UL B en it e Sauafgaiuiianale

(X) fazfunzumm 4.38+0.05 TuaaustuuunisBouseulal fanndsnnafwels (X) sz
ATUHY 4.64£0.02 \flaf3auifiaumnauanane A1 tinady 7.53 Aaiusnniaeaousin t
NUAIANRE 519y B ewEsupanlanf anufewelaninnaing sideutuiusen Tand
TudFyneadna P=0.00
AIUaNNANITAATITHATHENE NN TR 15 EsnTugULUDaula LY
NN TEINA AN Na AN a9 sAnEnfigenanTuguuniuEen wasnantatasiu
5193519 nANAanalagaeinAne nuaninAnenfianufaelananisideunisaanly
:J;‘ULLUU@@HT@lZN’mﬂ'Sﬂ‘EULLUUTH“%HL%EJH
A1t 3 uaRINANTUaz AT ATaE TaNeNrasNEs InerinAnEnsTnagUuLRE B

FUMDUDDURUUUUN TN AT

gﬂuuu
> - suuuy .
an1sUseLRR L AUANLLY T-test P value
A58
NANNTTI
1. pupEan 450£004 463002 2.70 0.17
2. At 440+0.04  4.68+0.03* 7.00 0.00
3. ﬁyﬂuﬁ@miﬁmmiﬁﬂumiﬂﬂu 4.29+0.03 4.58+0.05* 5.85 0.00
4. pdananazUanAunar Een 4.2120.04 4.64+0.02* 11.02 0.00
ﬂ@ﬂm@msﬂsztﬁu 4.38+0.03 4.64+0.02* 7.53 0.00

o/ [ % o/

* PladAynNafifngziu p < .05

afls1eNan1sI9Y

mmﬂmﬁ‘fié’ﬂﬁ’mqﬂi:mﬁﬁ 1 ﬂ’ﬁ:mum'ﬁlféﬂumﬁmugﬂLLuumufaﬁLmuwmmmu
(Blended Learning) U45znay @y':lﬂﬂﬂ‘ilﬁﬂuﬂﬂ‘iﬂﬂmmuzﬂLLU‘U Synchronous Learning (Online
Learning) W& WU Asynchronous Learning (Face to Face Learning) ﬁﬁwﬁﬁum:mm%ﬁm%
L%FJuﬂ"l‘iﬂﬂusfu‘i"lﬂﬁ%Wﬂ%‘iﬁ‘ﬂﬂﬁﬂﬂﬂNiéﬁsi?5 (Human physiology) Tm@iuﬁ’ﬂﬁﬂmﬁwmmm%
FANIN WUIINANEIANIUNTZUIUNITT AN 81N T AEUTULL O WA ULUUNAHNE1WE
HAFNNENNINTTANENT geid oS eusudunqaninAneainauniadeulugduuulng
FananAaaITUNANISANEIT89 Maria Entezari wae Mohammad Javdan iviAneddsuiiiey
NNIABWULUAGANTLNITNBUUUL active learning TinAnENUS ey 93 7iBeusefgniednia
FIaRTuaLassAnen Taenuan191581g MgUWLY active learning 728 ik 15 BLA ARy

A A ¥ T = Y& T "E s ' = = ! ' th =
NITHABRIBTN uﬂ’T‘iL‘JﬂugLuﬂ‘iﬂ"l HITUUBBURIRRNINBUVITELIYHANTRNTTUIIYIY ANNREARLIRTIY U
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yinlna 3 pud aausanTunisis oug u1nna1n1siS e uuuuA LAY (Entezari & Javdan, 2016)
WaNaINTANanISANEYEY Feifei Shang wa% Chuan-Yong Liu Tagvinn1sAneananisideuuwuy
HANNATH U EA Y AE AN EINNINITUNNE WL INTFIS HUN TR UL ANHEIHE I8 L
UszaninmniadenraainAne waziimuaianisiaansaUiuleassAneninnisaeuuaz
iRntarAnBmaasgiEen (Shang & Liu, 2018) N1adnns@ennisaaugUuuLnasnaiiunng

v !
=

A ' Aa ¥ a A y dld g
Buusfidangu A8aszlununiaden uazisUuuunisieansiianunainnans Sadugluuy
RDUAUBIRDANHUANANANIEMI Y AARYBILITEYN M9TUULLNITEEN UWLLNISAR AN
anla LAZAHETHITOVDIH I NUARZANTFNTBENININAINTIHAN ] AHEHHEINNTIE NS

¥ a Qd‘ ¥ ' yd ¥ =1 ¥ a
TunsBannAniduuuumdgruisznneyiBeuuazaen uazn1sBaunissenlnelyuniden
aoulan sunalnyEauarsafinnszuaunisEeugaeaneariianunIsEeun1saeuaNUng
A ULIUNS Benanu ARLUUNENATWAI RS AN BN NN 19BN BeWg WaznHIzaN
fiulangmalna (Bonk & Graham, 2004; axsAws WIATNTIN, 2542)

HA9INN19398dRnUsEaIATl 2 WUAIHANITAATIENANRNNe [araninAnuInenis
2 ¥ ! = < PN A < ' a =
B3R gUuLUNIT 3N U AULLLHANNE ML 93183 3T 12 BINYEE WL I NG AT THAN
WolaMANgETWIY 4 A Aa 1) ATUKEDU 2) ANHaNT 3) AMUAANTIHNITEEUNTEDY UAZ
4) puianauazlszdunany Fou FeannaasiunanisisanisAneinisBeuiugUuuufinans
vanglaearamaila 26 ABFULLLNNTHMMIAINNIYIMINITIENINNTTANITEEHS WL
59488 (Cooperative Learning) N1513813WLULAN (Game Based Learning) wazinafdafansinain
(Graphic Organizer) Tnanani1sAnuanuayidaniaaugaiunisFeoun daonaulalnizoug
Py = a Py a P~ ¥ a a o a N
fannuianalalunisBow uazdingfinssnniaBaugaunms Adeassnnnguijugs (Bloom's
Taxonomy) NN (TAANT NAUIANLDI UAZADLY, 2563; TUNTI NTNLTUIAR, 2554)
AT NANNNNTANYIATBN199ANT51E ann13TeNTNg LU UDBRANUUUH TN A1 DY

InAnEEHnTnRRINITHAANgENn1sAnEn IufenansEAnnfiasinbfavinyzaang

14 v 1
=

o A o o v 1 P 1
NHITRURVEITTHITOEILFTHURSWEHUIVING tﬂ"luLWﬂT‘l&TNﬁﬂ’]‘iﬂumﬂ iR L‘]j‘léﬂﬂ ﬂﬂ‘itﬂﬂﬂ‘lﬂﬁﬂ?ﬁ

Vinuznn3Beus uAnasTeil 21 uaznmanuaeiiddgydmsulanewian

aqU

AINHANITANEINUINNTLUIHNFIFEHN1TAEUTUNLUDBUTARUULNAHNE T (Blended
Learning) iAamsNzaNABNITIANTTIEaUNTADL LTI AE TN HE UATIANNZ AN
Augammaontagiii uazfinuanisdanta e saeniilarAnBnInaTUaYHNSIE B UL
damguitazaanuazanenanisanfisunideulanaenioan uaziuyEamiugugnans 990

nsAnEASHSs i uFRARAwaURDNIS B aNs IugUuuupanlan uaBnAunRien1sTAns
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Bounisaeuaeniugluuuiuisautdefunuimaidny Tunisnsuauesnannesn1sniu
¥ ! 4 o o 9 o/ & g

ANTANEIVBIHIFEN LATNITRIERNNITABATT NTUTINANTNTIAN FINTINTTELUINTBNS

yinamuiudia farug 8eusIAr5IABNABNM39ANTSEEuNTFaRIMmNIT N DT UL UNLDY

FNYAYIUAZADIWNITHAN T VEBULIHATIEINUAZATN3ENSUN9 B8 nasBouuaznis

1
‘dd

Beusuuuaaulaunmsnzanung Bauie Mifianaansinfgn
¥
VBLAUBUNE
INNANITITY NAITEHIBIAUBUNY il
v o a o v r'd
1. amvanauuz tunisiwaniside sz Taw
1.1 #a9INN19398dRgUIERIA WUII9INKANITA989INN1T3URLLN TR DD (AN
LULNENHEWE AN AN U231 85 53N 812890 EE AT A9 1 HN199 AN 915 Bwg
dwsunszuanidriine U WesnoginAnyiamisanunanunidanuasuuunin inazaan
& & & o 2 ¥ 2 i i
39M159 WAZNIIAT T9HN199AN19BengTinaNnadunigEawg nsruusenlanidsUuuunis
A Zda ! ' ! Ya an o
BeugNigangn AaUaNBIREANIANAINTENINYARSLEKEEW Tu1andudBnianilefiang
WHINELNNSEEUAaDATIn
1.2 Tun9zuaunsdANISE e U NI UULLNERNETW AISHNISRNFENAaNITHAT
Aﬂl ~ Vv o a Vv v - Vv ‘:?/ 1 1 v o ~ - - v
N BLEENATINYINEEN19Ean3 209 B oulnanty Geazaeanalminfnuifaainnszfiesosu
aynawiun1sEen SeavanginnisdnnisBanunisaenilsedninniigeliuuazaninlg
NANNONENINITANEHITIANTY
¥ a o 2: '
2. amauanuztun1539uassna il
a v dgT ¥ ¥ ¥ ! ¥ lil o o/ =} o/ =
3T lnraAUNLINIEYATIANATY AB N1FTANITEEUNITRBLUULNANNETT §1H190
inlisrgnaleiusedenis o Ia lngarsasuddgyidssnsnmuasnadngnsnionis
Anun dmsudandnlunisiseasens Uasiddelulsafuioatunanssmueesnistouly

¢ ! o v [ Ae o 1
sUnuuaeulanunsfianssnedinnoaEenliandulfauinsssngaauuastew uas

HEEuiUKEe sauisresiauas Ty iunnsentomalulagiansaume
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FUNTTU NSNLTUIAR. (2544). TR ANANIENUADNITTANITEUNITREULNIEHUaDU [A12DY
NMNTNYIR Y5180 YUATIVER N, Veridian E-Journal, Silpakorn University (Humanities,

Social Sciences and arts), 4(1), 652-666.
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Abstract

This study was designed 1) to explore the scope for mistakes made by foreign language
teachers while conducting classroom research, and 2) proposing suggestions to minimize the
mistakes. This study is a qualitative study applying the Phenomenological research strategy. Twelve
Thai foreign language teachers with at least two years of experience teaching Chinese, English, or
Japanese in a selected large private school in Rayong, Thailand, were participants in this study.
Purposive sampling was applied to identify the informants. The data collection method was semi-
structured interviews. To code and categorize the obtained data systematically, this study followed
the steps of data analysis proposed by Moustakas (1994), ATLAS. ti, which is the qualitative software
for data analysis, was utilized to analyze the data. This study found five main misunderstandings

while Thai foreign language teachers were conducting classroom research

Keywords: Foreign Language Teachers; Misunderstandings on Classroom Research; Steps of

Classroom Research

Introduction

According to the education reform resulting from Thailand's National Education Act of 1999,
which aimed to produce and develop educational personnel to meet the quality standards of an
advanced profession (Office of the Education Council, 1999), it seeks to prepare teachers and
improve the efficiency of the teaching profession by developing standard criteria of a professional
teacher by following the 11th Education Development Plan of the Ministry of Education 2012-2016

(Office of the Permanent Secretary Ministry of Education, 2013). To face the challenges of the 21st
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century, classroom research could be a method that teachers could implement to acquire the
required professional standards. In recent years in Thailand, there have been several attempts to
change the way of educating teachers, believing that teachers are the most influential persons
affecting universal student success. As stated in the National Education Act 1999 and Amendments
Second National Education Act 2002, The National Education Act also outlined the requirement for
teachers to conduct a classroom research project stating that "Besides a major responsibility of
teaching, the teachers are required to research to develop suitable learning for learners at different
levels of education" (ONEC, 2002).

Conducting classroom research helps a wide range of stakeholders, including teachers,
schools, and students, as well as the growth of teaching and learning and the raising of educational
standards in various ways. At least five advantages of conducting classroom research in the
classroom have been highlighted by LeGeros (2016). These include 1. classroom research powers
professional growth, it could assist teachers' professional development in the education areq;
2. classroom research makes change manageable, and it could help teachers focus on one aspect
of their practice they would like to improve; 3. classroom research promotes collaboration, not only
could it assist collaboration between teachers to work together on a classroom research project to
document and study the results, but also could lead to collaboration between schools to share and
compare related approaches; 4. classroom research loves being shared, teachers show their driving
question as well as the method they used to investigate it, and their findings to give each other a
way to peer into different classrooms and see solutions to common issues in teaching; 5. classroom
research can power system change, and classroom research provides rapid cycles of
experimentation and evaluation, in order to improve educators' teaching methods continuously, more
and more schools are incorporating action research into their evaluation system.

Classroom research is a process in which informants examine their own educational practice
systematically and carefully, using the techniques of analysis. Classroom research involves doing
research in school settings about teaching and learning (Nunan & Bailey 2009). Stewart (2013)
identified classroom research as a process of investigating questions about teaching and learning
that is undertaken systematically by teachers who want to understand their own work better . This
is in line with Syah with, (2016) classroom research is to do with the teacher exploring and
investigating in their own classroom challenges, puzzles, dilemmas, and ideas they want to
understand in more depth. Ferrance, (2000). The aims of classroom research are to improve

teachers' competence, skills, and gain empirical experience in teaching, in implementing a new
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method, as well as teaching and learning strategies. Expert, academicians, and educators define
classroom research is a systematic process of teaching that is conducted by the teachers themselves
to examine their teaching practice, to explore their teaching strategies and techniques, to discover
the best practice of teaching, and to solve classroom problems (Nugent, Malik, Hollingsworth, 2012).

Above all, classroom research is a process in which teachers investigate teaching and
learning to improve their own and their students' learning, allowing teachers to examine their own
educational practice systematically and carefully. Moreover, it could help teachers develop practical
solutions to address them quickly and efficiently when problems happened in the classroom. It also
could appear that, teachers' professional development was highly demanded, so classroom research
could be one method for assisting teachers' professional development.

However, after conducting a study named "Classroom Research Challenging Experiences of
Teachers Teaching Foreign Language In One Private School In Rayong Province, Thailand" the
researcher has found that most of the informants are misunderstanding the concept of classroom
research and lack of classroom research skills caused them to encounter many difficulties while
conducting classroom research. Other previous studies also found that lack of theoretical knowledge
may cause teachers' misunderstanding the concept of classroom research (Zeichner & Klehr, 1999;
Mingucci, 2001; Zhou, 2012), moreover, Nagibova, (2019) points out teachers have many issues
with research methodology due to misunderstanding the classroom research. All the
misunderstandings of classroom research caused the decrease of teachers' motivation to conduct
classroom research (Zeichner & Klehr, 1999; Mingucci, 2001; Zhou, 2012; Nagibova, 2019). In this

case, the researcher aims to summarize the misunderstandings of foreign language teachers when

Steps of Conducting Classroom Research

Before conducting classroom research, teachers and educators also need to know they have
several choices for steps in conducting their classroom study. However, it has been found that the
steps below in conducting classroom research were often reviewed and carried out.

Hine (2013) pointed out the process of classroom research consists of three main stages,
"commonly referred to as the "Look, Act and Think model". This process is represented in helix or

spiral as in figure 1 below (Stringer, 2008).
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Figure 1 Classroom research helix (adapted from Stringer, 2008)

According to Figure 1, in the "look" stage, the process begins with gathering information
about the problem. Then, gathering all the information to analyze, which comes to the "Think" stage.
Finally, the information and the results of the analysis are used to devise a solution to the problem
in the "act" stage.

However, this process can be expanded to include five cyclic stages, which are: designing
the study, collecting data, analyzing data, communicating outcomes, and actions. This is called the
classroom research cycle which is the common research process according to Stringer (2008). Figure

2 depicts these five key steps.

Designngthe
Study

Taking Action Collecting Data

Communicating
Outcomes

Figure 2 Classroom research cycle (adapted from Stringer, 2008)

The four basic steps in conducting classroom research are planning, action, observation, and
reflection, which could also be seen as Kemmis and McTaggart (1988) mentioned in their study.
These included 1) developing a plan of critically informed action to improve what is already
happening,

2) acting to implement the plan, 3) observing the effects of the critically informed work in the context
in which it occurs,4)reflecting on these effects as the basis for further planning, subsequent critically

reported action and so on, through a succession of stages. In line with David Hopkins model(1993),
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plan, action, observe, and reflection. The above steps in conducting classroom research could be a

quideline for teachers and educators in conducting classroom research.

Classroom Research Applied In Foreign Language Teaching

The purpose of classroom research is to gain understanding of teaching and learning within
one’s classroom and to use that knowledge to increase teaching efficacy/student learning. Chamot,
Barnhardt, Dirstine (1998) highlighted that classroom research is a process to assist foreign language
teachers to develop insights into their students’ learning from observing their behaviour. Reflective
teachers analyze their students’ behaviours, identify potential problems, modify their teaching
practices, and evaluate the results. Alexandra (2018) points out that using classroom research in the
classroom allowed teachers to involve students in the curriculum process. Moreover, it gives teachers
the confidence to get started, plan a project, collect data, publish findings, and then continue to
enjoy the empowering energy of researching and learning (Stewart, 2013). Mertler (2006) added
that classroom research could foster the skill of inquiry in teachers. According to Zambo and Zambo
(2006), through involvement in the research process, teachers can establish the habit and skills of
reflection regarding their practices and thereby continue to learn from their own experiences and
become better at teaching throughout their careers. Engaging in classroom research helps teachers
to become more critical and analytical. On the other hand, for a long time, teachers tried to train
learners to learn better and at the same time improve their own teaching skills. As teachers gain
more and more teaching experience, they could encounter and solve not only teaching challenges,
but also they would come up with new teaching practices and ideas. Some previous studies were
conducted to encourage foreign language teachers to adopt collaborative classroom research to

improve their own practices. (Banegas, Pavese, Veldzquez& Vélez, 2013, Banegas, 2011).

Mistakes in Conducting Foreign Language Classroom Research

According to these previous studies, the researcher has summarized some mistakes that
happened while foreign language teachers were conducting their classroom research.

1. Teachers identified students’ learning problems inappropriately (Biruk, 2013; Gulzina,
2019; Jantarakantee, E., Roadrangka, and Clarke, 2012; Hackshaw, 2001; Lo Castro, 1994;
Vasquez, 2017). This mistake can clearly explain that limited classroom training was one of the
reasons limiting teachers from obtaining enough research knowledge necessary to address students’

learning. Trying to determine the questions and challenges in conducting classroom research was
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sometimes too difficult for untrained teachers Hackshaw (2001). It was found that many teachers
do not know whether their research questions could correctly represent the existing problems, or
the study could answer the questions or the hypotheses which were needed to formulate an
investigation or improve their understanding of cases being studied.

2. The teachers selected inappropriate teaching innovations to solve the problems in their
classroom (Jantarakantee, E., Roadrangka and Clarke, 2012). There are countless teaching
innovations and interventions for enhancing their teaching, not being able to identify what kind of
innovative way they may use, limits their ability to design their research and solve the problems.

3. Teachers applied inappropriate data collection and evaluation methods (Gulzina, 2019;
Jantarakantee, E., Roadrangka and Clarke, 2012; Hackshaw, 2001; Lo Castro, 1994), which means,
teachers could not recognise the correct procedures or employ the variety of data collection methods,

correctly.

Research Design and Methodology

This research was based on a qualitative investigation applying the Phenomenological
strategy. Twelve Thai teachers teaching foreign languages (Chinese, English, Japanese), that have
at least two years of teaching experience in a selected sizeable private school in Rayong in Thailand,
were asked to attend semi-structured interviews with the researcher in a quiet room at their school.
The steps of data analysis called "STEVICK-COLAIZZI-KEEN" proposed by Moustakas (1994) were
used to analyse the data obtained from informants. The 6 steps of data analysis used in this study
are presented below:

1) Begin with a full description of the personal experiences of the participants concerning
the phenomenon.

2) Develop a list of significant statements.

3) Group the significant statements into "meaningful units" or themes.

4) Write a textural description.

5) Write a structural description.

©6) Write a composite description of the phenomenon incorporating both the textural and

structural descriptions.
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Ethical Considerations

To prevent potential harm and promote the rights of informants in this study, the researcher
considered the following ethical issues.

1. The interview questions were sent to a Burapha University research committee to ensure
that all items were approved and aligned on the criteria of valid ethical standards. Teachers who
had been willing to join this study were not identifiable.

2. Teachers who had been willing to join this study were not identifiable.

3. Since some informants were a bit worried that the consent form could identify their
identity, the researcher could only persuade some participants to sign the consent documents.

4. The researcher did not release the names of the informants, who provided the researcher
with their experiences. The researcher neither refers to the educational institution, which was chosen
for this study.

5. Before the interview, the researcher explained to his informants about the purposes of
his research project and asked for their permission to record the conversation for the benefit of data
analysis.

6. During the interview the informants had the right to provide only information that they
feel comfortable to share with others and the informants could withdraw from the study at any time.

7. The researcher recorded the audio conversation, all transcriptions and any other type of

data would never be shared with anyone.

Informants

Purposive sampling technique is the thinking behind developing criteria that could help the
researcher to identify the most suitable informants. The researcher believes that the informants who
could provide him with useful information should be Thai teachers teaching foreign languages
(Chinese, English, Japanese), that have had at least two years of teaching experience in a selected

sizeable private school in Rayong in Thailand.

Data instrument and data collection
Semi-structured interviews were applied to obtain data from his key informants. Harrell &
Bradley (2009) noted that the semi-structured interview technique allows researchers to adjust the

order of their questions, ask some probing questions to clarify their understanding, go deeper into
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details as well as crosscheck information received from different interviews. Moreover, the semi-
structured interview technique can, therefore, be used best if the interviewers have already planned
areas and questions they want to ask, have skills and competence to ask additional questions to
clarify their unclear answers as well as manage their limited time to cover all their set areas
(Seidman, 2013)

Moreover, the researcher followed the "Data collecting process" proposed by Creswell
(1998). This is because this method could assist the researcher in gathering the data, which the
researcher needs in order to understand the meaning of the problems in this study from his
informants, effectively. According to Creswell (1998), the data collecting process refers to "a series
of interrelated activities aimed at gathering good information to answer emerging research
questions". The data collecting process can be divided into seven activities consisting of 1) Locating
site/individual, 2) Gaining access and making rapport, 3) Purposefully sampling, 4) Collecting data,

5) Recording information, 6) Resolving field issues, 7) Storing data (Creswell, 1998, p. 110).

Data analysis

To analyze the data obtained from interviewees, the researcher transcribed the recorded
audio files into text or document files. After all text files were created, the researcher identified
possible themes according to data analysis steps called modification of the STEVICK- COLAIZZI-
KEEN Method of Phenomenological Data. These well-known steps of phenomenological data analysis
were proposed by Moustakas (1994). Moustakas suggested that the following steps allowed the
researcher to understand and search for particular experiences of the subjects of interest. This
method consisted of six steps. They were as follows: 1) Begin with a full description of the personal
experiences of the informants concerning the phenomenon.2)Develop a list of significant statements
3) Group the significant statements into "meaningful units" or themes. 4)Write a textural description.
5)Write a structural description. 6) Write a composite description of the phenomenon incorporating

textural and structural descriptions.

Summary of findings
The participants in this study are Thai teachers teaching foreign languages (Chinese, English,
and Japanese). They have at least two years of foreign language teaching experience in the selected

school. The informant with the most extended teaching experience in this study has been teaching
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English for 31 years. All informants have experience in conducting some classroom research, while

about half of the informants have completed more than five classroom research. Over 90% of

informants are teaching over 18 hours/week. About 60% of informants in this study have obtained

a Master's Degree.

According to the informants in this study, the researcher classified the Thai foreign language

teachers' mistakes while conducting classroom research into six themes.

Table 1 Misunderstanding of conceptions about classroom research

Misunderstanding

Appropriate

the

Purpose of | 1. It is one of a teachers'|1. Developing teachers' skills
conducting responsibilities 2. Improving the quality of teaching
classroom | 2. It is an unnecessary process to | 3. Enhancing teaching strategies
research improve students' learning 4. Improving teacher creativities
3. Teachers can choose topics based | 5. Solve  students'  learning  problems
on their interests occurring in the classroom (LeGeros, 2016;
Melinda, Kolk 2019; Mill, 2011; Stringer,
2008; Johnson, 2012; McTaggart, 1997)
Literature | Some informants come up with | Literature study must be conducted before
review research plans and solutions which | doing research design. This is to assist
are based on their own beliefs, | teachers to get ideas on how to design their
without  studying any related | research and seeing how others have studied
literature similar issues. It also allows the researcher to
construct more decisive research questions
and operationalize constructs  within  their
research questions. (Sagor, 2000; Mettetal,
2002; Kemmis & McTaggert, 1988, Strickland
1988)
Developin | 1. Classroom research can only be | 1. Could add Qualitative research, mixed-
g and done through the quantitative methods research (training required)
detailing method. 2. Participant's grouping should be based on

students' background (Sagor, 2000;




396 | 19MNITHINNTTHATANEIMALNTI9Y 071 7 aUul 2 lieneu - Aguien 2566

Misunderstanding

Appropriate

All classroom research needs to

classroom Mettetal, 2002; Kemmis & McTaggert,
research begin  with identifying the 1988, Strickland 1988), such as the
strategies problem, then develop some problems some Thai students could have
additional materials and apply derived from specific English learning
them (the new treatment). contexts that may differ between the two
countries. It would have been better if the
teachers had reviewed some successful
teaching  techniques  from  relevant
previous literature that English language
teachers implemented to improve Thai

students' pronunciation difficulties.
Evaluating Students' learning ability should | Hadiyanto, (2016) suggests teachers should
students' be improved after applying some | be concerned with students' behavior,
learning additional treatment. teaching problems, weakness and strengths of
performan Planning teaching techniques | treatments. This will then enable them to plan
ce (lesson review, pre-test and | teaching techniques and develop the correct
post-test). method and strategy. Evaluating students’
learning performance through teaching and

post-teaching, pre-test and post-test.
Reporting | Teachers  report  their  findings | Recording how did teachers' teaching skills
of the inappropriately (no discussion part) improve, teaching strategy development,
findings classroom  problems and  solutions,  etc.

(Wahyuni, 2020; Wulandari, Narmaditya,
Utomo, Prayi, 2019; Burns, Westmacott,
2018)

1. Mistakes concerning identifying the purposes of classroom research

1) It is one of a teachers' responsibilities. Informants in this study mentioned that they

were only motivated to research because it was part of the requirements for their personal

development, or school requirements, this implies that foreign language teachers doing research is




Journal of Educational Innovation and Research Vol. 7 No. 2 April-June 2023 397

more for teachers' personal rather than professional development (Mellati, Khademi, 2018; Ulla,
2018; Trent, 2018).

2) It is an unnecessary process to improve students' learning. Some foreign language
teachers in this study view that it would be easier for them to help their students by giving alternative
explanations to improve their students' understanding when students express their unclear
knowledge in class. Teachers need to acknowledge the benefits of conducting classroom research;
it is not only good for their students, but also benefits the teachers themselves, 1. Developing
teacher's skills; 2. Improving quality of teaching; 3. Enhancing teaching strategies; 4. Improving
teacher creativity; 5. Solve students' learning problems occurring in the classroom (Mill, 2011;
Stringer, 2008; Johnson, 2012; Book, 1996).

3) Teachers can choose topics based on their interests. Teachers should identify actual
problems of students' learning, arranging them and picking the most mistakes they/their students
made to be considered as their classroom research topic (Hine, 2013; Stringer, 2008; Rust and
Clark, 2007).

2. Mistakes involving the literature review

Some informants came up with the research plans and solutions, which were based on their
own beliefs, without studying any related literature. It has been noted that engagement with
academic literature can help educators to overcome some limitations sometimes encountered in
teacher education (Kostoulas, et al., 2019). Literature study is one of the most important steps which
could help teachers to understand how others have learned similar issues and assist them in
constructing stronger research questions and operationalizing constructs within their research
question (Pramantik, Burhaein, 2019; James, Augustin, 2018).

3. Mistakes of developing and detailing the classroom research strategies for
classroom research

1) All of the informants in this study only applied quantitative research. Qualitative research
and mixed-methods research training was therefore required.

2) Grouping the majority of the informants.

Most teachers were applying new treatment to all students. By doing this, the teacher
cannot compare the quality of the treatments they have developed. Adding additional treatments to
the students who could not perform well in the normal class, by doing this, the teachers will not be
able to identify whether a more remarkable improvement of students in their experimental group

was derived from their new treatment or the old memorization that students in this group could still
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remember since they were taught with their friends in the classroom. (Sagor, 2000; Mettetal, 2002;
Kemmis & McTaggert, 1988; Strickland, 1988). This mistake may be due to foreign language
teachers inability to identify their participants, which may be caused by the limited knowledge/ skills
in participant selection (Tindowen, Guzman, Macanang, 2019; Wulandari, Narmaditya, Utomo, Prayi,
2019). Toquero, (2021) and Dikilitas, Yaylh, (2018) believes that strengthening the research skills
and knowledge could assist teachers in sampling design.

4. Mistakes of evaluating students' learning performance

1) Students' learning ability should be improved after applying some additional treatment.

2) Planning teaching techniques (lesson review, pre-test and post-test).

Most of the informants believed that classroom research should improve students'
learning ability by applying some additional treatment. Continuously conducting classroom research
could support teachers to become better teaching professionals, help them develop and make use
of their own experiences. In fact, conducting classroom research is a continuous cycle process. While
classroom research is applied, it also required teachers to be able to implement contextual learning
(Kemmis & McTaggert, 1988; Mettetal, 2002; Sagor, 2000).

On the other hand, teachers should be concerned with students' behavior, teaching
problems, weakness and strengths of chosen treatment. This will enable them to plan teaching
techniques and to develop the required method and strategy. They must, in addition, correctly
evaluate students’ learning performance through teaching and post-teaching, pre-test and post-
test. (Wulandari, Narmaditya, Utomo & Prayi, 2019; Hadiyanto, 2016).

5. Mistakes concerning presenting classroom research findings

Teachers report their findings inappropriately (no discussion part). Instead of discussing the
effectiveness of the treatment and considering the reasons for the change in student learning,
teachers report their satisfaction about an increase in students' enjoyment of the additionally given
activities. The report of teachers' satisfaction of students' enjoyment is solely based on personal
feelings. Wulandari, Narmaditya, Utomo, Prayi, (2019) claims that report findings were the most
critical issues in research, most teachers did not present a discussion part in their findings report.
Burns, Westmacott (2018) conducted a study, in which they requested teachers to find and bring
two or three articles relevant to their area of interest and discuss them to introduce reflection on the
academic literature from the beginning. The researcher suggests adding discussion points into

classroom research. The purpose of adding the discussion point is to allow the teachers to step back
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from their classrooms and interpret how their work might be anchored to the larger problems and

issues addressed within education (Spencer, Molina, 2018).

Conclusion

This research was conducted using qualitative research. This study aims to explore the
mistakes of foreign language teachers while conducting classroom research. These include 1, Failures
in defining the purposes of classroom research; 2, Mistakes in conducting the literature review;
3, Failures in developing and detailing classroom research strategies; 4, Poor decisions in evaluating
students' classroom research performance; and b, Failures in presenting classroom research findings
and proposing suggestions that may address misunderstandings about classroom research.

Some suggestions based on the findings in this study are also presented as follows:

- The school management team and Thai universities aside, teachers as a researcher while
conducting classroom research, still lack classroom research skills and classroom research basic
knowledge. Classroom research training programs were strongly required, which may involve
classroom research basic knowledge, research skills, and methodology are absolutely essential.
Moreover, developing strategies, solving problems, and acquiring academic skills and research skills
that incorporate the ability to observe, hypothesize and analyze, evaluating results, developing and
implementing additional teaching materials, should all be included.

- On the foreign language teacher's side, classroom research is one of the techniques to
improve teachers’ teaching as well as professional and career development. It is also a process of
lifelong learning, so teachers should participate in classroom research courses and activities. Rich
classroom research experience could help teachers arrange their time more reasonably and achieve
effective research. Moreover, teachers should pay more attention to classroom research basic
knowledge and research skills learning; then following the classroom research steps while conducting
classroom research. On the other hand, referring to the five kinds of mistakes found from this study
could be relevant points to help teachers to minimize or avoid the mistakes which may be

experienced.
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Abstract

This article aimed to study the hotel employees' perceptions of hotel organizational culture,
organizational commitment, work motivation, self-efficacy, incident intensity (COVID-19, and
organizational resilience, and investigated their relationships to hotel employees' work performance
under the COVID-19 era. The researchers discuss in detail the operation of the structure and the
examination of the questionnaire content.

The sample was hotel employees in Fujian Province, China. They were collected by the
snowball sampling method. The instrument for collecting data was the questionnaire. Descriptive
statistics are first used to show the composition of the sample population and their perception of
various survey variables. Then, through confirmatory factor analysis and the tests of convergent
validity and discriminant validity of each variable, the construction validity of the scale is
comprehensively judged. Finally, the structural equation model is tested by fitting, and on this basis,
the path analysis is carried out to test whether the hypothesis and organizational resilience play a
mediating role in the path.

The results show that organizational culture, organizational commitment, motivation, self-
efficacy, and event intensity have significant effects on organizational performance in the context of
COVID-19. Organizational resilience mediates the effects of organizational commitment, motivation,
self-efficacy, and event intensity on employee job performance. Although this study has achieved
the expected research goals and obtained some useful research conclusions, because the research
on employee work performance during the epidemic in China's hotel industry has not attracted the

attention of scholars, this research is still an exploratory study. At the same time, due to the
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complexity of the research question itself, the complexity of interdisciplinary research, and the

limitations of my own ability level and time, this research still has some shortcomings.

Keywords: Work Performance; Organizational Resilience; Event Strength; Covid-19; Organizational

Culture; Organizational Commitment; Work Motivation; Self-Efficacy

Introduction

The World Health Organization (WHO) named the coronavirus (CODIV-19) a pandemic on
March 11, 2020. A global illness outbreak poses a threat to the global world.To slow the spread of
the COVID-19 virus, governments have adopted various intervention mechanisms to slow the spread
of the virus, such as bans on mass events and many travel restrictions, such as border closures.
Due to its inherent industrial characteristics, the hotel industry has become the most affected
industry, with intangibility, comprehensiveness, and synchronization of production and consumption.
China's hotel industry is no exception. Compared with 2020, the COVID-19 epidemic in China in
2021 has undergone significant changes—the virus is constantly mutating, and the mutant strains
Delta and Omicron are evolving in a direction that is more contagious and spreads faster. In response
to the rapidly changing epidemic situation, many places in China have reqgulated cultural tourism
consumption behavior. The postponement of organizing inter—provincial tours and the need for a
negative nucleic acid test report within 48 hours of travel have greatly limited travel demand. The
ever—changing epidemic situation has disrupted everyone's travel plans and has also seriously
affected the performance of China's hotel industry.

With measures to slow the spread of the virus, prolonging business discontinuities and the
unpredictable duration of the pandemic, uncertainty about risks has increased and increased anxiety
among hotel businesses. The situation raises an important question about whether the hospitality
industry is well-positioned to successfully recover from the disruptions caused by the
pandemic.Employees are a critical resource or asset for hotel organizations as they strive to deliver
excellent service and enhancement, give a superior guest experience, meet consumer expectations,
and gain competitive advantage and superior performance (Kusluvan, 2003). In the end, competition
in the hotel sector is a battle for service quality, or, in fact, the competition of talents and the quality
of employees, which are inseparable from human resource management. Organizations require
high-performing personnel to accomplish goals, increase production, and boost efficiency and

competitiveness(Sonnentag & Frese, 2002). Higher individual job performance means higher quality
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of work in terms of efficiency, effectiveness, and reliability (Goodhue & Thompson, 1995). The
persistence of the epidemic has not only resulted in irreparable losses to the hotel industry's
operations, but has also supplied lessons for the hotel industry's future sustainable and healthy
development. This study addresses the question of how hotel companies can improve employee
work performance by exploring the factors that affect hotel employee work performance.To help the
hotel recover and grow after COVID-19, hotel managers need to pay close attention to the internal
and external factors that affect employees' work performance at work. All businesses, now and in
the future, will have to deal with more dynamic and complicated outside environments.This study
addresses the question of how hotel companies can improve employee work performance by
exploring the factors that affect hotel employee work performance.

The COVID-19 epidemic is different from previous epidemics in terms of intensity, scope,
and duration, so the factors influencing the job performance of Chinese hotel workers have not been
studied so deeply in this context. Second, this study links employees’ perceived event intensity
(COVID-19) with their job performance. Due to limited research on event intensity, discussing the
impact of event intensity on employee performance has been overlooked by other researchers in
the field. Third, the research on the mediation mechanism also increases the innovation of this paper.
The purpose of this study is to examine the moderating effect of organizational resilience on the
process through which internal and external factors affect employees' work performance. This is an

overlooked area in employee performance research.

Research Objectives

This research study aims at:

1. To find out the influence of organizational resilience, organizational culture, organizational
commitment, motivation, and self-efficacy on employees' work performance in the hospitality
industry in the COVID-19 era.

2. To identify the mediating effect of organizational resilience in the process of organizational
internal and external factors influencing employees' work performance in the hospitality industry in
the COVID-19 era in China

3. To build a model of organizational resilience that mediates the effectiveness of an

employee’s work performance.
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Literature Review

Employee work performance can be defined as behaviors or actions that contribute to the
organization's goals.(Campbell,1990) In the course of conducting a literature review, the researchers
found that the factors affecting employees' work performance include internal and external factors.
The internal factors include organization-related factors and employee-related factors, and the
external factors are political, legal, economic, cultural, and natural factors in the macro environment.

There are many organizational and environmental factors that have been studied in the past.
Leadership, organizational trust, human capital investment, and other factors are among them.
Management support, according to Bapna et al. (2013) and several researchers (Pulakos, 2004;
Armstrong, 2012), is a crucial requirement for improving EP. Employees are more likely to recognize
work-improving performance when they believe management to encourage their work-related
efforts, as Morrison and Phelps (1999) pointed out. Parker et al. (2006) also discovered that
managerial support was correlated with commitment and initiative (employee-related factors).
Organizational climate affects employees' attitudes and actions, and hence their performance levels,
according to Lepak et al. (2006), whereas Chatman et al. (2014) identified a link between
organizational climate and adaptability, and Erkutlu (2012) stated that it also affects employee
motivation. Finally, Boxall et al. (2007) asserted that organizational culture influences employee
behavior, while Roos and VanEeden (2008) hypothesized that this is linked to employee motivation
levels. According to Dermol and Cater (2013), employee performance improves when new
knowledge and abilities are acquired through training. Furthermore, according to Hale (2002) and
Armstrong (2012), training can improve employees' knowledge and abilities, allowing them to
successfully deal with new issues connected to their everyday work and, as a result, improve their
work performance. Furthermore, Song et al. (2011) discovered that training culture is linked to work
autonomy, while Winterton (2008) discovered that corporate training policies are linked to the
development of employees' work-related abilities and flexibility (employee-related factors).This
study turns attention to organizational culture and organizational commitment.Although many
employee-related variables, such as turnover, absenteeism (Hancock et al., 2013), proactivity
(Crant, 2000; Thompson, 2005; Grant and Ashford, 2008; Parker and Collins, 2010), adaptability
(Pulakos et al., 2002; Griffin et al., 2007), and skill flexibility, have been studied in the literature for
their effect on employee performance, this study focuses on self-efficacy and motivation.Self-
efficacy has been demonstrated to be a substantial predictor of academic and work performance

(e.g., Multon, Brown, & Lent, 1991; Stajkovic & Luthans, 1998), as well as goal attainment. When
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Boxall and Purcell (2011) study employees' intrinsic motivation, they establish that it is related to
(and determines) EP. According to Ketkar and Sett (2010), environmental vitality has an effect on a
business's performance. Additionally, motovierdo and Schmit (1999) note that since a company's
external environment is changeable, it is impossible for them to predict employees' efficiency levels
in advance. In other words, in a dynamic atmosphere, both the work and its performance take on a
life of their own. Crant (2000) says that people who work in a dynamic environment are more likely
to come up with ways to improve their performance. Due to the background of the COVID-19 global
epidemic, the development of the epidemic cannot be predicted, which is the most prominent of the
current external factors. Therefore, in terms of external factors affecting employees' work
performance, this study turns its attention to event strength (COVID-19). Organizational resilience
can help companies identify and respond to opportunities and challenges brought about by
environmental uncertainty, turn danger into safety, and take advantage of opportunities to promote
the sustainable development of enterprises (Ortiz-de-Mandojana & Bansal, 2016).From the outside
of the organization, the external contextual factors of organizational resilience can be summarized
according to the PEST analysis method as follows: First, political factors are contextual factors that
cannot be ignored in business management practices. (Bouazis, 2018 ). Secondly, economic factors
can affect and determine the development strategy and direction of companies. (DesCardino et al.,
2019). Third, social factors include both subjective social relations and objective natural
conditions.(Sullivan-Taylor & Wilson, 2009). Tisch and Galbreath (2018) analyze the organizational
resilience of the New Zealand agricultural sector in the context of climate change. Finally, the
upgrading and rapid development of technological factors will have an impact on the core expertise
and competitive position of enterprises (Dewaid and Bowen, 2010). The purpose of this study is to
determine whether natural causes (epidemics) and external environmental factors such as event
strength (COVID-19) have a significant impact on organizational resilience. At present, few scholars
have done research in this area, and there is an academic research gap in this area.From an internal
perspective, organizational resilience can be affected at three levels: individual, team, and
organizational. (Linnenluecke, 2017; Kahn et al., 2018; Luo Xiaoyi and Sun Li, 2019; Bustinza et
al., 2019) In this regard, the study proposes the hypothesis that organizational culture and
organizational commitment at the organizational level, as well as self-efficacy and motivation at the
individual level, have a significant impact on organizational resilience. Additionally, the study will
examine the moderating effect of organizational resilience on the effects of internal and external

factors on employee performance.Event strength refers to the novelty, interruption and criticality of



Journal of Educational Innovation and Research Vol. 7 No. 2 April-June 2023I 409

an event. (Morgeson et al., 2015) No research has been found to examine the relationship between
the intensity of the COVID-19 outbreak and job performance, but existing research has provided
evidence for the construction of the relationship between the two. Kinsinger et al. From the
perspective of stress coping style, it is proposed that negative life events may have positive effects;
The above research results are attributed to the stressful cognitive activation theory as the delayed
learning effect brought about by stressful events. That is, people will form psychological defenses
against stressful stimuli that continue to appear for a certain period of time. In view of the high
intensity, high disruption, and high criticality of the COVID-19 outbreak, unprecedented requirements
and challenges have been placed on the front-line health and epidemic prevention work in the hotel
industry. Therefore, the researchers believe that the new crown pneumonia epidemic has brought
a clearly perceived work pressure to hotel employees. According to the stress cognitive activation
theory, individuals will choose appropriate behaviors to achieve work goals. Therefore, this study
proposes the hypothesis that the intensity of the COVID-19 outbreak will have a significant impact

on hotel employee performance.

Conceptual Framework
The researcher defines the research conceptual framework based on the concept of work

performance together with internal and external factors The details are as figure 1.
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Figure 1: Conceptual Framework and Research hypothesis
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Research methodology

The interpretative sequential mixed method employed in this study is the best method for
answering the research question. In this design, the researchers first collected and analyzed
quantitative (numerical) data. The second stage is to collect qualitative (text) data to assist us in
comprehending the quantitative results obtained in the previous step.

Sample and Procedure

This study conducted a questionnaire survey of hotel employees in Fujian Province, China.
The researchers submitted the questionnaire to Wenjuanxing (https://www.wjx.cn/), a prominent
survey website in China, and used the platform to distribute the questionnaire link to social media
platforms (such as WeChat and QQ).Using the snowball sampling method, the researchers contacted
the hotel industry association in Fujian Province, China, where they recommended hotel human
resource managers in different hotels. The researchers explained the purpose of the survey to
managers and sent a link to the questionnaire to their WeChat or QQ, asking them to help complete
the survey and forward it to those who met the requirements. The survey recovered 508
questionnaires and finally obtained 467 valid samples by eliminating invalid samples.

Measures

Organizational culture scale was adapted from the Hospitality Organizational Culture
Scale(HIOCS) proposed by Bavik (2016).The instrument of organizational commitment was adapted
from the organizational commitment questionnaire (Kobulnicky,P.J.,1997). Motivation questionnaire
items were adapted from Altindis’s (2011) motivation works. Self-efficacy questionnaire items were
adapted from General Self-efficacy Scale (Schwarzer, R. , & Jerusalem, 1995). Morgeson et al.
offered 11 factors to assess event strength, including novelty, disruption, and criticality (2015). The
instrument of organizational resilience was adapted from organizational resilience scale, including
three factors: Robustness, Aqility, and Integrity (Kantur et al, 2015).Employee work performance
was measured using an instrument derived from the Individual Work Performance Questionnaire
(IWPQ), which included three factors: task performance, contextual performance, and
counterproductive work behavior. There are a total of 18 items (Koopmans, 2015). All scales
employed a five-point Likert-type scale, with 1 equaling Never and 5 equaling Always.

Due to the fact that the respondents are Chinese, some modifications have been made to
the language used in the questionnaire, and items from the original scale have been modified and
deleted according to the cultural background of China and the characteristics of the hospitality

industry.
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To ensure the questionnaire's reliability and validity, the researchers administered a pre-test prior
to the questionnaire's official distribution and conducted item analysis, reliability and validity analysis,
exploratory factor analysis (EFA), and confirmatory factor analysis on the revised scale.

Analytic strategy

The survey variables include employees' perception of organizational culture (0OC),
organizational commitment (OCS), organizational resilience (OR), general self-efficacy (GS),
motivation (MS), event strength (recognition) (ESR) and individual work performance (IWP).
SPSS(Version 21.0) and Amos(Version 21.0) were used to analyze the data. Descriptive statistics
are first used to show the composition of the sample population and their perception of various
survey variables. The construction validity of the scale is then assessed using confirmatory factor
analysis and tests of convergent and discriminant validity for each variable. Finally, the structural
equation model is tested by fitting, and on this basis, the path analysis is carried out to test whether

the hypothesis and organizational resilience play an mediate role in the path.

Research Results

The model's main path results are indicated in Figure 2. The ratio of chi-square degrees of
freedom NC should be between 1 and 3, according to the structural equation model fitting test
indications, and the RMSEA (Residual mean square error of approximation) value should be between
0.05 and 0.08. If it is less than 0.05, the fit is very good; the fit degree index GFI value is generally
considered to be greater than 0.9; if it is greater than 0.8, it is acceptable; the value-added fit
index CFI value should be greater than 0.9; non-standard fit indicators should be greater than 0.9;
the non-standard adaptation index TLI value should be greater than 0.9; and it is generally believed
that the number of samples should be greater than 200 (Jietai, Zhonglin, 2005.

The model's running fitting index is shown in the table. The fitting index situation is: x2/df =
2.276, which is less than 3. GFI = 0.890, AGFI = 0.867, greater than 0.8, NFI = 0.906, TLI =
0.922, CFl = 0.931, greater than 0.9, RMSEA = 0.052, according to the fitting criteria of the Table
2, the fitting indicators of the model meet the requirements.

Main effect hypotheses testing

The AMOS21.0 software was used in this study to evaluate the path of the structural
equation model in order to determine the path coefficient value and the structural equation model's
CR value. The path coefficient expresses the link and degree of influence between variables, while

the critical ratio CR (Critical Ratio) can be used to assess the regression. Whether the coefficient is
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significant or not, the CR value is commonly assumed to be greater than or equal to 1.96, implying
a significant difference at the 0.05 significant level (Hou Jietai, Wen Zhonglin, 2005). Table 3 shows
the standardized regression coefficients and variance parameter estimates for the structural equation

model used in this research.

Table 1 The main evaluation indicators and criteria for the model's overall fithess

statistical test Fit Criteria or Thresholds
Chi-squared degrees of freedom ratio T<NC<3, qoodfit, NC>5,
(NC) Reasonable fit
GFI =>0.8good fit,  >>0.9Reasonable fit
AGFI =>0.8good fit,  >>0.9Reasonable fit
NFI > 0.9Reasonable fit,
CFl —>0.9Reasonable fit,
TLI > 0.9Reasonable fit,
PNFI —> 0.5Reasonable fit
RMSEA <C0.05(good fit) <C0.08 (Reasonable fit )

Table 2 The fitting index of structural equation model

reference
X2/df GFI AGFI NFI TLI CFl RMSEA
indicator

Statistics 2.276 0.890 0.867 0.906 0.922 0.931 0.052
Reference <3 >0.8 >0.8 >0.9 >0.9 >0.9 <0.08
up to up to up to up to up to up to up to

Compliance
standard  standard standard  standard  standard  standard  standard
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Figure 2 Operation results of Structural equation model (Standardization)

Table 3 The Path Coefficients of Structural Equation Models Test

path hypothesis Estimate S.E C.R. p
0CS — OR 0.298 0.082 4.743 xEE
ESR — OR -0.241 0.062 -4.044 *xx
MS — OR 0.15 0.06 2.784 0.005
oC — OR 0.021 0.048 0.403 0.687
GS — OR 0.188 0.057 3.416 *xx
MS — IWPS 0.148 0.033 3.04 0.002
OR — IWPS 0.214 0.04 3.252 0.001
ESR — IWPS -0.478 0.04 -7.618 *xx
oC — IWPS 0.154 0.026 3.248 0.001
0CS — IWPS 0.74 0.063 9.402 *xx
GS — IWPS 0.145 0.031 2.897 0.004

Note: *** means P<0.001.
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The path coefficient of OC on OR was 0.019, and the C.R. value was 0.403, corresponding
to a significant P > 0.06. Therefore, OC had no significant positive effect on OR, so hypothesis 7
was not established.

Mediation hypotheses testing

The hypothesis test is constructed based on the path analysis results. Researchers used the
Bootstrap approach in AMOS 21.0, repeated it 5000 times, adjusted the confidence interval standard
to 95%, and tested it using the deviation correction method to see if there is a mediating influence
in these significant paths. This is a multi-mediation model, by the way. From a single analysis, only
the total mediation effect results may be obtained, not the specific mediation effect. As a result, we
use the syntax that comes with the AMOS software to assign all relevant paths to calculate the
non-standardized and standardized specific mediation effects.

Table 4 Mediation test results

Parameter Estimate Lower Upper P

OC— OR— IWP 0.005 -0.03 0.047 0.799
OCS—OR—IWP 0.064 0.016 0.122 0.006
GS—OR—IWP 0.040 0.004 0.094 0.018
MS—OR—>IWP 0.032 0.001 0.076 0.033
ESR—OR—IWP -0.051 -0.116 -0.006 0.015

The mediating effect of organizational culture, organizational resilience, and personal work
performance is 0.005, corresponding to a 95% confidence interval of [-0.030, 0.047], and the
upper and lower interval values include O, indicating that the mediating effect of organizational
resilience between organizational culture and personal work performance is not significant, so

hypothesis 12 is not established.

Discussions

Objective 1. The first objective of the research was to find out how organizational resilience,
organizational culture, organizational commitment, motivation, and self-efficacy influenced employee
work performance in the hospitality industry in the COVID-19 era.

The study found that organizational culture has a significant positive correlation with
employees' work performance. Organizational goals, basic beliefs, and value standards are formed

by members of the organization in the long-term practice process. This is in line with O'Reilly et
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al.'s (1991) finding that the alignment between personal and corporate values is significantly
associated with personal productivity. Therefore, a culture of trust and innovation among employees
should be encouraged, and management should interact with employees on a regular basis.

Through interviews with senior hotel managers, the researchers found that Chinese hotel
companies have made efforts in the construction of organizational culture to varying degrees in the
past ten years, and they have recognized the degree of match between organizational values and
employees' personal values. influence on organizational performance, the results of the questionnaire
also show the achievements of hotel companies in the construction of organizational culture.

This study puts forward the hypothesis that organizational culture is significantly related to
organizational resilience, but the hypothesis does not hold through data analysis. According to
previous studies by scholars, the main influencing factors at the organizational level are
organizational actions. For example, Luo Xiaoyi and Sun Li (2019), based on learning theory, believe
that effective learning organizations can better adapt to environmental changes and organizational
learning can enhance organizational resilience. Organization-level concepts are often highly context-
sensitive, requiring precise delineation of scope boundaries and clarification of applicability (Suddaby,
2010). In the context of COVID-19, the impact of hotel organizational culture on organizational
resilience is not significant, but it has a significant impact on hotel employee work performance.

The study finds hotel workers' perceptions of organizational resilience in a scenario where
the COVID-19 outbreak has severely impacted the global hospitality industry and the duration of
the pandemic is unpredictable, greatly enhanced the confidence and courage of the hotel staff,
relieved the psychological anxiety and unease brought by the epidemic to the staff, and thus
maintained the staff's work performance. This has also been proven in research, and organizational
resilience has a significant impact on how well employees do their jobs.

Organizational commitment, work motivation, and self-efficacy are all factors that affect
employee work performance within the organization. The survey results show that hotel employees
make decisions based on various factors, such as economic interests, emotional value recognition,
and moral responsibility constraints. The comprehensive trade-off of choosing to remain in the
organization to fulfill the commitment is consistent with the results of previous employees'
perceptions of organizational culture. Hotel companies attach great importance to the construction of
organizational culture, which enhances employees' recognition of organizational values and thus

enhances the emotional connection between employees and hotels.
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Due to the impact of the epidemic, companies from all walks of life are in a recession,
especially hotel companies. The sharply reduced customer demand has led to a significant drop in
the hotel's turnover, but the hotel's operating costs have not fallen accordingly. The interview results
of this study show that the vast majority of the hotel executives interviewed said that at such a
difficult time for the hotel, the hotel did not take layoffs to reduce operating cost pressure; even
during the worst period of the epidemic, the hotel completely closed its business. Or, during the
suspension of some business, the hotel only adopts the method of giving employees supplementary
leave or taking annual leave in advance so as to maintain the basic salary of employees and get
through the most difficult period. Therefore, employees are also grateful to the hotel, and they will
not lose their jobs at such a difficult time, and the loyalty of employees to the hotel will also increase.
In any case, leaving during the epidemic is not a good choice for employees, as it is difficult to find
jobs with better income and development prospects, and they are more likely to face unemployment
directly after leaving. In addition, when combined with ethical responsibilities, hotel employees
choose to remain with the organization. The results of the survey analysis are in line with Pawan
Kumar et al. (2016) using social exchange theory to specifically explain the formation process of
organizational commitment.

The research found that the hotel employees who received the questionnaire's perception
of work motivation have a positive professional identity, the hotel's working environment and working
atmosphere are satisfactory, and the hotel's organizational level has reasonable salary design,
promotion paths, and sufficient authorization. By analyzing the work motivation of employees in
detail, according to the expectation theory, the hotel reasonably designs the work goals and
combines the needs of the hotel employees with the goals of the organization. While completing the
goals of the organization, it also meets the personal needs of the employees. The organization will
benefit from a better understanding of employee motivation. Although the influence of work
motivation on employees' work performance is still controversial or even contradictory in academic
circles, this study shows that work motivation has a significant positive impact on employees' work
performance.

With regard to self-efficacy, research shows that hotel employees with a higher sense of
self-competence have correspondingly higher work performance. Self-efficacy has been extensively
studied in the field of organizational behavior, and self-efficacy has been shown to be one of the
best predictors of performance. This study examines whether self-efficacy has the same effect in

the context of the hospitality industry. Studies have verified that high self-efficacy can promote
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performance improvement and low self-efficacy can hinder performance growth. High self-efficacy
motivates people to try high-challenging work, set high-level goals, and show strong goal
commitment, thereby improving work performance. This study also hypothesized that organizational
resilience moderates the relationship between self-efficacy and work performance. After testing,
this hypothesis held. When people think that their jobs are safe, the effect of self-efficacy on work
performance is more significant.

Among the many external organizational factors, the global pandemic of COVID-19 is the
most prominent one, so this study selects the event strength (COVID-19) as an external
organizational factor affecting employees' work performance to analyze. The results of the study
show that the epidemic has impacted traditional work procedures, changing people's perception of
work content and increasing concerns and uncertainty about health. The operations of hotel
companies have been affected seriously. According to the severity of the epidemic, the hotel has
taken measures to suspend operations, have employees of some departments work from home,
provide some services, limit the number of on-site customers, increase hotel sanitation and epidemic
prevention measures, and check the health status of customers visiting the store, etc. way. The way
employees work and this instability can create uncertainty that ultimately fuels insecurity and fear
in the workplace. The impact of COVID-19 events on individuals lies in their intensity attributes,
including novelty, subversiveness, and criticality. In other words, people's attitudes or behavioral
changes depend on their perception and evaluation of the intensity attributes of the event. The
findings of this study also support these views, with hotel employees' perception of the intensity of
COVID-19 events having a significant negative impact on employee work performance.

Objective 2. The second objective of this study is to examine the mediating role of
organizational resilience between employee work performance and internal and external influencing
factors in the organization under the influence of COVID-19. The mediation hypothesis describes the
mechanism by which an independent variable affects the dependent variable through some
intervening variable (Preacher & Hayes, 2008). This paper assumes that organizational resilience
will be the mediating relationship between employee work performance and its antecedents.
Research shows that organizational resilience has a significant mediating effect between
organizational commitment and individual work performance; organizational resilience has a
significant mediating effect between job motivation and work performance; and the mediating effect
of organizational resilience between self-efficacy and individual work performance is significant. The

mediating effect of organizational resilience between event strength and individual work performance
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is significant. However, the results show that organizational resilience has a mediating effect
between organizational culture and work performance. It is not significant and the hypothesis does
not hold. It can be seen that organizational resilience plays a mediating role between employee -
related psychological factors and work performance. Thus, strengthening the impact of organizational
commitment, work motivation, self-efficacy, and event strength on work performance. Among them,
organizational resilience has the most significant mediating effect between organizational
commitment and employee performance and between event strength and employee performance.

Objective 3. The third object of this study is to construct a model with organizational resilience
as a mediator variable influencing employee work performance. The researchers conducted
hypothesis testing on the conceptual model proposed by the researchers through path analysis and

eliminated untenable hypotheses. The final structural model is shown in the Figure.3

Independent Variables Mediating Variables Dependent Variables

Internal Factors
Organization-related Factors

I
' Employee-related Factors (psychological)i

Figure 3 Research model (final)

Conclusion

This study collects information through questionnaires to understand hotel employees'
perceptions of employee performance and its influencing factors during the epidemic, and highlights
hotel employees' work performance, influencing factors, and impact on employee work in the context

of Chinese management. It is an application and extension of employee work performance in the
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research field of human resource management in the hospitality industry. It verifies work
performance from the perspective of employees and the internal and external factors that affect
work performance in a specific hospitality industry context. The exploration of the mechanism of
performance has enriched and developed the existing literature on employee work performance and
has certain theoretical value.

The elaboration of the results of this study brings many lessons for the management practice
of organizations in this era, especially service organizations. However, due to the generalizability of
this study, it can also provide guidance for the tourism and catering industries.

Although this study has achieved the expected research goals and obtained some useful
research conclusions, because the research on employee work performance during the epidemic in
Chinese hospitality industry has not attracted the attention of scholars, this research is still an
exploratory study. At the same time, due to the complexity of the research question itself, the
complexity of interdisciplinary research, and the limitations of my own ability level and time, this
research also has some shortcomings. China hotel industry covers a large area, and the number and
types of hotel companies in the industry are numerous. Due to resource constraints (time and

financial resources), there are limitations on data collection.

Further research

Future research can use more data sources, such as manager evaluation, peer evaluation,
and even customer evaluation, to measure employee work performance. In the future, we can
explore the mechanism between other factors and employee service performance so as to explore
the effect of internal and external factors on employee performance. As some group hotels pay more
and more attention to employees, it may have certain reference value and objectivity to use the
organization's financial data (such as return on investment) as outcome variables to carry out related
research.

Experiments or longitudinal research designs can be used to further study employee work
performance and its antecedents and outcome variables so as to better isolate and control some
variables and provide more accurate explanations for development theories. At the same time, the
implementation and effect of managing employees' work performance in practice requires time.
Therefore, to strive for and create more favorable research conditions, we will use experimental
methods and longitudinal research to conduct in-depth discussions on the causal relationships of

each variable as a future study. A research direction
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There may be other influencing factors in the influencing factor model of hotel employees'
work performance, and there may also be other unexplored mediating and moderating variables in
the mechanism of employee work performance. Other possible variables are an area that needs

urgent attention from academic research.
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Abstract

The Article aimed to study (1) to study the innovative leadership of school administrators
under the Secondary Educational Service Area Office Prachuapkhirikhan, and (2) to compare the
innovative leadership of school administrators under the Secondary Educational Service Area Office
Prachuapkhirikhan classified by school size. This study employed a quantitative research
methodology. The 273 samples were teachers under the Secondary Educational Service Area Office
Prachuapkhirikhan of the academic year 2021 according to Taro Yamane’s sample size table through
Proportional Stratified Random Sampling. The school size was categorized into medium size, big
size, and extra big size. The instruments were 5-level rating scale questionnaires about the
innovative leadership of school administrators under the Secondary Educational Service Area Office
Prachuapkhirikhan that covering 6 aspects i.e. change vision, team work, creative thinking, risk
management, the use of information and communications technology, and environment creation of
the innovative organization. The data were analyzed with percentage, mean, standard deviation
and One-way ANOVA. The results of this study were found;

1. The overview of the innovative leadership of school administrators under the Secondary
Educational Service Area Office Prachuapkhirikhan was at the highest level. The ranked aspects by
descending order were the use of information and communications technology, risk management,

environment creation of the innovative organization, change vision, creative thinking, and team work.
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2. The innovative leadership of school administrators under the Secondary Educational
Service Area Office Prachuapkhirikhan classified by school size had difference without the statistically

significant level of .05.

Keywords: Leadership; Innovative; Schooladministrator
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Abstract

The purpose of this research was to study the effects of parents’ involvement activity
package “PLAY AT HOME” to enhance self-regulation in young children. The subjects used in the
study were the boys and girls, aged between 4 - 5 years old. They were studying in the
kindergarten level 1 second semester of academic year 2021 at Suraomai School, Suan Luang
District Office, Bangkok. The tools in this study were the parent involvement activity package “PLAY
AT HOME”, self-regulation behavior test in young children, self-regulation behavior assessment
form for young children, test of parents' the knowledge and understanding of preschool’s self-
regulation, interview from preschool’s parents’ satisfaction towards parents’ involvement activity
package to enhance self-regulation in young children. The data were analyzed by mean, standard
deviation and content analysis.

The results of this study indicated that young children who participate in the activity package
“PLAY AT HOME”, activity set had higher mean scores on self-regulation than before using the
activity set.In the pre-experimental period, the mean was 16.2 and the standard deviation was
0.96. the post-treatment period, the mean was 30.3 and the standard deviation was 2.61. Early
childhood children showed an increase in self-regulation behaviors in all three areas: Behavior

regulation had highest average score, cognitive regulation and emotion regulation respectively

Keywords: Activity Package; Involvement; Self-Regulation; Parents; Young Children
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Abstract

The purpose of this research are; 1) Develop strategic indicators. 2) To reduce stress while
working for employees in the organization. The educational process has used documentary Research,
group chat and Ethnographic Delphi Futures Research; EDFR by Conducting the 1 round of
interviews. The researcher selected experts from 3 groups of people. Such as administrator,
Manager with at least 3 years of management experience and a total of 17 experts and EDFR for
the 2™ time. The researcher will use a questionnaire generated from the first interview data for
presented to experts by introducing research topic objectives conceptual framework. The researcher
has applied Analysis Hierarchy Process for use in analysis and organize data collection to decide on
the selection of the best indicator elements.

The results were that there must be an element of analysis Such as Relation in Organization
Leader, Morale, Adaptive, Procedure, Attitude and Job. This usually happens when the organization
has a policy to control the business. The finding of this research found that from experts. Provide

information that these elements are causing stress in the workplace and unsuccessful.

Keywords: Merger; Stress; Management
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Abstract

This article aimed to study how the top management team (TMT) demographic characteristics
affect the innovation of firms in China Growth Enterprise Market. Besides, the paper tended to find out
what the role of managerial incentive scheme plays in the relationship between the TMT characteristics
and the innovation. The samples were the listed firms in China Growth Enterprise Market. The TMT
characteristics of sample firms were obtained from the CSMAR database and the annual reports. Analysis
data by Descriptive statistics and Content Analysis. The research results were found as follows; 1. Take
age, gender, professional background, educational level and team size as proxy variables to measure
the characteristics of TMT. It found out that the age and the proportion of female managers are negatively
with the Research and Development (R&D) investment. The professional background, the educational
level and the team size affect the R&D investment positively. This influence remains even after controlling
for the impact of enterprise scale and performance. 2. The presence of managerial incentive schemes
(salary incentive and stock option incentive) increases corporate innovation effort, and the impact of salary
incentive is significant; whereas, the stock option incentive is not. 3. The moderating influence of salary
incentive and stock option incentive on the relationship between TMT characteristics and R&D investment
behavior has been tested. The results showed that the salary incentive strengthens the effect of the TMT

characteristics on the R&D investment. However, the stock option incentive does not.

Keywords: TMT; TMT Characteristics; Managerial Incentives; Firm innovation; R&D investment
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Introduction

In a world full with rapid changes, firms are supposed to supply competitive and innovative
products and services. Innovation is regarded as the key for long-term development (Daellenbach
et al., 1999). Sufficient and efficient Research and Development(R&D) investment is the guarantee
of technological innovation. The increasingly importance of R&D investments has been recognized,
which induces researches on factors that affect enterprise’s decisions on R&D investments.
Numerous studies investigate the determinants of R&D decisions in the view of Schumpeterian
hypothesis and inter-industry. Upper-echelons theory, agency theory, and resource-based view
are also applied to illustrate the decisions on R&D investments. Furthermore, some researchers have
reviewed the influences of industries, financial constraints, ownership structure, institutional
ownership, board of directors, compensation policy on R&D investments. The above studies related
to factors of R&D investment mainly concentrate on firm, board or ownership. Top management
team (TMT) who integrates the information via individual’s sense of values and perceptions; acts as
a vital role in making R&D investment decisions. Thus, a manager’s age, educational and functional
background are important, owing to those demographic characteristics are identified as the
determinants of manager’s sense of value and perceptions (Hambrick and Mason,1984). Motivation
acts on activities, which stimulates, drives and strengthens individual’s behavior. Scientific and
reasonable incentive scheme is beneficial to dealing with the relationship between individual’s needs,
goals and behaviors, and stimulates enthusiasm and creativity. The TMT members in different
backgrounds, has the same awareness in dealing with the relationship between individual’s needs,
goals and behaviors. Based on the motivation caused by the needs, managers will choose behaviors
reasonably, so as to promote the realization of their goals. Incentive scheme reinforces or inhibits
TMT characteristics; which may strengthen or weaken the impacts of TMT characteristics on R&D
investment decisions. Therefore, it is necessary to study the relationship between TMT characteristics
and the firm R&D investment in the angle of managerial incentive. Lots of papers focus on the
effects of TMT demographic characteristics on R&D investments, the moderating role of top
management incentives is excluded. Based on it, a empirical study that systematically exams the
relationship conducted. This research paper presents how the TMT characteristics, such as the
average age, the educational background and functional background, affect the R&D investment.
Furthermore, it examines the moderating impacts of managerial incentives exert on the relationship

between TMT characteristics and R&D investment.
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Research objectives
This study developed and tested several hypotheses finding out:
1. How TMT characteristics impact the R&D investment?
2. How managerial incentives affect the R&D investment?
3. How managerial incentives moderate the relationship between TMT characteristics and

R&D investment?

Literature review

Age and R&D investment

The TMT age shows a negative influence on the R&D investment. Empirical research shows
that the older the managers are, the less conducive to the strategic change of enterprises (Wiersema
and Bantel, 1992, Grimm and Smith, 1991). Older managers tend to reduce R&D investment (Lei
and Liu, 2013; Tihanyi et. al, 2000) and commitment to innovation (Bantel and Jackson, 1989). With
the increase of managers' age, managers are more and more likely to be risk-averse (Tao and Xu,
2012), older managers focus on the stability of strategic decisions, so as to minimize R&D investment
and reduce risks the R&D investment takes in. According to the researches, we hypothesize that:

Hypothesis 1: The TMT average age shows a negative relationship with the R&D investment.
Educational background and R&D investment

The TMT educational background affects the R&D investment positively. Enterprises are in a
complex business environment where competitors are likely to make important business decisions

all the time. It requires managers to have professional knowledge, and positive and open attitude

towards the innovation (Hambrick and Mason,  1984). Thus, hit (1991) pointed out that managers
are supposed to accept the new things put forward by the outside, so as to take advantage of all
kinds of opportunities beneficial to the development of enterprises and identify innovation
opportunities in the external environment. At the same time, well-educated managers who have
stronger information handling power are more easily to make rational judgement and obtain more
effective information (Tihanyi et al, 2000). Columbellid (2015) indicated that managers provide
rational advice for strategic decisions of companies. Therefore, managers with better education are
inclined to make flexible strategies; which supports the R&D investment and finally produces good

corporate performance. Overall, this paper hypothesizes that:
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Hypothesis 2: The level of education shows a positive relationship with the R&D investment.
Functional background and R&D investment

The TMT with diverse functional backgrounds shows a positive influence on the R&D
investment. Cannella etal (2008) conducted a study on 11 industries and found that the departmental
diversity of executives is conducive to the improvement of corporate performance. The diversity of
working experiences refers to top managers from different departments, industries and countries.
The departmental background affects the TMT cognitive base (Hambrick and Mason, 1984), for
example, top managers with technical experiences in R&D, engineering or production focus more on
R&D decisions and are more willing to make R&D decisions than those with professional experiences
in finance, law or administration (Bentel and Jackson, 1989). Consequently, this paper hypothesizes
that:

Hypothesis 3: The proportion of managers with functional background in production and R&D
shows a positive relationship with the R&D investment. Proportion of female manages and R&D
investment

The proportion of female managers impacts the R&D investment negatively. Behrend and
Strom (2007) indicated that the proportion of female board members is negatively with the firm
performance. Gender-diverse TMT is likely to encounter more conflicts, even if the final decisions
the team make are beneficial for the company. However, the required quick market response, which
cannot be met because of the time spent on the settlement of the conflicts is long (Hambrick et al,
1996). Hereby, some scholars put forward that the gender difference is negatively related with the
firm performance. Thus, this paper hypothesizes that:

Hypothesis 4: The proportion of female managers shows a negative relationship with R&D
investment.Team size and R&D investment TMT size shows a positive influence on the R&D
investment. Large TMT have a broader vision and better information handling power; which solves
problems better. Meanwhile, Liu and Liu (2007) argued that large TMT size represents rich social
resources which increases R&D investment and is more conducive to the improvement of
performance (Certo et al.,, 2006; Pegels et al., 2000) and development (Haleblian and
Finkelstein,1993). Overall, we hypothesize that:

Hypothesis 5: The team size shows a positive relationship with the R&D investment. Stock
option incentive and R&D investment the stock option inventive influences the R&D investment
positively. Liu and Liu (2007) found out that making interests of managers and shareholders be in

consistent, many companies regard stock options as incentive to managers; which increases
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awareness of managerial ownership, weakens the short-term behavior of managers, prompts
managers undertake R&D investments and adopts new technologies to improve enterprise
performance and core competence (Jensen, 1976). This is beneficial to ensuring long-term earnings
of enterprises and improving corporate performance. Thus, we hypothesize that:

Hypothesis 6a: The stock option incentive shows a positive moderating impact on the
relationship between the TMT characteristics and the R&D investment. Salary incentive and R&D
investment the salary incentive influences the R&D investment positively. Jensen (1976) found a
correlation between managerial salary and performance measurements of accounting indicators and
market indicators. As the salary of managers reflects their value, the enterprise provides managers
with a tempting salary that not only meets the material needs of managers and their families, but
also reflects the enterprise's affirmation of them. High salary not only enhances the sense of honor
of managers, but also improves the sense of belonging. Managers will consciously increase their
efforts and give full play to the innovation; which is beneficial to formulating the long-term R&D
investment strategy . Hence, this paper hypothesizes that:

Hypothesis 6b: The salary incentive shows a positive moderating influence on the relationship

between the TMT characteristics and the R&D investment.

Conceptual Framework

Independent variables Moderating variables Dependent variables

Managerial incentives
-Stock option incentives

+Salary incentives

TMT characteristics

-Average age Firm innovation

+Educational background *R&D expenditures

A 4

+Functional background

+Proportion of female managers

*Team size

Fig 1 Conceptual Framework



Journal of Educational Innovation and Research Vol. 7 No. 2 April-June 2023I 475

Research methodology

Quantitative research method is applied in the research. The descriptive and inferential
statistics are used to analyze the quantitative data. Samples This paper takes the firms which listed
between 2012 and 2017 in China Growth Enterprise Market as the samples. Follow the following
principles to select the samples: (1) Enterprises that disclosed R&D expenditures, and the data
disclosed are between year 2014 and 2016. (2) Eliminate companies that are ST and *ST. (3)
Excluding companies with incomplete data. After filtering the data, finally, 1224 balanced panel data
of 366 GEM listed companies which listed during 2012 to 2017 were selected. The TMT
characteristics of GEM listed companies used were obtained from CSMAR database. Some missing
data were collected and sorted out manually. Data analysis was achieved by SPSS 25.0 and Excel
2007. As for the definition of TMT, the paper draws on the ideas of some scholars, the TMT is
defined as the chairman, general manager, deputy general manager, supervisor and department
directors (such as financial director, sales director, personnel director) and others. Variables
Dependent variable. The dependent variable is measured by the R&D(RD) investment (The
natural logarithm of the R&D expenditure). There are two opinions about the measurement of the
innovation: the first is to use R&D investment indicators, including total R&D investment, R&D
intensity, etc.; the second is to adopt indicators of R&D achievements, including R&D revenue,
number of new products, number of patent applications, etc. This paper focuses on whether TMT
characteristics influence firm’s R&D investment, and discusses motivations rather than outcomes.
And the R&D revenue is difficult to measure accurately. Hence, we selected the amount of the R&D
investment to measure the innovation. Thus, the natural logarithm of the number of the R&D
expenditures was regarded as the dependent variable. Independent variables. The Independent
variables are as follows: Age (AGE) which is measured by the average age of top managers. A
manger’s educational background (EDU) is measured by setting interval scales covering the
education. This paper set education into six scales: (1) high school, (2) college, (3) bachelor’s degree,
(4) master’s degree, (5) doctoral degree. Thus, the educational level of top management is
measured by the mean of values of the education interval scales. Functional background (FUN) is
measured by the proportion of members whom have spent years in functional tracks such as
production and R&D in the total number of TMT members. Team size (TSIZE) is expressed as the
total number of TMT members. Moderating variables. Stock option incentive (STO) is measured by
the proportion of stocks held by the top managers in the total share capital of an enterprise. Salary

incentive (PAY) is expressed by the natural logarithm of the total compensation of the top three
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members of the TMT. Controlling variables. The company size (SIZE) is measured by the natural
log of total assets. The corporate profitability is expressed by the return on assets (ROA).

Model designing For investigating the relationship between the TMT characteristics and the
RD investment, and testing the hypothesis H1, H2,H3,H4 and H5,the paper builds the following
models:R&D:BO+B1ControIv0riobIes+€ (1R&D:BO+B1TI\/\T+B2Controlvoriobls+8

(2) In order to analyze the moderating effects of managers’ stock option and salary incentives
on the relationship between TMT characteristics and R&D decisions and test the hypothesis H6a and
HBb, adding the managerial incentives and the cross—product terms of managerial incentives and
TMT characteristics and building the model 3 and 4.

R&D=[3o+BTMT+[3,5T0+ B TMTxSTO+ 3 ,Controlvariabls+E (3)

R&D=[3o+ B TMT+[3,Pay+ s TMTxPay+[3,Controlvariabls+€ (4)

TMT in model 1 to model 4 represents top management age, educational background,
functional experience, team size and the proportion of female managers; STO represents the
managerial stock option incentive; PAY represents the managerial salary incentive; Control variables

represent the controlling variables’ is the random error.

Research Results

Descriptive statistics, correlation analysis and multicollinearity test

Table 1 Descriptive statistics

Variable Mean S.D. Min Max
R&D 18.038 0.991 15.341 21.345
AGE 46.472 4.006 33.000 59.200
EDU 3.500 0.532 1.500 5.500
FUN 0.305 0.232 0.000 1.000
TSIZE 5.900 1.972 4 13
FEMALE 0.204 0.181 0.000 0.750
STO 0.200 0.144 0.000 0.602
PAY 14.498 0.587 12.689 16.588
SIZE 21.665 0.827 19.734 24.934

ROA 0.027 0.100 -0.526 0.408
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Table 1 shows that the average natural log of the corporate R&D expenditures is 18.038,
the maximum value is 21.345 and the minimum value is 15.341, which manifests that there are
gaps in RD investment among enterprises. Managers are generally young because the average age
is 46.472. The mean of the educational level (3.500) shows that most managers have a bachelors
or higher degree. The average proportion of top managers with functional background in production
and R&D is 30.5%, which means that technical experience plays a promoting role in making R&D
decisions. There is a large difference in team size, while female participation is not high, only 20.4%,
indicating that most companies are still dominated by men. The moderating variables manifest that
the average number of stocks held by top managers is 0.200, the maximum value is 0.602 and
minimum value is O. It is observed that there is a big gap in stock option incentives given to top
managers by different enterprises. The average natural log of the top three managers’ compensation
is 14.498, the maximum value is 16.588 and the minimum value is 12.689; which illustrates that
there are lots of prospects in TMT incentives.

Table 2 Correlations for the sample

R&D AGE EDU FUN TSIZE FEMALE SIZE ROA
RD 1
AGE 0.04 1
EDU 0.205"" -0.840 1
FUN 0.080" 0.235" -0.064 1
TSIZE 0.258"" 0.084 -0.008  0.230"" 1
FEMALE -0.138""  -0.145" 0.091 -0.144""  -0.028 1
SIZE 0.625" 0.031 0.184" -0.086" 0.1837° -0.112" 1
ROA 0.123" 0.125" -0.093 0.154"" 0.055 -0.049 -0.004 1

Dependent variable: R&D investment
Significance level *P<0.1 **P<0.05 ***P<0.01

The correlation coefficient matrix in table 2 indicates that there is no significant correlation
between TMT age and R&D investments. It is probably because older managers tend to avoid risky
programs. Meanwhile, most of the firms in the sample are tech-oriented firms, the managers reach
a consensus that innovation is a source of sustainable competitive advantages. MT is willing to invest
in the R&D programs; which is the support of the innovation. Thus, the impact of manager age on
R&D investment is not significant. The table 2 presents that the top manager amount of education

shows a positive influence on the R&D investment, which tests the hypothesis 2. As the table shows
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that the functional background is not correlated to the RD investments, we will make a further test
in the following. The table shows that the TMT size affect the R&D investment positively; which
means that the larger the TMT size the more willing to make R&D decisions. The proportion of
female managers is negatively associated with the R&D investment; which manifests that female

managers adverse to the R&D strategies. As some women tend to be risk adverse, they don’t want

to make investment in the risky R&D programs.

Table 3 Multicollinearity test results of variables

Collinearity diagnostics

Collinearity statistics

(Constant)

SIZE
ROA
AGE
EDU
FUN
TSIZE

FEMALE

STO
PAY

Eigen

7.919
0.937
0.460
0.080
0.018
0.005
0.317
0.262
0.001
0.001

value

Condition index

1.000
2.907
4.149
9.944
21.219
39.721
4.997
5.493
93.766
115.525

Tolerance

0.754
0.908
0.914
0.922
0.849
0.895
0.940
0.913
0.790

VIF

1.327
1.101
1.093
1.084
1.178
1.118
1.064
1.096
1.265

are introduced to determine the existence of multicollinearity among variables. Generally, if
Tolerance<0.1,VIF=10, it illustrates that there is multicollinearity among variables. The results of
multicollinearity test are shown in Table 3. It is found that VIF is less than 10 and the tolerance

between independent variables is greater than 0.1. Therefore, no multicollinearity exists in the

variables.

Regression analysis

Table 4 Results of regression analysis of model 1-4

The indicator of Eigenvalue, Tolerance and variance inflation factor (VIF), and Condition Index

Variable Model 1 Model 2 Model 3 Model 4
SIZE 0.626" " 0.581"" 0.586 0.524""
(15.480) (14.033) (13.721) (12.062)

ROA 0.125" 0.116™" 0.110™" 0.090"
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Variable Model 1 Model 2 Model 3 Model 4
(3.103) (2.898) (2.693) (2.249)
AGE -0.023 -0.009 0.694
(-0.556) (-0.127) (0.693)
EDU 0.120" 0.136" 0.292
(2.964) (1.926) (0.2617)
FUN 0.086" 0.145™" -1.462
(2.040) (1.992) (-1.566)
TSIZE 0.126" 0.124" -0.268
(3.058) (1.764) (-0.2817)
FEMALE -0.065" -0.123" 2.137
(-1.614) (-1.867) (2.270)
STO 0.189
(0.328)
AGExSTO -0.114
(-0.236)
EDUxSTO -0.058
(-0.222)
FUNxSTO -0.091
(-0.970)
TSIZExSTO 0.000
(-0.001)
FEMALExSTO 0.087
(1.076)
PAY 0.524
(0.962)
AGExPAY -0.790
(-0.713)
EDUxPAY -0.209
(-0.173)
FUNxPAY 1.560"

(1.674)
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Variable Model 1 Model 2 Model 3 Model 4
TSIZExPAY 0.384
(0.393)
FEMALExPAY -2.210"
(-2.345)
R? 0.407 0.450 0.455 0.483
F-value 124.452°" 41830 22.604"" 25.321"

Dependent variable: R&D investment

Significance level *P<0.1 **P<0.05 ***P<0.01

Principle effect analysis

The column 1 in table 4 shows the regression analysis results of control variables. The results
verify the influences of control variables on R&D investment, which points out that the coefficient of
company size and profitability are significant at the level of 1% and 5%. Enterprises with larger scale
and stronger profitability attach more importance to R&D investment and have stronger desire to
improve R&D investment. Controlling the company size and the company profitability, adding the
TMT characteristics, the regression analysis results are presented in the column 2 in the table 4. The
value of R? increases from 0.407 to 0.450, which manifests that the participation of TMT
characteristics enhances the explanatory ability of the model 1. It makes clear that effects of TMT
characteristics on R&D investments are relatively significant. Specifically, the relationship between
the average age of managers and R&D investments have not been tested significant, while the
regression coefficient is negative. The regression coefficients of the top managers’ educational
background , working experience in area in production and R&D, team size and the proportion of
female managers are 0.12,0.086 ,0.126 and -0.065, respectively. And they are significant, which
tests the hypothesis 2, 3, 4 and 5.

Moderating effect analysis

The results of the moderating effects of the stock option incentive in model 3 table 4 show
that the statistic of F is 22.604, and its corresponding p-value is smaller than 0.001; which indicates
that the model is significant. And the goodness-of-fits of the model’s sample is 0.455, showing that
the model is able to interpret 45.5% of the R&D investment decisions. Moreover, the findings
illustrate that the interaction coefficient of R&D investment and stock option incentive of top managers

are not significant. Therefore, H6a is not supported. The results of the moderating effects of the
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salary incentive in the model 4 table 4 show that the statistic of F is 25,321, and its corresponding
P-value is smaller than 0.01; which indicates that the model is significant. Further, the goodness-
of-fits of the model’s sample is 0.483, showing that the model is able to interpret 48.3% of the
R&D investment. Further, the findings show that the interaction coefficient of functional work
experience and salary incentive is positive (significant at the level of 10%). The interaction coefficient
of proportion of female manager and salary incentive is negative (significant at the level of 5%). The
symbols of interaction coefficient are the same with the regression coefficient of functional
background and female manager proportion. It illustrates that the salary incentive is able to
strengthen the positive effects of TMT working experiences in production and R&D on the R&D
investment. Similarly, the salary incentive exerts a positive moderating effect on the relationship

between the female manager proportion and the R&D investment. Thus, H6b is supported.

Knowledge from Research

Table 5 Summary of research results

Independent Predicted relationship
Model applied Finding
variables with R&D investment
Independent
variables
H1:Average age 2 - Not significant
H2:Education 2 + Significant
H3:Functional 2 + Significant
background
H4:Proportion of female 2 - Significant
managers
H5:Team size 2 + Significant

moderating variables

H6a:Stock option 3 + Not significant
incentive
H6b:Salary incentive 4 + Significant

Controlling variables

Firm size 1 + Significant

Firm profitability 1 + Significant
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Discussion and conclusions

The empirical test results show that the education, the functional background and the team
size are positively related with the R&D investment, the proportion of women managers affect the
R&D investment negatively. Therefore, turnover in TMT that leads to the addiction of well-educated,
technically oriented members is necessary.

The average age of managers is not empirically supported, while the regression coefficient
is negative. It is probably because older managers ted to to avoid risky programs. Meanwhile, most
of the firms in the sample are tech-oriented firms, the managers reach a consensus that innovation
is a source of sustainable competitive advantages. Top managers are inclined to make investment
in the R&D decisions which supports the innovation. Thus, the research results of the average age
of the TMT is not as expected.The stock option incentive was examined did not exhibit significant
relationship to the TMT characteristics and commitment to innovation. The possible reasons for this
may be that, the TMT interest is closely inked to the share price, which may lead to managers’
wealth is more influenced by the share price. This will enable the TMT pursue less-risky programs
and reduce the R&D expenditures. Existing literature shows that short—term stress in capital markets
could increase management's short-sighted decisions and refrain the company innovation. However,
the analysis results show comes to a conclusion that the salary incentive has significant impact to
strengthen the relationship. It demonstrates that the compensation will stimulate the TMT to make
more R&D investment in the strategic decision. According to the research results, it enables us to
make recommendations to enterprises. Reasonably Construct and Optimize the Structure of the TMT
Raise the awareness of the team's education and select well-educated elites to join the TMT to
perfect the quality of the TMT. Meanwhile, strengthening the training of the existing TMT to make
the TMT equips with stronger information processing ability to deal with different problems in
different situations. Then, TMT makes favorable decisions to ensure the enterprise always develops
in the right way. Enterprises ought to reasonably employ top managers with functional background
in production, R&D and design. Because managers in these professional backgrounds —obtain
information what market demands acutely, and managers will pay more attention to investments in
new products, innovative technologies and innovative processes. Control the TMT size. The larger
the TMT size, the greater the pool of individual intelligence, team members communicate and share
different values and business ideas and make R&D investment decisions better. Establish Effective
Managerial Incentive Policy First, integrate stock option incentive with salary incentive. It is necessary

to make corresponding incentives for top managers. Thus, managers can align their own interests
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with the business. Then, implement the dual system of material and spiritual rewards for the TMT.
Sometimes, the spiritual motivation is more powerful than the material motivation, as the sense of

achievement of top managers are often incomparable to the material motivation .

Suggestions

Previous studies have focused much on social and occupational heterogeneity. Future in—-
depth studies related with these two aspects can be conducted. Dynamic research can be introduced,
that is, when and how, such as the influence of different conditions, CEO leadership, organizational
structure , corporate culture and so on, can the heterogeneity of TMT exerts a positive impact. In
addition, how the internal conflict, communication, cohesion and behavioral of TMT affect the R&D
investment of enterprises can also be an important direction of future research.

Incentive policy is composed of two dimensions: internal incentive of top management and
external incentive of government subsidy. From the perspective of top management incentive policy,
it is necessary to further enrich the researches on TMT governance in China from the perspective of
dual incentive. From the perspective of government subsidy incentive , it is necessary to further
distinguish the difference between central and local government subsidies, the difference in incentive
policies and other specific conditions. These issues need to be tested in future empirical
studies. Many existing studies have conducted on the affect of single incentive policy on firms' R&D
investment. Future studies can analyze the relationship between TMT heterogeneity and firms' R&D

investment based on the effect of government subsidy incentive.
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Abstract

The objectives of this research were 1) to know the level of use of information and
communication technology in academic administration of basic education schools. Under the Office
of Prachuap Khiri Khan Primary Educational Service Area 2 and 2) to compare the use of information
and communication technology in academic administration of primary education schools. Under the
Office of Prachuap Khiri Khan Primary Educational Service Area 2, classified by age, position,
educational background and work experience. This research is a quantitative research. The sample
group included administrators and teachers. Under the Office of Prachuap Khiri Khan Primary
Educational Service Area 2, Academic Year 2021, 300 people were obtained by simple random
sampling. The instrument used for data collection was a questionnaire. The statistics used for data
analysis consisted of percentage, mean, standard deviation. T-value analysis and F-value analysis
and comparison of individual differences LSD

Research results (1) The opinions about the level of academic administration of basic
education schools as a whole were at the highest level. (2) Comparison of the use of information
and communication technology in academic administration of basic education schools. Under the
Office of Prachuap Khiri Khan Primary Educational Service Area 2, administrators and teachers with
different age, position, educational background and work experience found that information and
communication technology was used in academic administration of basic education schools. There

was no statistically significant difference at the .05 level.

Keywords: The use of information technology; Communication; School Academic Management
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Abstract

This study aims at investigating the engagement of news writers in reporting gender-based
content towards both female and LGBTQ politicians in the press in Thailand. The data were 39
clause complexes containing both female or LGBTQ politician as an actor and units of evaluation of
gender and sexual orientations. They were collected from two online mainstream English-language
newspapers: Bangkok Post and Khaosod. The period of data collection was May 2019 - December
2021. Engagement domain under Martin and White (2005)’s Appraisal Theory was employed as an
analytical framework. The findings reveal that attribute under dialogic expansion domain was
employed the most (32 times) in expressing performative evaluations towards female and LGBTQ
politicians. This suggests that the writers were distancing from their responsibility for what they said.

The findings also shed light on the writing strategies used for content creator.

Keywords: Appraisal Analysis; Appraisal Theory; Female and LGBTQ Politicians; News Writers’

Engagement; Political Discourse

Introduction
“The media do not simply and transparently report events which are naturally newsworthy
in themselves. News is the end product of a complex process which begins with a systematic sorting

and topics according to a socially constructed set of categories.” (Hall et al.,1978)
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“Journalism is precisely such a powerful genre of communication..Journalism has social
effect: through its power to shape issue agenda and public discourse, it can reinforce beliefs; it can
shape people’s opinion..., or, if not shape your opinions on a particular matter, it can at very at least
influence what you have opinions on; in sum, it can help shape social reality by shaping our view of
social reality.” (Richardson, 2007)

From Hall et al. and Richardson’s statements, it can be said that a piece of news before
broadcasting or publishing has to get through several steps and its power can influence people’s
beliefs and ideas in the society. News writer can be also considered as an authoritative figure in
promoting dominant culture of a particular society through linguistic choices. With this concern, the
ways of how the media report the events are worth investigating since it has been believed that
the linguistic choices used by the authors to create news stories can yield some ideologies embedded
in a particular society especially the issues of gender stereotypes, gender inequality and gender
discrimination.

According to Sriwimon (2015), political area has been widely used as a research site in
gender studies since a political arena is normally recognized as male-dominated and political
positions are reserved for men. For example, Sriwimon and Zilli (2017) investigated the discursive
representations of the first Thai female Prime Minister Yingluck Shinawatra in English-language
newspapers in Thailand. In addition, Aungsuwan (2017) conducted a study using corpus-informed
approach in investigating media attitude two opposing politicians during the 2013 -2014 political
unrest in Thailand through news reports. Also, Kerrigan and Pramaggiore (2021) investigated how
the gay Irish politician, Leo Varadkar, was reported in news articles during his term as Irish Prime
Minister (2017-2020). From aforementioned studies, it can be seen that when politics becomes
patriarchal, sexual minorities including female and LGBTQ politicians have been selected as the
research participants to uncover their existence in patriarchal political discourse.

With this respect, to extend this line of research and to fill the gap in which there is no study
exploring news writers’ engagement in presenting gender-based content towards both female and
LGBTQ politicians in the press in Thailand by using engagement domain under Martin and White
(2005)’s Appraisal Theory, this study aims at investigating news writers’ engagement in presenting
gender-based content towards both female and LGBTQ politicians in the press in Thailand through

appraisal analysis.
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Objective and research question of the study

This study aims to investigate how news writers demonstrate the engagement in presenting
gender-based content towards both female and LGBTQ politicians in the two mainstream English-
language newspapers in Thailand. A research question is also presented as follow.

How did news writers demonstrate the engagement in presenting gender-based content
towards both female and LGBTQ politicians in the two mainstream English-language newspapers in

Thailand?

Literature review

Conceptualizing of media and its function and power

Media and its functions

The mass media provide the means of access to much information and represent a
potentially powerful force in our society. This is due to the fact that the media can select what counts
as news, who gets into the paper and onto television and radio and, most importantly for linguists,
the way that stories about people and event get told and the frameworks in which people get to
appear and talk (Thomas, Wareing, Singh, Peccei, Thornborrow & Jones, 2004). Any newspaper
story goes through several stages before appearing on the page and many different people can be
involved at each stage. Hence, rather than seeing the media as being things which control and, in
some way, manipulate what we read and watch, we need to consider each medium as a complex
institution (Thomas et al., 2004). This institution is characterized by a set of processes, practices,
and conventions that people within it have developed within a particular social and cultural context.
These practices have an effect both on what we perceive as news and on forms in which we expect
to hear or read about it. People engage in daily interactions, thereby gaining experiences of
themselves and a range of different realities, including linguistic reality (Coupland, 2007).

To sum up, the media plays a variety of important roles in the construction of our everyday
world. It reports current events around the world, provides a framework for interpretation, mobilizes
citizen in various matters, produces and reproduces dominant culture and entertain its audiences
(Llanos & Nina, 2011). In addition, the media is said to have authoritative power as Matheson (2005)
posits:

“Media professionals in general are able to write or speak in authoritative ways about the

world, making claims to know what other people feel or what is really happening which few others
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could get away with. They do so to the extent that they draw on the authoritative discourses of
journalism and other media practices.”

Supported by Fairclough (1992) who said that the media has an authoritative power as it
“structures knowledge and social practices” in societies (p.3). The media, especially news media,
has been found to be a formidable element of reinforcing ideologies in everyday life.

News discourse: The hidden power

News demonstrates ‘news values’, that is, what reported is what is considered to be the
most indicative aspect of a society. The news is typically an event or topic that is valued by news
producers as ‘newsworthiness’. News production takes a complex process before turning a
newsworthy event into a piece of news. The process involves a systemic sorting and selecting that
is affected by internal factors such as editorial policies and news values, or external factors (Hall et
at., 1978). Journalists use linguistic resources to construe news values, and there are assorted
linguistics devices that can establish newsworthiness (Bednarek & Caple, 2012). Therefore, news
discourse can be considered as ‘one-sidedness’ (Fairclough, 2015). Another thing to be noted, news
discourse is designed for mass audiences, and there is no way that producers can even know who
the audience is. Hence, they must produce with some interpreters in mind, what they do is address
an ideal subject (Fairclough, 2015) and actual viewers or listeners or readers have to negotiate a
relationship with the idea subject. That means the news writers or reporters are projected as a
figure of authority, someone who knows the facts and someone who has the right to tell. With this
opportunity, authoritativeness of language is manipulated with authoritativeness of those who work
in the news industry and then delivered to the audiences who are projected as receptive, waiting
to be told and wanting to know (Fairclough, 1995).

We can say that, in news discourse, producers exercise power over consumers, have sole
producing rights and can therefore determine what is included and excluded, how events are
represented, and even the subject positions of their audiences. The tendency to represent people,
situations and events in regular and predictably similar ways results in the linguistic choices that are
used in these representations becoming established in our culture as the most usual, prevailing ways
of thinking or writing about types of people and events. These prevailing choices in representations
are called ‘commonsense’ or ‘dominant discourse’ (Thomas et al., 2004). This is similar to Luke
(1974) who defines ‘power as domination’ as power that can be exercised over others by preventing
them identifying or recognizing their own interests. In other words, power can be exercised over

others by cultivating what Marx and Engels (1967) referred to as false consciousness, or by
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exercising what Gramsci (1971) referred to as cultural hegemony. Then, this commonsense or
dominant discourse can be considered as ‘ideology’ in which van Dijk (1998, p.8) provides a
definition that the basis of the social representation shared by members of a group.

Since linguistic resources have been used to portray news values which then dubbed as the
authoritativeness of language (Fairclough, 1995), tension between the objectives of providing
information and entertaining has been emerged in contemporary media including news. Colloquial
vocabulary (fancy, mate, bloke, blooming) and idiom (fed up to the back teeth) have been frequently
used in the media in order to mitigate the impact of the violence and intentionally cause an
entertaining outcome (Fairclough, 1995). This shift towards entertainment across the media is often
attributed to commercial pressure in the competitive marketplace of the media industries which can
be seen as part of a ‘marketization” of the media (Fairclough, 1995; Talbot, 2007).

Appraisal Theory

The appraisal theory (AT), emerged from Martin and white and their colleagues in the 1990s,
provides analyses of those meanings by which texts convey positive or negative assessments, by
which the intensity or directness of such attitudinal utterances is strengthened or weakened and by
which speakers/writers engage dialogistically with prior speakers or with potential respondents to
the current proposition (White, 2015). In other word, what AT basically explores is how speakers
and writers generally pass judgments on people, other writers/speakers and their utterances,
material objects, happenings and states of affairs and thereby form alliances with those who share
these views and distance themselves from those who don’t. Martin and White (2005) explain that
AT is based on the notion of stance: “appraisal is probably most closely related to the concept of
stance”, which depends on the idea that “whenever speakers (or writers) say anything, they encode
their point of view towards it”. Hence, readers should not only pay attention to literal meaning but
also focus more on deeper meaning of the discourse. Evaluative resources are used to negotiated
social relations with other by telling listeners and readers their feelings and viewpoints towards other
people and things (Liu, 2010). Such resources are first involved someone’s attitude towards events,
other people’s action, and surrounding objects. Secondly, they are concerned with the source of
attitude, which may not be the speaker himself, but narrated by others. Lastly, they relate to the
degree of intensity of attitude, which are high, medium, or low. These three aspects are named
attitude, engagement, and graduation respectively.

Attitude is “concerned with our feelings, including emotional reactions, judgements of

behaviors and evaluation of things” (Martin & White, 2005). More specifically, the appraisal
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framework divides attitudinal meanings into three subtypes: (1) positive/negative assessments of
emotional states and responses (labeled “affect”), (2) positive/negative assessments of human
behaviors and characters referred to morality/ethics and other social norms (labeled “judgment”),
(3) assessments of objects, texts, artifacts, and processes in terms of how they assigned values
socially (labeled “appreciation”). Hence, attitudes towards people, situations or objects can be either
positive or negative and gradable. In other words, their intensity can be adjusted on scale, and,
while attitude can be expressed in a word or groups of words, those expressions require to be
viewed in the context of the discourse.

Engagement refers to the linguistic resources by which speakers or writers adopt a stance
towards to the value positions being referred by the text and with respect to those they address,
which are divided into two main approaches: monogloss and heterogloss. Monogloss is considered
when the author’s thoughts, opinions, or attitude is stated in which does not accept other voices in
public. On the other hand, heterogloss refers to when the author makes use of others’ voices to
express his or her own views indirectly, showing that there may be exist other opinions.

Graduation involves in the attitude system as well as in the engagement system in order to
demonstrate the levels of evaluation meaning. The overall aspects are shown in Figure 1.

Since the aim of this study is to investigate how news writers demonstrate the engagement
in presenting gender-based content towards both female and LGBTQ politicians in the press, only

engagement domain of appraisal theory is employed. See examples in Table 2.
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s 2 Happiness / unhappiness
AFFECT Satisfaction / dissatisfaction
(emotions felt) Security / insecurity
Inclination / disinclination
Normality (how special)
- Social esteem ‘{ Capacity (how capable)
ATTITUDE JUDGEMENT Tenacity (how resolute)
(of people’s —
: Propriety (how moral)

behevion] - Social sanction _[ Veracity (how honest)

APPRECIATION + Reactions to impacts & qualities

(of ‘things’) + Appreciation of balance & complexity
§ A Valuations
O
= -
S MONOGLOSS
< .
= ENGAGEMENT (bare assertions) ChliticE

/[ ’ Vi
:t' HETEROGLOSS (closing down others’ views)
(%)
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o ; i (creating space for others’ views)
o alternative positions)
a X
<
e
FORCE — Intensifying (raised / lowered voice)
GRADUATION L Quantifying
FOCUS [ Sharpening focus
\ \ l— Softening focus

Fig 1 Appraisal Theory (Adapted from Martin and White, 2015)

Table 1 The monogloss and the heterogloss (Adapted from Martin & White, 2005)

Monogloss (no recognition of dialogistic

alternatives)

Heterogloss (recognition of dialogistic

alternatives)

The exchange rate has dramatically dropped.

Everyone knows the exchange rate has

dramatically dropped.

The Minister of Finance has stated that the

exchange rate has dramatically dropped.

There is the argument thought that the

exchange rate has dramatically dropped.

There can be no denying the exchange rate has

dramatically dropped.
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Research methodology

Data

The data of this study were 39 clause complexes extracted from 45 news articles (160
clause complexes and containing units of evaluation of gender and sexual orientations.

Data collection

The data were collected from two mainstream English-language newspapers, Bangkok Post
and Khaosod, on their websites. The timeframe of data collection was May 2019 - December 2021.
The reason that this timeframe was chosen because on May 9, 2019, the official results of 2019
election were announced and then marked the beginning of new government. The selected
politicians have actively acted upon their appointed role. This two-year-and-seven-month period
of time is considered enough to demonstrate a dynamic picture of politicians’ performances
presented in the press.

Only news articles in which their headlines contain name or referential name of either female
or LGBTQ politicians were included. It was found that there were 45 news articles (160 clause
complexes) in which their headline follows the criteria. However, to investigate gender-based
content presented by news writers, clause complexes containing both female or LGBTQ politician as
an actor and units of evaluation of gender and sexual orientations were then explored.

With this concern, the criterion of sexual determinants as shown in Table 2 were set. It
revealed that there were 39 out of 160 clause complexes containing units of evaluation of gender
and sexual orientations. The selected 39 clause complexes were then counted for further appraisal
analysis.

Table 2 Sexual determinants

Male Female Other

1. Sex A person’s biological status and is typically categorized as male, female, or
intersex (i.e., atypical combinations of features that usually distinguish male
from female). There are a number of indicators of biological sex, including
sex chromosomes, gonads, internal reproductive organs, and external
genitalia (American Psychological Association, 2012; American Psychological

Association, 2015; Kittiteerasack & Matthews, 2017).
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Male Female Other

2. Gender Expression

The presentation of an individual, including physical appearance, clothing
choice and accessories, and behaviors that express aspects of gender
identity or role (American Psychological Association, 2012; American

Psychological Association, 2015).

3. Sexual Orientation

The sex of those to whom one is sexually and romantically attracted.
Categories of sexual orientation typically have included attraction to
members of one’s own sex (gay men or lesbians), attraction to members of
the other sex (heterosexuals), and attraction to members of both sexes
(bisexuals)  (American  Psychological — Association, 2012;  American
Psychological Association, 2015; Kittiteerasack & Matthews, 2017; Klein,

Sepekoff, & Wolff, 1985; Shively & DeCecco, 1977).

4. Gender Stereotypes

4.1 Descriptive Gender | Men are expected to be | Women are expected to N/A
Stereotypes competent, assertive, be caring, considerate,
Perceptions about how dominant, independent, | obedient, emotionally
men and women actually | critical (Hill & Flom, sensitive, and passive
are based on proper 2007; Heilman, 2012; (Bakan, 1966; Heilman,
characteristics (Heilman, | lemus, Moya, Lupianez | 2012).
2001, 2012) & Bukowski, 2014),
aggressiveness, and
ambition (Kandido-
Jaksi¢, 1995).
4.2 Prescriptive Gender | Men are expected to be | Women are expected to N/A

Stereotypes

Perceptions about how
men and women should or
should not behave based
on norms shared by group
members (Heilman, 2001,

2012)

breadwinner, and
portray taking risks,
tasked-oriented
leadership and physical
strength (Heilman,
2001; Heilman & Park-
Stamm, 2007;
Kandido-Jaksi¢, 1995).

satisfy others’ needs
and to take care of the
house and all members
of the family (Heilman,
2001; Heilman & Park-
Stamm, 2007;
Kandido-Jaksi¢, 1995).
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Male Female Other
4.3 Occupational - Realistic jobs (e.q. - Social jobs (e.q. N/A
Gender Stereotypes lorry driver), teacher), artistic jobs
Expectations and beliefs investigative jobs (e.g. | (e.g. dancer), and
on the professional roles chemist) and enterprising jobs (e.qg.
towards men and female | enterprising jobs (e.q. public relations expert)
(Ginevra & Nota, 2017) building contractor) (Ji, | (Ji, Lapan & Tate,
Lapan & Tate, 2004) 2004)
- Emerging jobs (e.q. - More traditional jobs
computer engineer and | (e.g. secretary and
webmaster) (Miller & nurse) (Miller &
Hayward, 2006) Hayward, 20006)
— Airline pilot, - Nurse, mathematics
webmaster, diagnostic | teacher, secretary,
radiographer, civil occupational therapist,
engineer, materials health and fitness
scientist, financial instructor and
advisor, molecular hairdresser (Ginevra &
geneticist, systems Nota, 2017)
analyst, forensic
scientist, architect,
software engineer,
therapeutic
radiographer,
biotechnologist,
computer engineer,
dentist (Ginevra & Nota,
2017)
5. Language Use
5.1 Communication - More self-disclosing - Overt expressions of N/A

Style

and express more

support and acceptance

aggression and anger

(Kinney, Smith &
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Male

Female

Other

(Dindia & Allen, 1992;
Duck & Wright, 1998)
— Not deliver nonverbal
feedback to same sex
interlocutors (Crawford,

1994)

Donzella, 2001;
Timmer, Fischer &
Manstead, 1998)

- Respond positively
nonverbal feedback to
same sex groups (Hall
& Vecchia, 1990)

- The expression “you
know” has often been
described as a female
hedging device and
interpreted as a marker
of both insecurity and
powerlessness (Coates,
1986; Freed &
Greenwood, 1996;
Lakoff, 1975).

- Women use tag
questions as a hedging
device (Lakoff, 1975).
- Women asked many
more questions than

men (Fishman, 1980)

5.2 Differences in

pronunciation

Women’s pronunciation is better than men’s. Shuy

(1969) made a study in this field, and he found that

62.2% of men pronounced “-ing” in a wrong way,

but only 28.9% of women didn’t pronounce right.

N/A

5.3 Differences in

Intonation

N/A

- Women often like to
speak in a high-pitch
voice because of

physiological reason,

N/A
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Male Female Other

but scientists point out
that this also associates
with women’s
“timidity” and
“emotional instability”
(Xia, 2013).

- Lakoff (1975) says
that women usually
answer a question with
rising intonation pattern

rather than falling

intonation.

Data analysis

The study employed the content analysis in order to identify the news writers’ engagement
in presenting gender-based content towards female and LGBTQ politicians. 39 clause complexes
were analyzed by using Martin and White (2005)’s appraisal theory as an analytical framework.
Only engagement domain was employed.

Data validation

To validate the study’s results, the researchers’ interpretations were sent to two raters.
They were required to demonstrate the level of agreement between the researchers’ findings and

the raters’ interpretations.

Findings and discussion
After appraisal analysis, the overall findings of how news writers demonstrate their
engagement in presenting gender-based content towards female and LGBTQ politicians were

presented in Table 3 below.



508 | 113EITHIANTIHNNITANEINALNNTASY 091 7 aUudl 2 wenes - Aguneu 2566

Table 3 Summary of engagement domain imposed to female and LGBTQ politicians

Appraising | Appraising Sub-appraising Female politician LGBTQ politician
domains types types Appraising time Appraising time
Engagement | Monogloss - 7
Heterogloss | Expand: Attribute 29 3

Demonstrated in Table 3, it can be observed that attribute under dialogic expansion domain
was employed the most (32 times) in expressing performative evaluations towards female and
LGBTQ politicians. This formation is shown through the use of directly or indirectly reported speech
and thought by using communicative process verb, mental process verbs such as suspect and
believe, or adverbial adjuncts such as according to and in X’s view (Martin & White, 2005). Notably,
sexual-based negative evaluations were mostly reported through directly reported speech and all
cases were expressed through the attribute’s subcategory called distance as exemplified below.

“The venue is not a place to organize a fashion show. They should have some common
sense and humility,” user Virat Srianan wrote in the same news thread. “If they want to put on
Thai dress, they can do so when there’s a cultural fair.” (Khaosod, 2019)

From the statement mentioned above, the statement “user Virat Srianan wrote” was used
to show direct quotation, implying that the writer is distancing himself or herself from the term being
quoted. Caldas-Coulthard (2002) and Trask (2019) suggest that this type of formulation indicates
the writer’s disapproval and detachment from responsibility for what is being reported. This, at the
same time, provide a reader the space for dialogic alternatives.

Following the attribute under dialogic expansion domain, monogloss or the statement with
no recognition of dialogistic alternatives was used for 7 times. News writers present their own
thoughts or opinions which does not accept other voices in public. Also, only female politicians were
negatively assessed through monogloss as shown below.

Parina, who represents Ratchaburi province, is infamous for her scathing verbal attacks on
members of the opposition and the pro-democracy camp. (Khaosod, 2021)

The news writer, in the statement above, confidently expresses his or her though toward
Parina as a person delivering scathing verbal attacks on members of the opposition and the pro-
democracy camp. It can be observed that monogloss was used to show non-personal opinions. What
is expressed through monogloss derived from facts or circumstances widely recognized in the news
events. For example, Since Parina attacked her opponents with rude words for many times and

people recognized what she did. The fact about her behaviors have been pervasively agreed.
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Therefore, the news authors are sure to report about her unpleasant behavior. However, the words
used in describing her characteristics were neutral, or not too much personal. The words “infamous”
and “scathing” were employed instead of “bad” or “rude” to lower negative impact that may cause
to those mentioned in the news report and the writer himself or herself.

It can be seen that even though politics are widely recognized and dubbed as a male-
dominated arena, the news writers strategically employ language that distance themselves from
what they reported about negative images of both female and LGBTQ politicians through attribute
under dialogic expansion domain. The directly reported speech was used to report the negative
evaluations toward female and LGBTQ politicians. This also suggests that the negative evaluations
toward female and LGBTQ politicians are subjective since the writers provide alternative voices space
for negotiation. The writers were not certain or did not agree with those who passed the negative
evaluations on those politicians. However, apart from the approach the writers employed in narrating
the news reports, both female and LGBTQ politicians were still negatively assessed based on their

sexual properties, that are really unfair for them.

Conclusion

In reporting gender-based contents towards both female and LGBTQ politicians in the press
in Thailand, heterogloss or using others’ voices to indirectly show the evaluators’ thoughts, opinions,
or attitude was found the most comparing to monogloss or explicit demonstration evaluators’
thoughts, opinions, or attitude without other voices. Attribute under heterogloss was frequently
employed to report evaluative statements. This formation is shown through the use of directly or
indirectly reported speech and thought by using communicative process verb, mental process verbs
such as suspect and believe, or adverbial adjuncts such as according to and in X’s view (Martin &
White, 2005). This suggests that the writer is distancing himself or herself from the term being
quoted and showing disapproval and detachment from responsibility for what is being reported.

Following the attribute under dialogic expansion domain, monogloss was used to illustrate
news writers’ own thoughts or opinions which do not accept other voices in public. Pareena Kraikupt
was such a case reported through this formation. However, it can be observed that fact or
information that is widely accepted was portrayed in the evaluative statements instead of writer’s

personal opinions or thought.
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Abstract

The purpose of this research is to further understand : 1)To study the accessibility of The
Thai Government Procurement also known as e-bidding, with the government sector and the state
enterprise (SME) 2) The study the condition affected accessibility of e-bidding with small and
medium enterprises (SME) in category of manufacturing business by documentary research, field
research and in-depth interviews. There are 3 concerned company contained with the
representative of : 2.1 S.K.(POWERABLE CO.,LTD 2.2 DESIGN-ALTERNATIVE CO.,LTD 2.3 NEOLAB
INTERNATIONAL CO.,LTD The research tool is Semi-structured interview by analysing all the
information which is content analysis combined with related literature reviews. The study found : 1)
The relation found unexperienced company lack of assurance to access into Thai Government
Procurement (Electronic Government Procurement: e-GP) according to uneducated of e-bidding
regulation, complicated, and complex system.This is the reason why they are unable to access to
e-bidding 2) The Leadership issue : Since the leadership who can run medium and small enterprise
or manufacturing business, They must to clearly educated more knowledge about law and regulation
of Thai Government Procurement. 3)The experienced company with high qualification can easily

accessed e-bidding better than unexperienced company.

Keywords: Thai Government Procurement; Small and Medium Enterprise; Manufacturing
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Abstract

Based on Lewin's "field theory" and Schneider's "attraction-selection—friction" theory, this
study explores the influence of three dimensions of person-environmental fit (person-organizational
fit, person-job fit, and person-leadership fit) on employees' creativity from the perspective of
person-situation interaction. The results show that the three dimensions of person-environment fit
have a significant positive impact on employee creativity, and work passion plays a significant role
in mediating the relationship between person-job fit, person-leadership fit and employee creativity.
The results show that all three dimensions of person-environment fit have a significant positive
influence on employee creativity, and work passion plays a fully mediating role between person-
work fit, person-leadership fit and employee creativity, and a partially mediating role between
person-organization fit and employee creativity. This finding provides support for corporate
management philosophy and practice to achieve the co-development of enterprises and employees,
and helps to promote the development of corporate HRM practice. It enriches the research on fitting

theory and creativity theory.

Keywords: Person-Environment Fit; Harmonious Work Passion; Obsessive Work Passion; Employee

Creativity

Introduction
With the advent of the knowledge economy and the increasingly fierce competition for talents,
enterprises pay more attention to the role of talents and the value of knowledge skills in knowledge

creation. For enterprises, both knowledge and talents are the key factors for enterprises to win in
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the dynamically changing market competition, and the competition among enterprises is also mainly
reflected as the competition among talents. As a carrier of knowledge, knowledge-based employees
not only have strong professional skills and rich knowledge, but also can give full play to their
individual strengths to continuously create excessive wealth for the enterprise. Therefore, how to
realize the synergistic effect between knowledge and talents at a lower cost, promote the innovation
of knowledge within the enterprise, thus promote the knowledge management of the enterprise and
make the enterprise keep sustainable competitive advantage.

Human resource management practice shows that in order to obtain the good performance
required by the enterprise, enterprises are constantly improving the "match" between the
organization and employees, whether in the recruitment process, or in the staffing process,
enterprises need to give full consideration to the "match" between employees and the organization.
The problem. From the organization's point of view, it is hoped that by making the employees
"match” with the organization and enhancing their passion for work, the employees can enhance
their creativity; from the employees' own point of view, the organization tries its best to provide
them with a "matching" environment that can meet their requirements with the organization and
make them more creative. From the employees' point of view, the "matching" environment that the
organization tries its best to provide for them can meet the requirements of the organization and
make the employees enjoy their work more, so that it is easy for them to be in a state where they
are motivated by their work and the environment together.

College students are an important force for future social development. post-90s college
graduates are gradually becoming the backbone of enterprises as an important group for
contemporary economic development. Whether the post-90s knowledge-based employees are
satisfied with the management measures and whether they can motivate their work is a challenge
and a key point of motivation for enterprises. In this paper, we take post-90s knowledge-based
employees as the focus and explore the influence of human-environment fit on the creativity of

knowledge-based employees.

Research objectives
1. To verify the mechanism of work passion mediating the influence between person-
environment fit and creativity from the perspective of knowledge workers.

2. To make observations and recommendations on HRM practices based on empirical findings.
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Literature Reviews

Person-Environment Fit

The person-environment fit: This refers to the harmony between people and their work
environment. This harmony is not only the superficial behavior, such as employees being able to
follow the company's rules and regulations, complete the assigned tasks, and get along well with
each other, but also the psychological level of harmony that governs these behaviors (Vogel, 2009).
Employees are motivated to contribute only if they are in harmony with the work they do and the
organizational environment they are in in terms of personality, interests, culture, values, etc. Person-
environment fit can be subdivided into person-job fit, person-organization fit, and person-leadership
fit, and it is clear from the division of these three concepts that the person-environment fit must be
in harmony not only with the organization in which they work at the macro level, but also with the
work team and leadership in which they work at the micro level.

Creativity Employee

Employee creativity is also translated as employee creativity and employee innovation.
Existing research defines employee creativity mainly in terms of personality traits of creative
individuals, product characteristics and outcomes, and creative processes. Most scholars prefer to
use this approach because understanding creativity from the outcome perspective makes it easier
to measure individual creativity by directly assessing innovation outcomes and levels of innovation.
Employee creativity is the ability of employees to generate and present novel and useful ideas and
thoughts.

Work Passion

Work passion is a manifestation of an employee's willingness to invest time and energy,
reflecting an individual's internal drive, and is the result of internalizing external motivation. Work
passion can be divided into harmonious work passion and obsessive work passion, and there are
differences in the influence of the two on employees. Harmonious work passion refers to autonomous
internalized work passion, which is a strong psychological tendency for individuals to enjoy their
work autonomously and with free will, and to be willing to devote a lot of time and energy to their
work. obsessive work passion is the controlling internalized work passion, which refers to the strong
tendency of individuals to feel unable to control their work and have to participate in it.

Hypothesis of this research

Hypothesis 1 . Person-environment fit (H1a:person-organization fit, H1b:person-job fit,
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H1c:person-leadership fit) has a positive effect on employee creativity.

Hypothesis 2 :© Person-environment fit (H2a, H2b: person-organization fit: H2c, H2d

person-job fit, H2e, H2f: person-leadership fit) has a positive effect on work passion.

Hypothesis 3 . Work Passion (H3a: Harmonious Worker Passion, H3b Obsessive Worker

Passion) has a positive effect on employee creativity.

Hypothesis 4 © Passion for work mediates between person-environment fit (H4a,H2d:

person-organization fit,H4b,H4e person-job fit,H4c,H4f:person-leadership fit) and employee credtivity.

Conceptual framework

Independent Variable Mediation Variable Dependent Variable

H4

Work Passion

Harmonious Work
Passion

Obsessive Work
Passion

\\\&7

Person-
Environment Fit

Employee Creativity

Person-Organization {7/
Fit

Person-Job Fit

\

Person-Leadership
Fit

Figure 1 Research Framework

Research Method

The data used in this study were collected through a questionnaire survey. The
questionnaires were distributed to employed graduates in six colleges and universities in Shanxi
Province. These schools involve multi-level universities such as provincial undergraduate universities,
provincial undergraduate universities, and higher vocational (high school) universities. The data has
high typicality and representativeness. University graduates are stepping into the workplace

continuously and will become the main body of the workplace already. Most of them are knowledge-
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based employees who have obtained high education, and they do not only use their jobs as a means
to make a living, but also to realize their life value. They are increasingly pursuing their sense of
self and whether they can find their own career development platform in the organization. This study
relies on the career guidance departments of each university to select graduates who have
graduated in recent years and have been employed, and distribute the electronic questionnaire link
formed by "Questionnaire Star" to them in order to recover the survey data. A total of 450
questionnaires were distributed and 439 were collected, with 402 valid questionnaires and 89.3%
effective return rate. The study used structural equation modeling to verify the dimensions of person-
organization fit, person-job fit, person-leadership fit and work passion; SPSS22.0 analysis software
was used to verify the theoretical model and each hypothesis proposed in this study one by one

using multiple regression analysis.

Results

Reliability and validity tests

The questionnaires involved in this paper were adapted from the well-established scales
developed by authoritative foreign scholars. (i) The person-environment fit mainly refers to Cable
and Derue's (2002) scale, which has a reliability coefficient of 0.928 in this paper. (ii) The work
passion uses the scale developed by Vallerand et al. with 6 harmonious work passions and 5
compulsive work passions out of 11 items, and the reliability coefficient of this scale in this paper is
0.929. (iii) The scale developed by Zhou and George was used to measure employee creativity,
and the reliability coefficient of this scale was 0.885. where the Cronbach alpha coefficients were
all greater than 0.8, indicating that the questionnaire had good reliability and was suitable for factor
analysis.

Validated factor analysis was conducted for each variable, and from the second-order
validated factor analysis of individual-environment matching (Table 1), X2/df=2.581, which is less
than the best suggested value of 3, (GFI=0.967, RMSEA=0.046, AGFI=0.953, CF1=0.982) meets
the acceptable criteria, and the combined reliability of each dimension is above 0.80 , indicating

that the reliability of this variable is very good, indicating a good fit of the model.
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Table 1 Summary Table of Second-Order Validated Factor Analysis for Person-Environment Fit

(Combination

(Variable

Title item A CR reliability) extraction value)
p. p.
771 0.815 —
772 0.854 40.853""
0.922 0.703
773 0.862 35.138
774 0.820 32.546
775 0.841 33.629
GZ1 0.667 —
GZ2 0.789 24.315""
0.895 0.632
GZ3 0.813 25.136
GZ4 0.841 25260
GZ5 0.853 25.643""
LD1 0.794 —
LD2 0.833 30.271"
LD3 0.757 26.242"" 0.823 0.500
LD4 0.530 17.820"""
LD5 0.528 17.835"

X°/df=2.581, RMSEA=0.046, GFI=0.967, AGFI=0.953, CFI=0.982, TLI=0.978

Remark: *p<0.05,

**p<0.01,

#%%p<0.001

Work Passion second-order validated factor analysis fit was relatively good (Table 2) with
X2/df=2.135, less than 3, RMSEA=0.076, GFI=0.948, AGFI=0.918, CFI=0.963, all meeting
acceptable criteria,, and RMSEA values less than 0.08. "Combined reliability " is above 0.87 which
indicates that the overall convergent validity of the scale is good.

Table 2 Work Passion Second Order Validated Factor Analysis Summary Table

(Combination (Variable extraction

Title item A CR reliability) value)
Pc pv
HXJQ1 0.789 —_—
HXJQ2 0.825 24.886%**
HXJQ3 0.826 25.696***
0.875 0.583
HXJQ4 0.755 25.837***
HXJQ5 0.791 24.012%**

HXJQ6 0.678 25.025%**
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(Combination (Variable extraction
Title item A CR reliability) value)
Pc Pv

QPJJQ1 0.796 —

QPJJQ2 0.792 26.546***

QPJJQ3 0.716 24.289%*** 0.902 0.607

QPJJQ4 0.770 26.862%**

QPJJQ5 0.742 23.383***

X2/df=2.135, RMSEA=0.076, GFI=0.948, AGFI=0.918, CFI=0.963, TLI=0.952

Table 3 Creativity Validation Factor Analysis Summary Table

(Combination (Variable
Title item A CR reliability) extraction value)
Pc pPv

CzZL6 .604 —

CZL5 .685 19.639""
CZL4 .821 21.954™"

0.888 0.573

CZL3 .819 21.747

CzL2 .830 21.886""
CzL1 756 20.674"

X?/df=3.467, RMSEA=0.073, GFI=0.972, AGFI=0.936, CFI=0.925, TLI=0.958

The validated factor analysis fit of the creativity model was good, with X2/df=3.467,
RMSEA=0.073, GFI=0.972, AGFI=0.936, CFI=0.925, all greater than 0.9, RMSEA value less than
0.08, "combined reliability" above 0.88 The square root of the mean variance extracted was above
0.60, and the factor standardized loadings of each item were mostly above 0.70, indicating that

the overall convergent validity of the scale was good.

Descriptive statistics and correlation analysis
Table Aawann! nfvpaanvasalnafiszyluenans Descriptive Statistics and Correlation

Analysis For Each Variable

M SD Y44 GZ LD QP HX Ccz

77 3.900 .670 1
GZ 3.322 .904 623

*%
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M SD Y44 GZ LD QP HX Ccz
LD 3.590 .875 S5 595" 1
QP 3.813 .705 488" 495" 4847 1
HX 3.741 N 520" 555" 545" 787" 1
Cz 3.728 714 4137 3907 366" 728" 613" 1

The mean and standard deviation of the variables and the correlation coefficient between
the variables are shown in Table 4.4's. It can be seen that person-organization fit is significantly
and positively correlated with obsessive work passion and harmonious work passion with correlation
coefficients of 0.488 (p<0.01) and 0.520 (p<0.01), respectively; person-job fit is significantly and
positively correlated with obsessive work passion and harmonious work passion with correlation
coefficients of 0.495 (p<0.01) and 0.555 (p< 0.01); person-leadership fit was significantly positively
correlated with obsessive work passion and harmonious work passion with correlation coefficients of
0.484 (p<0.01) and 0.545 (p<0.01); person-organization fit was significantly positively correlated
with creativity with correlation coefficients of 0.413 (p<0.01); person-job fit was significantly
positively correlated with creativity with correlation coefficients of 0.390 (p<0.01); person-leadership
match was significantly positively correlated with creativity with a correlation coefficient of 0.366
(p<0.01); work passion as a mediating variable, obsessive work passion and harmonious work
passion were significantly positively correlated with creativity with correlation coefficients of 0.728
(p<0.01) and 0.613 (p<0.01), respectively. The results indicate that the means and standard
deviations of the variables are basically within a reasonable range, and the correlations between
the variables are significant, and the correlation analysis provides a good basis for testing the
hypotheses of this study. Therefore, the requirements for further regression analysis were met.

Hypothesis testing

People-Environment Fit and Look at Employee Creativity

The regression results are shown in Table 4.5. The regression coefficients of person-job fit,
person-organization fit, and person-leadership fit with and creativity are 0.150 (p<0.001), 0.243
(p<0.001), and 0.159 (p<0.001). After adding the variables, the R2 of model 6 increases by 0.216
compared with model B, and the F-value increases from insignificant in model 5 to significant for
model 6, indicating that the model was constructed more ideally. Person-job fit, person-organization
fit, and person-leadership fit have a significant positive effect on employee creativity, and

hypotheses H1a, H1b, and H1c are tested.
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Examination of the relationship between person-environment fit and work
passion

The regression coefficients of person-organization fit, person-job fit, and person-leadership
fit with harmonious work passion were 0.158 (p<0.001), 0.242 (p<0.001), and 0.261 (p<0.001),
respectively, and the ZAR2 value was 0.344, which indicated that the model significance was
enhanced by adding these three variables, indicating that person-organization fit, person-job fit,
and Person-Leadership Match has a significant positive effect on harmonious work passion,
hypotheses H2a, H2c¢, and H2e were verified; the regression coefficients of person-organization fit,
person-job fit, and person-leadership fit with obsessive work passion were 0.149 (p<0.001), 0.275
(p<0.001), and 0.293 (p<0.001), and the AAR2 value was 0.406, which indicates that the model
significance is enhanced by adding these three independent variables, therefore, person-
organization fit, person-job fit, and person-leadership fit have a significant positive effect on
obsessive work passion, and hypotheses H2b, H2d, and H2f are supported and verified.

Examination of the relationship between passion for work and creativity

The regression results show that there is a positive effect of harmonious work passion and
obsessive work passion on employees' creativity (B:O.544, p<0.001; B:O.691, p<0.001), and the
effect of obsessive work passion on creativity is stronger than the effect of harmonious work passion
on employees' creativity, and hypotheses H3a and H3b are supported.

An examination of the mediating role of work passion in person-environment fit
and employee creativity

Model 7, Model 8 regression results show that the relationship between person-job fit and
person-leadership fit and employee creativity becomes insignificant (6:0.017, p>0.05; 6:0.004,
p>0.05 ), (B:0.0Q, p>0.05; B:—0.0TO, p> 0.05 ), it is tentatively determined that harmonious
work passion and obsessive work passion play a fully mediating role in the relationship between
person-job fit and employee creativity, and person-leadership fit and employee creativity. While
the role of personal-organizational fit on employee creativity remained significant (8:0.122,
p<0.05), (8:0.078, p<0.05), indicating that harmonious work passion, obsessive work passion
played a partially mediated role between the relationship between person-organization fit and

creativity.
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Table 5 Intermediary role test

Dependent variable:

Harmonious passion

Dependent variable:

forced passion

Dependent variable: creativity

Variable
Model
Model 1 Model 2 Model 3 Model 4 5 Model 6 Model 7 Model 8
Control
ariable
xb .023 -.023 .008 -.033 -.039 -.071" -.058" -.048"
x| -.105"" -.046 -.042 .010 -.025 .014 .039 .007
gznx .007 .003 .028 .026 .009 .009 .007 -.009
dwxz -.046 .017 -.055 .002 -.045 -.001 -.010 -.002
gwix -.014 -.001 -.029 -.015 -.002 .012 .012 .022
Independent
variable
GZPP .245™" 203" 150" .017 .009
Z7PP 223" 238" 243" 22 078"
LDPP 284" 244" 159 .004 -.010
Intermediate
variable
HXJQ 544"
QPJa 6917
R? 0.013 0.410 0.006 0.335 0.004 0.220 0.395 0.537
AR? 0.013 0.397 0.006 0.329 0.004 0.216 0.174 0.317
Adjusted R? 0.009 0.406 0.002 0.331 0.001 0.215 0.390 0.534
F 3.149 105.449 1.379 76.412 1.032 87.753 156.498
Table 6 Bootstrap Results of Bootstrap Mediated Effects Test
Standard P
Hypothesis Coefficient LLCI ULCI
error value
ZZ—HXJQ .603 .028 .000 .b47 .658
HXJQ—CZ 502 .024 .000 .455 .550
ZZ—HXJQ—CZ
Z7—CZ 136 .028 .000 .082 192
Mediation effect of HXJQ .302 .024 .257 .351
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Standard P

Hypothesis Coefficient LLCI ULCI
error value

ZZ—QPJQ 513 .026 .000 461 .564

QPJQ—CZ .700 .022 .000 .655 .744
ZZ—QPJQ—CZ

77—>C7Z .081 .024 .001 .034 127

Mediation effect of QPJQ .359 .025 311 410

GZ—HXJQ A76 .021 .000 437 517

HXJQ—CZ 527 .025 .000 A78 576
GZ—HXJQ—CZ

GZ—CZ .058 .021 .007 .015 .099

Mediation effect of HXJQ 251 .018 .216 287

GZ—QPJQ .386 .019 .000 .348 424

QPJQ—CZ 717 .023 .000 672 .762
GZ—QPJQ—CZ

GZ—CZ .032 .018 .077 -.003 .067

Mediation effect of QPJQ 277 .017 .244 311

LD—HXJQ 483 .021 .000 441 525

HXJQ—CZ 541 .025 .000 493 .590
LD—HXJQ—CZ

LD—CZ .037 .022 .091 -.006 .080

Mediation effect of HXJQ .262 .019 .226 .299

LD—QPJQ .390 .020 .000 .350 429

QPJQ—CZ 728 .023 .000 .683 773
LD—QPJQ—CZ

LD—CZ .015 .018 413 -.021 .051

Mediation effect of QPJQ 284 .020 .247 324

In this study, the mediating effect of work passion was examined by Bootstrap method. The
results showed that between the relationship of person-organization fit on employee creativity, the
mediating effect size of harmonious work passion was 0.302 with a confidence interval that did not
contain O (LLCI=0.257, ULCI=0.351), while the mediating effect size of obsessive work passion was
0.359 with a confidence interval that also did not contain O (LLCI=0.311, ULCI=0.410). As for the
relationship between person-job fit and employee creativity, the mediated effect size for harmonious
work passion was 0.251 with a confidence interval that did not include O (LLCI=0.216, ULCI=0.287),
while the mediated effect size for obsessive work passion was 0.277 with a confidence interval that
did not include O (LLCI=0.244, ULCI= 0.311). In addition, between the relationship of person-

leadership fit on employee creativity, the mediated effect size of harmonious work passion was
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0.262 with a confidence interval that did not contain O (LLCI=0.226, ULCI=0.299), while the
mediated effect size of obsessive work passion was 0.284 with a confidence interval that also did
not contain O (LLCI=0.247, ULCI=0.324 ). Therefore, it can be judged that both harmonious work
passion and obsessive work passion play a mediating role between person-organization fit, person-
job fit, person-leadership fit and employee creativity, and hypotheses H4a, H4d , H4b, H4e, H4c,
H4f are supported.

Conclusion and Discussion

Person-environment fit is an important antecedent variable of employee creativity,The
empirical findings of this study indicate that person-environment fit is a significant antecedent
variable of employee creativity. The correlations between person-organization fit, person-job fit,
and person-leadership fit and employee creativity were 0.413 (p<0.01), 0.390 (p<0.01), and 0.366
(p<0.01), respectively. This result is largely consistent with the results of researchers, such as Van
Maanen and Schein, who found that creative individuals are those who are well matched with the
organizational environment. It is clear that working in an organizational culture that one likes and
having a competent job that one likes and that is well supported by managers is an important
prerequisite for individual creativity to flourish.

First, the positive relationship between binary work passion and employee creativity is
empirically confirmed, which contradicts the previous view of some scholars. However, it is argued
that compulsive passion still involves the love of work, but the love of work is more externally
motivated, and even so, individuals with compulsive passion perform better creatively than those
with low passion who are reluctant to work.

Second,The study of work passion generation mechanisms has been enriched. There is a
paucity of domestic and international research on the mechanisms of work passion generation, and
there is a paucity of research exploring the effect of binary work passion as a mediating variable on
person-environment fit and creativity. The present study is an innovative theoretical and empirical
exploration of person-organization fit, person-job fit, and person-leadership fit as antecedent
variables of work passion, and investigates the role of person-organization fit, person-job fit, and
person-leadership fit on employees' binary work passion, which is a supplement and innovation to
the theoretical study of work passion and makes up for the relevant literature on matching on work

passion and creativity.
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Research Recommendations

First, Optimize people-environment matching from the organizational perspective to enhance
the passion and creativity of knowledge-based employees. (i) before employees enter the
organization: job analysis and organizational analysis. (i) after employees enter the organization:
dynamic matching of various aspects of human resource management functions.

Second, Optimize the human-environment match from the individual perspective to enhance
the passion and creativity of knowledge-based employees. (i) Before employees enter the
organization—job search, selection and career planning, choosing the industry and job that matches

their own, (i) Enhance the ability of lifelong learning.

Research limitations and expectations

All variables in this paper are mainly self-assessed, and in the future, multi-source
assessment can be used, that is, simultaneous collection of assessment data from superiors,
colleagues, etc., in order to reflect the situation more comprehensively and three-dimensionally.

It is hoped that the sample size can be further expanded and the distribution of the sample
size by economic region can be optimized, both in economically developed regions and in comparing
the differences between different economic regions. At the same time, a comparative analysis can
be conducted with less economically developed regions to find out whether there are significant

differences between them.
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Abstract

The purpose of this research is to further understand : 1)To study Covid-19 Patient
management system in the community isolation 2)To study leadership skills of the organisation
associated with Covid-19 patient management system 3)To study the problem of Covid-19
management participation in the community isolation. This research is documentary research, filed
research and in—-depth interviews. There are many concerned : Union representative, Foundation for
working people, Community leader and Representative of public health. The research tool is Semi-
structured interview by analysing all the information which is content analysis combined with related
literature reviews. The study found 1) The system of Covid-19 patient management has identified
the community isolation centre, has a building with ability to support Covid-19 patient and has
separated into 2 part which are woman and man. The management has an associated hospital,
assigned the community isolation leader, management information system which can support those
covid-19 patients, emergency communication support, man power, medical staff and security staff.
2) The corporation need to created by many sector and concern about community participation, so
as to get successful. Which private sector who create community isolation create the knowledge
through activities can gain trust from people in the community. 3) An obstacle problem need to
managed in system and corporation from many sector in order to get successful and effective

community isolation.

Keywords: Leader; Participation; Community Isolation; Private Sector
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Abstract

Due to the lack of effective frameworks for implementing inclusive education in early
childhood education in Thailand, this research aimed to, first, study the current and desirable levels
of practice regarding the management of Universal Design for Learning (UDL) to promote children’s
holistic development in private kindergartens and, second, to identify needs for developing the
management of UDL to promote children’s holistic development in private kindergartens. The
research employed Block Two: Inclusive Instructional Practices from the Three-Block Model of UDL
Katz (2012) as its conceptual framework. The research informants obtained through purposive
sampling were 379 administrators, heads of the academics, and teachers from 20 private
kindergartens in Bangkok. A survey with the I0C value of 0.67-1.00 was used to obtain data. Basic
statistics used to analyze data included frequency, percentage, mean, standard deviation, and
Modified Priority Needs Index (PNl giied). The findings were as follows:

1. The overall current level of practice regarding the management of UDL to promote
children’s holistic development in private kindergartens was at a moderate level. In contrast, the
overall desirable level of practice was reported at an extremely high level.

2. The three dimensions of UDL that showed the highest level of need for developing the
management of UDL to promote children’s holistic development in private kindergartens were
flexible groupings/co-operative learning (PNl oqiseq = 0.450), student choice (PNl qgieq = 0.398), and
discipline-based inquiry (PNl ogieq = 0.381), respectively.
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The research findings suggested that private kindergartens had a high level of need to
develop UDL to promote children’s holistic development, specifically in terms of inclusive instructional

practices.

Keywords: Educational Management; Universal Design for Learning; Holistic Development; Early

Childhood Education; Private Kindergartens

Introduction

The experiences of which children encounter during the earliest years of life determine their
holistic development and subsequent lifelong learning (Yoshikawa & Kabay, 2015). Therefore, when
practitioners set a goal to develop children holistically, the ‘whole’ child is taken into consideration
to ensure that all areas of development are promoted simultaneously (Brodie, 2018). These areas
of development have been categorized into four domains by the Ministry of Education (2017):
physical, cognitive, social, and emotional. By promoting all developmental domains holistically
through meaningful learning opportunities, evidence has shown that children feel more motivated to
learn (Hall, 2014); develop better communication and social skills (Weiss, 2011); and become active
learners (Mahmoudi et al., 2012). These important children outcomes urgently call for a high-quality
early childhood program that celebrates the uniqueness of every child and seeks to nurture children
in all dimensions of their development to help them reach their full potential.

To support children to reach their full potential, the Thai government announced the National
Education Plan for the Year 2017-2036 and proposed inclusive education as one of the mechanisms
to achieve high quality in their early childhood education services (Ministry of Education, 2017).
However, inclusive education in Thailand has been placed within the special-education discourse,
where its primary concern is to promote the rights of certain groups of learners, most prominently
children with disabilities (Vorapanya & Dunlap, 2012). Such practice, unfortunately, leaves out the
much-needed ethos regarding the well-deserved rights of children with other needs to be accepted
and cherished by society, such as giftedness, interests, aspirations, abilities, ethnicities, languages,
religions, cultures, genders, and socioeconomic statuses (Ainscow & Miles, 2008). This misconception
of inclusive education, in turn, reveals Thailand’s lack of effective educational frameworks for
implementing full inclusion to meet the needs of all children in general education settings (Klibthong

and Agbenyega, 2020; Vorapanya & Dunlap, 2012).
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Due to the practitioners’ misconception of inclusive education and the lack of effective
pedagogical tools to address the less visible needs of children, one-sizefits—all approaches to
pedagogy are often chosen as “go-to” modes of delivery (Westbrook et al., 2013). However,
according to Cade et al. (2021), the misguided view of implementing the traditional one -size-fits—
all approach in early childhood classrooms not only forces children through developmental stages
too quickly and cause them emotional distress, but is also at the expense of the holistic approach to
learning. As a result, children's outcomes were found to be of the lowest score (94.87%) in the third
round of the national quality assurance in 2021 compared to the other two criteria, which are
administrative processes (97.30%) and child-centered pedagogies (95.95%) (ONESQA, 2022).
These existing problems further underline the country’s urgency to explore priority needs for the
future development of an effective educational framework for inclusive education in early childhood
settings.

In response to the lack of prescribed frameworks for effective early childhood classroom
practices and the growing need to promote children’s holistic development, Katz (2012) developed
the Three-Block Model of Universal Design for Learning (UDL) to assist school administrators and
teachers in promoting children’s outcomes within their own contexts. It is based on the theoretical
foundation that school experiences should be accommodating and tailored to each student’s needs
(Katz, 2012). As the model has been designed to offer flexible learning opportunities that are
responsive to all individual differences, it is believed that employing the model in early childhood
educational settings would increase the effectiveness of the programs and children’s holistic
outcomes (Katz, 2013).

To lay a foundation for future pilot programs, gaining insight into the gaps between current
and desirable levels of practice regarding the management of UDL in private kindergartens may
reveal the needs for developing UDL to support children’s holistic development in private
kindergartens. Such insights are not only believed to help inform policymakers about the legal and
practical obstacles in which teachers and administrators are currently facing but also for informing
school administrators about the needs of their teachers that must be addressed before implementing

UDL in private kindergartens.

Research Purposes
1. To study the current and desirable levels of practice regarding the management of UDL

to promote children’s holistic development in private kindergartens.
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2. To identify needs for developing the management of UDL to promote children’s holistic

development in private kindergartens.

Literature Review

1. Private Kindergartens in Thailand

All private general-education kindergartens in Thailand follow the National Early Childhood
Curriculum, which aims to develop children from birth through age six holistically and individually
through age-appropriate practices (Ministry of Education, 2017). The Early Childhood Curriculum
B.E. 2560 not only values the importance of the child’s socio-cultural context but also promotes
professional practices that recognize the child’s age, ability, interest, and individual differences. This
is in line with the international goal of the World Bank organization, whose ‘Learning for All" agenda
in its Education Strategy 2020 announced inclusive education as a means to secure education, which
will contribute to children’s holistic wellbeing and productive societies (World Bank, 2011).

As governments around the world locally translated this international agreement, inclusive
education in Thailand, unfortunately, took its form as special education, which was built on the
psycho-medical model of abnormality where behaviors that fall out of the ‘norms’ as abnormal and
needed to be ‘fixed’ or ‘eliminated’ (Rieser, 2001). In contrast to the psycho-medical model, which
believes that behaviors that fall outside the norms need to be fixed, more recent studies have
affirmed that all students naturally differ to varying degrees and require some form of special
individualized support that allows them to reach their full potential (Hettleman, 2013). With Thai
policymakers and educators struggling to translate inclusive education policies into effective
practices, there is thus a call for an educational framework that embraces the individual differences
of every student regardless of their differences and promises equity in all mainstream classes.

2. Universal Design for Learning

CAST (2018) developed UDL as a framework to improve and optimize teaching and learning
to ensure that all learners have access to participate in meaningful and challenging learning
opportunities in ways that fit their learning styles. There are three main principles of UDL - i.e.,
Representation, Action and Expression, and Engagement (CAST, 2018). However, the original model
by CAST specifically aimed at aiding teachers in their preparation of lesson plans, pedagogies,
teaching resources, and assessments that can accommodate various needs in classrooms but its

application for administrative practices beyond the classrooms was still unclear (Dalton, 2017).
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3. The Three-Block Model of Universal Design for Learning

To provide an administrative framework for the implementation of UDL at all levels of
practice, Katz (2012) developed the Three-Block Model of UDL to assist school administrators and
teachers in promoting children’s outcomes within their own contexts. Built on the original design of
UDL by CAST (2018), the model expanded on the three UDL principles that heavily focus on
differentiation to include both social and academic aspects of the classroom. It organizes the UDL
theory and practices into three blocks of practice: Creating the Community, Inclusive Instructional
Practice, and Systems and Structures. Ultimately, the model aims at meeting the needs of all diverse
learners in inclusive settings through administrative and pedagogical frameworks that offer authentic,
differentiated learning experiences (Katz, 2013).

Recently, research has provided strong evidence that implementing the Three-Block Model
of UDL can lead to significant increases in children’s motivation, engagement, self-concept, sense
of belonging, and prosocial skills across age groups (Katz & Porath, 2011; Glass, 2013, Katz, 2013;
Katz et al.,, 2019). Ultimately, it has been found that planning teaching through the model has
helped to increase teachers’ job satisfaction and self-efficacy (Katz, 2014).

To focus on inclusive instructional practices, Block Two of the model identifies step-by-step
guidelines for pedagogical planning that allow for student choice so that children are able to develop
conceptual understanding and access activities in ways that work for them Katz (2012). It consists
of integrated curriculum, student choice, flexible groupings/co-operative learning, differentiated
instruction, differentiated assessment, assessment for learning, technology, discipline-based inquiry,

meta-cognition, backward design, and social & academic inclusion of children with exceptionalities.

Conceptual Framework
This quantitative research employed Block Two of the Three—Block Model of Universal Design
for Learning (UDL) from Katz (2012) and the framework for children’s holistic development from the

National Early Childhood Curriculum B.E. 2560 by the Ministry of Education (2017).
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The Management of Universal Design for Learning:

Block Two: Inclusive Instructional Practice by Katz (2012)

1.1 Integrated curriculum 1.5 Differentiated Assessment 1.9 Meta-cognition

1.2 Student choice 1.6 Assessment for learning 1.10 Backward design

1.3 Flexible groupings/Co-operative learning 1.7 Technology 1.11 Social & academic inclusion of
1.4 Differentiated instruction 1.8 Discipline-based inquiry students with exceptionalities

Holistic Development
(Ministry of Education, 2017)

1. Physical Development 3. Social Development

2. Emotional Development 4. Cognitive Development

v

The need to develop the management of Universal Design for Learning to

promote holistic development in private kindergartens

Figure 1 Conceptual Framework

Research Methodology

1. Research Population and Sample

This quantitative research was performed in Bangkok, Thailand. The research population
was 581 private kindergartens in Bangkok. Twenty private kindergartens in Bangkok categorized as
middle-sized schools that offer the general-education curriculum were selected through a random
sampling method. Once the schools had been randomized, a selective sampling method was used
to identify 339 teachers, 20 administrators, and 20 heads of academics as research informants from
the selected schools.

2. Research Instrument

Based on the results of the literature review, a survey was developed by the researcher to
examine the current and desirable levels of practice regarding the management of UDL to promote
children’s holistic development in private kindergartens. The survey had two versions: 1) the school
administrator and the head of the academics version; and 2) the teacher version. Both versions were
written in Thai. The first part of the survey examined the general information of each informant in
the form of checklists. The second part of the survey examined the management of UDL to promote
children’s holistic development in private kindergartens using a five-point Likert scale. In both

versions of the survey, there were 138 identical items that were grouped into 11 main questions.
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To obtain the content validity of the research instruments, three experts with an expertise
in early childhood education reviewed the research instrument to generate the Item Objective
Congruence (I0C) value. Questions that received an 10C value between 0.67-1.00 were deemed
valid. Out of 138 items, two items received an I0C value of 0.67, and 136 items received an |[0C
value of 1.00. Thus, all items were deemed valid.

Once the research instrument was satisfactorily revised, it was then used in a tryout for a
reliability test by 30 private kindergarten teachers and administrators that were not research
informants. Cronbach’s alpha coefficients of 0.980 were found for both sets of the survey.

3. Data Collection

The following steps showed the process of collecting data:

1. The researcher requested letters from the Department of Graduate Studies,
Chulalongkorn University, to assess the survey's content validity and collect data.

2. The researcher brought the surveys to the sampled private kindergartens in Bangkok
and distributed the surveys to the selected teachers and administrators both in person and via email.

3) The researcher collected and checked the completion of the returned surveys herself.
Out of 450, 392 sets of the survey were considered applicable. This accounted for 87%, which was
sufficient for data analysis.

4. Data Analysis

Once the data had been collected, the statistics used to analyze data were frequency,

percentage, mean, standard deviation, and Modified Priority Needs Index (PNl qifieq) t0 cOmpare the

levels of current and desirable management of UDL in private kindergartens.

Results
To study the current and desirable levels of practice and needs for the management of UDL
to promote children’s holistic development in private kindergartens, the findings of the survey were

shown as follows:
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Table 1 The Current and Desirable Levels of Practice and Needs for the Management of UDL to

Promote Children’s Holistic Development in Private Kindergartens

Management of Current practices Desirable practices
Ranking of
UDL to promote PNI
o Needs
holistic M S.D. level M  S.D. level modified
assessment
development
Integrated
3.47 0.89 Moderate 4.75 0.49 Extremely high 0.369 5
Curriculum
Student choice 341 0.86 Moderate 4.77 0.48 Extremely high 0.398 2
Flexible groupings /
Co-operative 3.27 0.95 Moderate 4.75 0.51 Extremely high 0.450 1
learning
Differentiated
3.62 0.84 High 4.83 0.42 Extremely high 0.334 9
Instructions
Differentiated
3.52 0.80 High 4.81 0.45 Extremely high 0.365 6
Assessment
Assessment for
3.52 0.88 High 478 0.47  Extremely high 0.357 7
Learning
Meta-cognition —
Assessment as 3.64 0.84 High 472 0.55  Extremely high 0.295 1
learning
Technology 3.55 0.92 High 471 056 Extremely high 0.329 10
Discipline-based
3.44 0.95 Moderate 4.75 0.49 Extremely high 0.381 3
Inquiry
Backward Design  3.50 0.91 High 475 0.51  Extremely high 0.356 8
Social & Academic
Inclusion of
3.45 0.90 Moderate 4.74 0.52 Extremely high 0.375 4

Students with

Exceptionalities

Average total 3.49 0.89 Moderate 4.76 0.50 Extremely high 0.360
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From Table 1, the overall current state of practice regarding the management of UDL to
promote children’s holistic development in private kindergartens was at a moderate level (x = 3.49,
SD = 0.89). On the other hand, the overall desirable state of practice regarding the management
of UDL to promote children’s holistic development in private kindergartens was at an extremely high
level (x = 4.76, SD = 0.50).

When considering each dimension individually, it appeared that the Integrated Curriculum
(x = 3.47, SD = 0.89), the Student Choice (x = 3.41, SD = 0.86), the Flexible Groupings/Co-
operative learning (x = 3.27, SD = 0.95), the Discipline-based Inquiry (x = 3.44, SD = 0.95), and
the Social & Academic Inclusion of Students with Exceptionalities (x = 3.45, SD = 0.90) dimensions
showed moderate levels of current practice, whereas the Differentiated Instructions (x = 3.62, SD
= 0.84), the Differentiated Assessment (x = 3.52, SD = 0.80), the Assessment for Learning (x =
3.52, SD = 0.88), the Meta-Cognition — Assessment as Learning (x = 3.64, SD = 0.84), the
Technology (x = 3.55, SD = 0.92), and the Backward Design (x = 3.50, SD = 0.91) dimensions
showed high levels of current practice. As for the desirable state of practice, the results showed
extremely high levels of desirable practice across every dimension of the management of UDL.

In terms of the Modified Priority Needs Index (PNl gsied) Of the management of UDL to
promote children’s holistic development in private kindergartens, the dimension that showed the
highest level of need is Flexible Groupings/Co-operative learning (PNl qg5ieq = 0.450), followed by
Student Choice (PNl qgfeq = 0.398), Discipline-based Inquiry (PNl gfieq = 0.381), Social & Academic
Inclusion of Students with Exceptionalities (PNl 4eq = 0.375), Integrated Curriculum (PNl ogiied =
0.369), Differentiated Assessment (PNl qgieq = 0.365), Assessment for Learning (PNIqgieq = 0.357),
Backward Design  (PNlyogfeq = 0.356), Differentiated Instructions (PNlogfeq = 0.334), and
Technology (PNldgified = 0.329), respectively. The dimension that showed the lowest level of need

is Meta-cognition — Assessment as learning (PNligiieq = 0.295).

Discussion

By examining the current and desirable levels of practice regarding the management of UDL
to promote children’s holistic development in private kindergartens, it was found that the overall
current level of practice was at a moderate level. In contrast, the overall desirable level of practice
was at an extremely high level. Such findings indicated a strong desire from private kindergarten

teachers and administrators to implement UDL to promote children’s holistic development. This is in
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line with the study by Agbenyega and Klibthong (2015), who also found positive attitudes and a
desire to support full inclusive education in private kindergarten practitioners, given that they were
adequately trained and supported by school administrators to meet the needs of all children.
According to Leatherman (2007), having administrators who prioritize inclusion and provide the
necessary support for teachers was important for teachers’ positive views of inclusion and feelings
of self-efficacy.

While many of the UDL practices proposed by Katz (2012) mimic the early childhood
education practices prescribed by the National Early Childhood Curriculum B.E. 2017, however, the
current level of practice was reported at a moderate level. This is supported by the claim by
Vorapunya and Dunlap (2012), who viewed inclusive education in Thailand as a slow educational
mechanism being decelerated by policy implementation hurdles, insufficient knowledge, and the lack
of governmental support. For example, providing universally designed and inclusive education can
be costly because they require coherent policies, competent administrators, knowledgeable teachers,
well-equipped classrooms, accessible buildings, and user—friendly infrastructure (Bualar, 2015).
Furthermore, with private kindergartens currently facing a severe financial crisis due to low birth
rates, many administrative mechanisms may be suspended to lower the costs, which may adversely
lead to problems commonly found in private kindergartens. These may include unrealistic workload,
ineffective professional development programs, low incentives, poor facilities, and lack of financial
support for classroom resources (Therapee, 2008). Therefore, regardless of the reportedly strong
desire to implement UDL in private kindergartens, it is vital that existing obstacles at all layers of
practice need to first be considered and eliminated before enacting the model.

When considering each dimension of UDL to promote children’s holistic development, the
results indicated that the top three dimensions of UDL that showed the highest levels of priority
need for development were flexible grouping/co-operative learning, student choice, and discipline-
based inquiry. At the heart of UDL is a democratic classroom culture that allows children to take
ownership of their learning and to develop pro-social problem-solving skills through hands-on, co-
operative learning (Katz, 2012). This type of learning is believed to encourage children’s autonomy
and sense of belonging, which are integral to an individual’s development of intrinsic motivation and
self-efficacy (Katz & Porath, 2011). As children become intrinsically motivated and empowered, they
assume a degree of social responsibility, as they recognize how their contributions, either positive

or negative, affect others in the community.
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Consistent with the research findings, a body of evidence of practice in private kindergartens
in Thailand may be explanatory to the reported three dimensions that showed the highest levels of
priority needs for development. Firstly, it is common to witness more individualistic and less group
learning in Thai early childhood classrooms as co-operative learning requires extensive preparations
and planning (Cohen et al., 2004). This has been supported by Vorapunya and Dunlap (2014), who
found that Thai teachers reported feeling incompetent and having inadequate knowledge to fully
support children with diverse needs in the same setting. Secondly, adherence to the Thai values of
obedience, harmony, and respect for authority can potentially create tension with the teaching of
democracy, critical thinking, student choice, and autonomy (Boontinand, 2015). This suggests that
there might be gaps in teachers’ and administrators’ confidence, knowledge, and skills in applying
democratic pedagogies in schools, indicating that there are obstacles to promoting a democratic
school culture at both knowledge, skill, and value levels. Lastly, teachers and parents of kindergarten
children tend to place a high value on academic success over kindergartens that promote personal
joy and creativity through hands-on, discipline-based inquiries (Lui, 2020). Collectively, this body
of evidence confirms that the priority needs to develop flexible grouping/co-operative learning,
student choice, and discipline-based inquiry in private kindergartens may not only stem from teacher
factors alone but also from the ineffectiveness of the interconnected layers of the whole-school

administrative system.

Knowledge
The identified gaps between the current and the desirable practices of UDL to promote
children’s holistic development in private kindergartens have suggested a practice model for

implementing UDL in private kindergartens in Thailand.

Administrative

Systems

Professional

Development

Instructional

Practices

Children's
Holistic

Development

Figure 2 A model of practice for the implementation of Universal Design for Learning in private

kindergartens
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1. Effective school-wide administrative systems are vitally needed in private
kindergartens before UDL is implemented to ensure effective practices at all levels. These
administrative systems may include coherent inclusive school policies, evidence-based strategies,
recruitment programs, budgetary support, infrastructure improvement, and partnerships with the
community.

2. Personalized professional development programs that aim to change teachers’
attitudes toward inclusive education and increase their knowledge about differentiating instructions
are also essential to successfully implement UDL in private kindergartens.

3. Elements of inclusive instructional practices of UDL appear to already be present
in the current practices of private kindergartens. However, their effectiveness can be improved
through school-wide administrative systems and professional development programs.

4. Children’s holistic development can be assumed to be an outcome of effective
school-wide administrative systems, professional development programs, and instructional practices.

Based on the research findings and the outcomes of the literature review that revealed
extremely high levels of need for the management of UDL along with existing obstacles at private
kindergartens, this model of practice had been suggested for quiding private kindergarten teachers
and administrators through their planning of system-wide UDL within their own contexts. It offers
three layers of managerial practices, from school-wide administrative systems, professional
development programs to inclusive instructional practices. From this model, children’s holistic

development is viewed as the ultimate outcome of all layers of managerial processes and practices.

Conclusion

This research studied the priority needs for developing the management of UDL to promote
children’s holistic development in private kindergartens. The outcomes revealed that the current
practices in private kindergartens resembled elements of UDL at a moderate level. In contrast, the
level of desirable practices of UDL was reportedly extremely high. The three elements of UDL that
showed the highest needs for development were flexible groupings/co-operative learning, student

choice, and discipline-based inquiry, respectively.
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Recommendations

1. Recommendations for Research-based Practices

Based on the research findings that found the current practices in private kindergartens to
resemble elements of UDL at a moderate level, along with the identified needs to develop inclusive
instructional practices in private kindergartens, the following recommendations are provided to inform
practitioners for research-based practices.

1.1 Private kindergarten administrators should form whole-school strategic plans to
promote UDL as the main practical framework by allocating sufficient funds to teaching and learning
resources, classroom equipment, facilities, and teachers’ incentives.

1.2 Private kindergarten administrators should develop effective personalized professional
development programs that focus on educating teachers about teaching children with diverse needs
as well as cultivating positive attitudes toward inclusive education and children’s autonomy.

1.3 Private kindergarten heads of the academics should re-evaluate teachers’ workloads
to allow more time for curriculum planning, classroom management, and professional development.

1.4 Private Kindergarten teachers should offer more opportunities for more co-operative
learning and encourage children to monitor their own learning in classrooms by continuously

observing each student’s needs and planning lessons ahead of time.

2. Recommendations for Future Research

2.1 This research employed the Three-Block Model of UDL by Katz (2012) as its
framework. However, the research only studied Block Two: Instructional Practice of the model. It is
thus recommended that future researchers examine all three blocks of the model in order to gain a
more complete understanding of its impact on children’s holistic development.

2.2 UDL is a relatively new concept that has not been widely introduced to Thailand's
education field. Therefore, it may be wise for future researchers to examine kindergarten teachers’
understanding of the concept so that data can be used to inform policymakers and school

administrators when planning for future directions.
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Abstract

This Article aimed to study (1) study school administrator roles under the Office of Prachuap
Khiri Khan Secondary Education Service Area, (2) study learning management skills of teachers in
the 21st century under the Office of Prachuap Khiri Khan Secondary Education Service Area, and
(3) find the relationship of school administrator roles related to learning management skills of
teachers in the 21st century under the Office of Prachuap Khiri Khan Secondary Education Service
Area The study was conducted by a quantitative research approach. A sample deriving from
stratified random sampling was school administrators and teachers Under the Office of Prachuap
Khiri Khan Secondary Education Service Area totaling 292 people. The instrument used was a 5-
rating scale questionnaire with a reliability coefficient was 0.91 Statistics used in data analysis were
percentage, mean, standard deviation, and Pearson's product moment correlation coefficient.
Analysis data by Descriptive statistics and Content Analysis.

Results of the study revealed as follows: (1) the school administrator roles under the Office
of Prachuap Khiri Khan Secondary Education Service Area Overall was at a high level, (2) the
learning management skills of teachers in the 21st century under the Office of Prachuap Khiri Khan
Secondary Education Service Area Overall was at a high level, and (3) the school administrator roles
had a rather high relationship with the learning management skills of teachers in the 21st century

at the .01 level of significance.

Keywords: Relationship; School Administrator Roles; Learning Management Skills of Teachers in the

271 Century
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Abstract

The aim of this research paper is to present results the factors in learning Chinese language
on the issue of Maslow's Hierarchy of Needs that determine the Chinese language learning
characteristics of learners taking the HSK 5 exam to a conclusion that there are language factors.
and learning factors affecting the achievement of the HSK 5 exam. The research model was
quantitative and qualitative research. Applying Maslow's theory. As a research framework, the
group consisted of 4th year undergraduate students from King Mongkut's Institute of Technology
Ladkrabang and Lampang Rajabhat University. There were 62 students interested in learning
Chinese in the first semester of the academic year 2021 by means of purposive sampling. There
were 3 types of research instruments used in the research: 1) The Vocabulary Levels Test
measures knowledge 2) The Chinese Proficiency Test (Hanyu Shuiping Kaoshi: HSK) and 3) The
Group Discussion Frequently Asked Questions & Answers Questionnaires.The data were analyzed
using score, percentage, mean standard deviation (S.D.) and Pearson's correlation coefficient. It was
found that language factors and learning factors played a high role in determining the learners'
Chinese language level.

The results of the research were found that 1) in terms of overall Chinese language
proficiency, listening skills were higher than other skills; 2) learning potential in vocabulary volume
of Chinese students. and students from different disciplines Students have an average vocabulary
of 2,500 words and can use Chinese to read magazines. 3) The correlation coefficient between the
students' vocabulary and Chinese language proficiency was statistically significant at 0.01 and 4)
Determinants of Chinese communication proficiency. Vocabulary use of the Chinese grammar

structure. It is related to language factors and learning factors.



Journal of Educational Innovation and Research Vol. 7 No. 2 April-June 2023| 589

This research knowledge will benefit Chinese language teachers and further develop the

structure of Chinese language courses in Thailand.

Keywords: Chinese Language Proficiency; Students in the Chinese Language Department;

Linguistic Factors; Learning Factors
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USnen 159 5873 nslien NTNA
AANNATEIAN

Sig. (2-tailed) 62 62 62 62 62
N

e Pearson 616 423 742 1
Correlation .000 .000 .000 .000
Sig. (2-tailed) 62 62 62 62 62
N

NITNA Pearson .962 623 .393 972 1
Correlation .000 .000 .000 .000
Sig. (2-tailed) 62 62 62 62 62

N

**_ Correlation is significant at the 0.01 level (2tailed).

FINATTN T WL ATFHUTZ RV AUANAUETENI MU BN AN LA T AT IH AT AN
AETANR AN AenAsBsiue T ad Y Taea sl AaE NS BIUInTUUS N DN
a819fWa A Aty sEsu 0.01 (r=.972, Sig =.001) AIUAINNNTE IR A HTHAWS BIUan Y
USnuAn sz A ugens i e di Ay aziu 0.01 (=393, Sig =.000) A1uA15LE B

AW BIUanTUUS s wsziugeeaneilfudndnfiszdiu 0.01 (r=.616 , Sig =.000)

! a o/ o/ tdl

LAZATUNTITNAT AN T NS BeUanTUUS i Tusdugens i ddnyfiszi 0.01
(r=.962 , Sig =.000)

NNANTATENLIF A Anezfiaaums TunsensTAuANEIIEINNAINE
Wa N9 nadeuuazniaypatnaiiulain Heiinnsdsanannisinilsunadinasende
Admdulasudidey

a v

NAN15I9E
APnUsEaeATt 1. HANITATENLIHARNY NS TUN1TRaUdRTEAUAIHFANENA HSK 5 119
TadennenunfidamiunsiunTeAuenagEen i

1) UNLANADINTEI MY AIHIFINGHUAZNTEITUTHAR DTN 19UTEAIN1TILBS
FHuE wazreRmIInslEn udulnas A saunmissngqefunumasaatfgfFn
Fautlafigae i lanme@ulanani

2) AMNAIN190 TUN1TA B EN3NIEIAHIBITNANEINUAIA DINTTIE BUT NTHITUDE
AELieY laneAIsTATIEAnd uunslE AT unAaa Tafl niaid anianAniisaedy
ANARATIMINGTH AAAMHIMADNAINITTENTETueeinAnud lnennmdu elenied

AR5 (AR



598 | 113AITUIANTIHNNTANEIUALNNGASY O91 7 aUu7 2 Wwenew - Agunau 2566

3) A9Ng AN TINF I AIANTANEA Y UANAB AN LATIIUARI AN 1
pasTEIne Aaag A manefle nnganlaaunEasresiEwniaden vaaya
Aroansiuszlon nadinguanmfloudinany @ ia s se - T# - Ei ki - ek -
IR RE - BIA - KA SRR - BAR - FEB - Shi AT - - F20% -4 Teannnis

o L4

dunneoninAnyinezEeifuuLaIna T NY WENTEIEINGY UATNENENNNBT
Fndnn B9agnasuuuiinininAnenlusunsnsinddm nnendusnessln usaunnsniass
ABN19USUUN IUBNAINA1TIIAAMANETEAAN Aantanenansif@mang q alsuag
Ustlen azgelmindnunlafinlrduasindeansnstuiianasnisly

4 ANNTNWIAEINTOINTENTY SunanANTasroRanan st laengoin1E A
IINATRHATEINLINHAIINANENAN LN (nEng) vinnnasTanglaannsailugnaag
uran19lunITun [T DR ANAIARINATT AB ) NEUAITLESHDBUIEAITHLANA INTENT 1Y
nglagangniniwnd 1(ne1lne) waen1eaf 2 (Aedenge) wWisudeudunglaingod
nundu ety iFaunszmindeaciauananad osinanly iy sesisayinacsentady
Ustlom 4 & X UiRd, i —ke b R £ e () 0TMENEAHeE9 (s uannsidenEedazlen iy
LﬁummL%ﬁumwgﬂﬁT@WﬁW@“ﬂTfJﬂqﬂaﬁﬁﬂwﬁu PR AR R AARKF, v —AL i 1 ife g, |

5) 91NN1TANAIHOINLANULULNFIF BRn1TReuLaTAan TNt e nE e
asnsalaeseimnannfsninsEanUszaniu nisinlalasessnsazlon ddn wiEouuay
waeuRURd s TiRma i

v
°

o (dl a o ! o/ = o/ a
QGIQ‘U?Z?’ANFI‘V] 2 HANTTFATYNUINNTANET Ta98n19139UTNATNUATEALNIEITHAD

U

b

K381 ARDHARHONE MNFBUTATZALAINGNTENAW HSK 5261 5 wu Taun

1) UNUIMNYB9IBTI9NTERENANaNaLN UG AN Uy Y

ad a B Y g = ' = A 2 = o K2 = g

2) s0uuuAB NN Faug dndennanlus oeil Faun1unan drisiivaangnaes
wazAHReNnIzual@eaiiifie (Social Media) uaz lr@eauinian (Socidl Network) e unamn
Tudsmnangaln

3) ViFmARLATUTI99[9N13 YK Eemsuan i menaTunsBeunenan

4) NAYNENI55EUTUATNISABANT N19LaBn AT NsaRTInaInnaeazyinnr Fanlx
a dl ' P=1 a a QI d?j ¥ ¥ v a '
Anaoradovung wazauleBeulnaefsnn1eauninddn naeus19nesdafanssnang q
iamensaulnyEauinannddneesnisBeus

5) Apnn3BeunisapunEIawazniswidsiemalulad i sndunuamtunisdanis

Fennaaaunndu 39luraeanin1sunaszuinees ladn-19 MsennisUiiRaasia (Digital

Revolution) A15LUAYUUUASY BAF1NTIH 4.0 (The Fourth Industrial Revolution) #9331 81T



Journal of Educational Innovation and Research Vol. 7 No. 2 April-June 2023| 599

AszminlunnsTAn1sBeunnssauiiaraee s nasuazls Ul n1saenlnunyBannayn

wariysransnmuarlssAnsnaiigedn

Jaqeni9niun ﬁ@é’ﬂmﬂ‘%ﬂug
1) UnumEesnIE e 1) UNNYIIBI87915E I NDY
2) AnmganmentanialadnnEAw 2) sUuLLARN9EEUg
3) AN AN TEA 5) irmARuazu9g9tanTs Tlapan Fen
4) YinwznnsAnanTnEIAY 4) NAYNENIAEEUIUAZNNTADFNS
5) suunmMsEeuniaaeruaziansgaluuGen 5) AannsdeuntaranaETAuLazNNaIENdede

L4 4 = o o/ 09‘/, 4 o ddg, o ¥ o/
ﬂi:ﬁTﬁlﬁHLLﬂZﬂ’ﬁﬂi:ﬁﬂﬂG]Wf]‘lslgﬂ"lﬂ‘l_lﬂuﬂ’ﬂﬂmﬂflﬂ”lﬁﬂ’ﬂ\‘]NWNT@QWQHQHWWTﬂﬂ/@@iIﬂW‘j

= ¥ a yd a a BT ¥ ! A o/ v !
VIEHTNTHTITUIBINLTHUINALTEUS LD WNHANHYAINW L‘W‘i"]x%'ﬂﬂ@qﬂﬂ’]’]N’NHT"VﬂUﬂ’]‘iHGLL&I

4 A‘ a o/ * aan 4 a
WNANHNOND AZUHUNINTIYTEINTHIT U ﬂ/@@ﬂﬂ"lﬁlﬁﬁu?’?u&l 4l V"IQ'WNZ\TNH?M?J@Q%”JW (Self-

1 Vv
add

Actudlization) fifAaudATINsziFWARTIAANLTans N auTulanni9vinew Aangin

Py ! = A PN A Y o ¥ a oA o & ¥
N@mﬂﬁ NIB Self—esteem NﬂquQNT@ 34WQ'TNﬂquL%ﬁQﬁquNWﬂﬂzﬂqﬁTﬁﬂqEq@u “V]‘VZ‘V]’]T‘V?

Famiilanisussgulmunalunislavinemiidlueniae iWuusegelaaduusmisuandvinln

HNANYNT AINEI A B EUNTHNAUHIND W

afUs1eNani1sIay

[

NA9INNNFATEdRqUaTaRT 1 wuandmSuannnfgiEsuntuanlugandnuntne
WATawuETyIeYy 3 Amundn @il 1) iEsuuaueaUsEABnwaRndunna R dw
Tnnagsanane A3nnsunlafe yaaupasliinisaondesnlaanisasiansaangdonln
Andunistrdndmuaziazlon lndeun Tawn Aenssususanidesaininadinieid
Aansaunnsuastlszlapaninadnienin 2) TaqiiudnatangaistansindntusiisnEou
Tnasnaiiangaiden uazlimaulandgnianisvinemln A3n1aunlafle yaouaAITysaEAEWT
AnuniniEsuReinBdewazamnsoiiulrlunsinmeuan Tnelninsdniendu unans
AuAudy q Aaudelmduafiduntedudn g uazs) TomenAinisEeueeeyden sand
ABnnasaurasyaen TasanizannsenisBeussuusaulanuasleidn ifeifeuduausmios
AsAmauauiiinAnuinesAnentuszezioan 4 0 fiszeznaiiilufissa A3n1aunloda a5
ussgelatminAneaindniuneslnoafndumendudau inAnuaivinazumln s dugefss
aosfarnsnduniaimuinisdougresiaiesluniunisteddnning nasfnsudeod
AEAENEIBI AN AN A3 nnslrnand sz aNuEUn naudfiasngida A [ Traand

[
=3 o o

Anisdeaunsaun ls@eanslnoangnans siefianauunsnzyBouniendnaaulnaydow



600 | 213FNTUIANTIHNNTANEINALNNGASY D91 7 aUuf 2 Wwenew - Agunau 2566

aunawielsaay HSK uazlulsamn wlnNen1sdoans SadenlusluguayniunisiFen

=
AU

1
o o

NRATNNIFATEIAQUITRIAT 2 WU FFNTWAUIINBEANTYA NMEIAUNdnAnEl
inlussnnlaunnisgninenns uazn1stamasn e du saulUfaiienn (Content) i aamwinn
FIEBINaY 219819aWmAlNlad WuiSananuaUnfiagsd TikTok, Youtube, Weibo 3361
Aoans by iy Buantanniy

Sld 1 L7 1 o ~ dﬁ/ ‘dl 1 v v a 9/3 ° o s

pglfmumusfmygﬁmq HSK 52AU 5 JiHden171 AU 19eIn INGITABIEENTINATANY
Tageas19 lenTon e auAFUsaNTunaINsaaas HSK 4 Hieanmeu UNFIIBINAG 9
2 a a a oA a Y o ! ° A A ¥ o
BenuazaaHEu AN BRI a9 N T MH e E AL U THE U ARA VI INT A 889 R L
mMslgnunau vlngBeuiausaiunalauazSuufewimeffs asdannisBeuneang
A

72

N ﬂﬂ’J”lNiT‘ViN@’Iﬂﬂ"li?J’gﬂ

e

a oA o A o o = ¥ a ¥ A ~ o
ﬂ’ﬁ'l@f—.lLiﬂ\‘lﬂf‘\?@ﬂwﬂ’muﬂ@ﬂ‘lﬂQAZﬂWiLiﬂugﬂ’l‘Hﬂ”\?u"ﬂﬂ\‘lt};ljL‘JEI‘LA%'YJTW?;ILW@ﬂ’IiN@UfJﬂ

L3

FLAUAININTEIAN HSK 5 AH1TORIATIEN

€

LAV ¢

NN AN DeRIN WA 795

. simsnAMNINNTTLIAuNTEeS faeuenugaasivinninnsiuaziiun )
a = dl o 1 =4 9/d| ° £ 4 =
fiansaunsBaunisaeuiivanzaniumicenisGeniinmma s Tnswdannisuas
N199ANIABNFEEUNITEDUTIANNZ AN

o WRYNIFRARNISFELINTZALUAIINATINITONINATEITN HSK ABN19naaaUaaas
Tl naaunin )

wN5U

9

= ¥ dl o/ o ¥ a ¥
AMNTIHIBINTIATEHNAVTHWIBHNIND NITINBUIATEAUAIININIEITH HSK 5 f99A91H

LA
o/

W3RN NTITENN I TIT8N1TTEUT MN19us9La3HBIUIN (Positive Reinforcement)

asilann1stlg mlrnisdnaandnidadanmaynieiennas ey [ IiLLAADILENIS

v o v . . 1 P £
A9 NARENN9EeUIARDATN (Lifelong Learning) f9yaHNIT0EBLHIWNGNTE HSK 5 (o



Journal of Educational Innovation and Research Vol. 7 No. 2 April-June 2023| 601

L4

DA UBDLUS

v ° a o ¥ s
1. 2aiauaun I sinan1s3e fula sy e
KaINNITATeIRgUsraNal 1 wuandadeiiiuanadugnasaunulanui g fe
v | Q-/d 9/0/ | A v v ! - - A o v
TaunmBengind@enlaenisGeus uazinannsandelufianssunisBeunsaeuiyaou

a v @

NA9INNNTITEIANUILEIAT 2 WUFUULLATABUNTEIMLLNGNANANT UuIAndn
K5 Tunan e 9W RN AN A NRUE T2 FBUT LR B8 ULAYTEN99r A
Ty Beusansashne (U lstinsfeanslaaniunisneds Tunsviewenianlness

> sas Y
2. amauanuziun1siiisuasinaly
= o/ o/ a = & o o/ o/

N9BeNUUUEBUSUUTMANgRT 8121310 E1ARAT MAHEATTUNTaBNLUL

Fpmsnedrnnenanmuindasstenulneds n1sideasinslUsneazianisfinunnSeuifiey

= % o = a ¥ A [ = ¥ Adl
ﬂ’T’iL‘ii’-_luﬂﬂﬁ’:lﬂ’?‘ﬁ@ﬂﬂ’]‘ﬁL‘iﬁluﬂ’l‘iﬂ'ﬂuﬂ’ﬁﬂ’]‘ﬂuﬁiﬁ L%@NTEN‘HUﬂ’?‘ﬁL‘iﬂMg‘ﬂﬂGﬂm"J‘ﬁHW 21

| aNA198198

WS A AAUAUMI. (2559). AITANKIANINAITIANITISIUNITABUNTITUTEA LG ANANL [
Vszer (Mg, aaansdauAnuen, 9(2), 263-274.

Tuznad widad. (2562). Tadafidnanoauau1snlunislaniidui entsdoansoes
sinAneiuds 1 uuwAnendeniamileneuus, aqﬁmfimgWmm'ﬂm:a"ﬂmwmm{
12(1),33-56.

WIHITIA RUB. (2550). FALBATDFNDUNTHIEINGHE. NTINNY: AnyaLaSayyiFm.

s a a i
5. (2546). ﬂZVQﬁﬂ’?ﬂ?ﬂ%ﬂ’”&/’]ﬁ%ﬁﬁ\?’l\?ﬂ@\?%ﬂﬁﬂ?smf?/lil AnsBnUsAaLy

a9

895 gurAisied
FNARTIOTIN). NATAVENRHTTTHATERS.

19113 LLez%w:u WATADLL. (2560). N1SANEIEN LAz MINISEEUN1TREUA AN 159 B e
SsenAnun T mdnaran. 913asNm N AT IinEza, 12mTuRiey), 126-136.

Lu Sheng. (2553). n1anmsungunun1saeuntseanidesnisdulne lransnssuasufaniug
FrmsusnAnesu (AnerinusUsanauiiodn). sviangiduysm.

Peng Liting. (2557). J@@”ﬂﬁ'afm@m'mﬁdgw?ﬁ?fumﬂ%‘E/ufizmmyﬁzxf/adifnﬁnyﬁwwﬁf‘iws/m”y
AN, VTANVINTLUATNUTTTN, 15(28),27-38.

AnYing. (5257, 2015). # IESZEIZNIREFY (EXEF) 5 21 #.

Castafieda, R. J. (2013). English teaching through project based learning method, in rural area.
Cuadernos De Linguistica Hispdnica, 151-170. Retrieved from https://revistas. uptc.edu.co/

index.php/linguistica_ hispanica/article/view/2344/2273
Maslow. A. A (1943). Theory of human motivation. Psychological Review, N.Y. McGraw-Hill.



602 | 219MNTHIANTINNTANEILALN15A9Y 071 7 aUu7 2 weneu - Hguiey 2566

Robinson, K.(2010, October). Changing Education Paradigms [Video file]. TEDTalk. Retrieved from
https://www.ted.com/talks/ken_robinson_changing_education_paradigms

Zhang Hu. (7K %, 1998). IFESHZIE L% F H it

% B (2007). /A7 FRIHNENKGEZ S RAGHF. Lk Ll IRie K45

% BA.(2014). XSRS KIEFR 1T 1T ERIA B L (R F R iE) AP AL RN BiE
K43t



https://doi.org/10.14456/jeir.2023.40

ANSWHISEUUAISIANISLYIA M IR S 1SR ANEUS U916 2INS
o o % dy d' =1 /
ABINATRANET FINARNTHNITHYANUANTISANYINGYNANET
15299UASARE
The Development of Information Technology Management System for
Academic Administration of School under The Secondary Educational

Service Area Office Prachuapkhirikhan

BuAnAT na9aaKn’ uar agol doyasauins’
Ailadda Tongon1 and Darunee Pcmjcwcﬂtonakorn2
2ymnAvendemauladsssnasaulnaums

"2Rajomangala University of Technology Rattanakosin, Thailand

E-mail: "i.ailadda11@gmail.com; 2darunee.pan@rmutr.ac.th

Received March 11, 2022; Revised May 31, 2023; Accepted June 14, 2023

uviaaeea
AsAnEHRTRqUsTaA 3 Ysenisfie (1) ieAne1de niuas A uaedn1swmuIssuy
nsdansmaluladarsanmeaiauinisemisinisresaauine deindninauaiud

L4

AMSANENTBNANENUTYAIUASING (2) RBWMWITTIUNMTTAnTmATWlad ans e o
UBM59M3EINFYBIR AN FIAENTNIaaf A n1sAN e NANYUsyanUATI NS
waz (3) aAnEIAuienelananistesruunissan1smaluladansaum i ausnasenm
AENNFIBIRDWANEN FerndsTnERRsNSANYTsaNAnEUsyaauARTNS nMsAdeiin
n9AstLasR I lefinnsFfinnTsise 3 svaz Ae sveit 1 naRnETyRILATAITNABINIT
srasfl 2 NaRANITTUUN9eAN1swAlLlad e Eu AR aLUEYNSIIHATINNTIasEaWANEA
wavszasii 3 nsUsziuanuionelenanislrszuunissanismalulag ssaumaie
LEMAATINTEENEaIUAN TN AU TN naudanaiuguEnte AguasiniFenlsEeud
NENANEN AR AENTINITY AR NS ANYNTE YN ANYNUSE AU ABINE ST 35 AN IAesilad
Tiun539s Taun svuunisdannsmalulad a1saummi ausniseuden suesaauAnEn
AT AETNI AR LA N3 A NET B NANY1S299UABINE WUFNANEDILLUAITATIES 1S

LUuUgRYE (319) ﬁi‘i.l‘i.lﬂ”]‘i"%‘lﬂ"lﬂ‘l’]ﬂT‘HT@@N"I‘E’N%L‘V]WL‘Wﬂu%ifiqﬁﬁ’]uaﬁ"lﬂ’]‘jﬂﬂﬁNﬂ’?‘l«lﬁﬂ‘ﬂq



604 | 198TUIANTINATANEILGTN15A9Y 071 7 aUuf 2 wenau - Hguiey 2566

BUUAHAME R UUL TN STA998919 wardastdua uRanelanassuunISa anIsvIa LW a8
ANFERVIAR DU NI WATIN1329FaWANEY AAFAT 11 IuN1931A1z98Ya (Aun A wd
F88AY ALY WarAITEUNNINTT I

NANISATENUAT 1) SYUUNITTANITVIALN IS F19EUN AR 815199143 51N 19289

ad o

ADINANYT FITARITNINNLAAR WA n1TAnUNTsaNANENUTY9qUAS TS Usynaun e
4 pndaznay Taun (1) Tadeiuan (2) N5209UN1T (3) NARAR UAT (4) Jayalaundy
2) T UABUNITTANITUBITLUUNITTANTITINALHIAE F1T TR BUENITITNIEIN1TYD
A uAnYnY 3 dunaulaun (1) TUABENAITNNI AN (2) FTUNN9TANITILUUNITIANIS
waTulag aNTau LA BUENNTINHAEIN1TUBIENWANNY LAY (3) THUTHAUNANITTANIS
S2UUN59AN13 WA A E F S AU AR UE NS AEIN13DIR0NANENY Uay 3) AanTienela
29971552 UUNNTTAN19MA W Ta8 F 3R BUSNT9AT NN rasaaIuAnE 1Tnen

& A o Ao 9 ' o
L°ﬁ|@]WHWﬂqﬁﬁﬂHf]NﬁﬂNﬁﬂﬂqﬂ‘qu"JUﬂ‘j"ﬂuﬁ T@ﬂ‘erNﬂ%%«é‘jz@UNqﬂ

AIRIATY: NITWAUITLULAITIANIST; NN MUITzLUn1TTanIsnalulad ansaumea;

NT15U3RI99IHIBINITYDINDWANEA

Abstract

This study aimed to investigate (1) the problem and needs of Information Technology
Management System for Academic Administration of School under The Secondary Educational
Service Area Office Prachuapkhirikhan, (2) develop the Information Technology Management System
for Academic Administration of School under The Secondary Educational Service Area Office
Prachuapkhirikhan, and (3) study the satisfaction of the use of the Information Technology
Management System for Academic Administration of School under The Secondary Educational
Service Area Office Prachuapkhirikhan.

This study is the study and development within the 3 methodologies, (1) the problem and
needs, (2) development of Information Technology Management System for Academic Administration
of School, (3) the satisfaction of the use of the Information Technology Management System for
Academic Administration of School. The participants were 35 of a school principal, teachers, and
students in Chaikasemwittaya School. The study instruments were Information Technology
Management System for Academic Administration of School under The Secondary Educational
Service Area Office Prachuapkhirikhan, Semi Structured Interview, an evaluation form of Structure

Information Technology Management System for Academic Administration, Non- structured
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Interview, and the satisfaction of the use of the Information Technology Management System for
Academic Administration of School. The data were analyzed with frequency, percentage, mean, and
standard deviation.

The result revealed that

1. The Information Technology Management System for Academic Administration of School
under The Secondary Educational Service Area Office Prachuapkhirikhan consisted of 4 components:
Input, Processing, Output, and Feedback.

2. The process of the Information Technology Management System for Academic
Administration of School was 3 processes: preparation stage, management stage of Information
Technology Management System for Academic Administration of School, and the assessment stage
of the Information Technology Management System for Academic Administration of School.

3. The satisfaction of the use of the Information Technology Management System for
Academic Administration of School under The Secondary Educational Service Area Office

Prachuapkhirikhan at the high level.

Keywords: The Development of Management System; The Development of Information Technology

Management System; Academic Administration of School
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Abstract

This research were (1) to study the leadership of school administrators affecting the
performance motivation of teachers under the Secondary Educational Service Area Office
Prachuapkhirikhan, and (2) to investigate the relation between the leadership of school
administrators and the performance motivation of teachers under the Secondary Educational
Service Area Office Prachuapkhirikhan. This study employed a quantitative research
methodology. The population of this research consisted of 1,088 people of school
administrators and teachers of schools under the Secondary Educational Service Area Office
Prachuapkhirikhan of the academic year 2021. The data were collected from 291 samples
through questionnaires and analyzed with mean, standard deviation, and Pearson Correlation
Coefficient.

The results showed that 1. the leadership of school administrators was at the high
level 2. the performance motivation of teachers was at the high level 3. the relation between
the leadership of school administrators and the performance motivation of teachers under
the Secondary Educational Service Area Office Prachuapkhirikhan was at the quite high level

with statistical significance at 0.01.

Keywords: Leadership of School Administrator; Performance Motivation of Teacher;

The Secondary Educational Service Area Office Prachuapkhirikhan
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Abstract

This Article aimed to study (1) the factor of the participatory management of the small size
secondary school (2) the factor of effectiveness of the small size secondary school and (3) the
canonical correlation between participatory management and effectiveness of the small size
secondary school. The samples were 94 of the small size secondary school where the respondents
were school director, head department and chairman of school committee from each school totally
282 respondents. The research instruments were the semi-structured interview and the
opinionnaire. The statistics used to analyze the data were frequency, percentage, arithmetic mean,
standard deviation, exploratory factor analysis, confirmatory factor analysis and canonical correlation
analysis. The research results were found as follows;

1.The factor of the participatory management of the small size secondary school consisted
of 1) developing effective personnel 2)communicating and utilizing information 3) leadership of
administrators 4) creating atmosphere and commitment 5) participating in school administration and
©6) goal setting.

2 . The factor of the effectiveness of the small size secondary school consisted of
1) assessment for, as and of learning 2) school and classroom leadership 3) student engagement
4) curriculum, teaching and learning 5) pathways planning and programming pathways 6) home,
school and community partnerships accurate harmony with empirical data.

&.The canonical correlation between participatory management and effectiveness of the

small size secondary school had relation.

Keywords: Participatory Management; School Effectiveness; The Small Size Secondary School
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Abstract

research on the development of school administration model To promote life skills and
careers in the century 21 of students of Inthapanya Municipal School, Wat Yai Intharam, Chonburi
Municipality. Chonburi Province The objectives are 1) to study the problem condition and the need
for teaching and learning management To promote life skills and careers in the century 21 of the
students Inthapanya Municipal School Wat Yai Intharam under the municipality of Chonburi
Chonburi Province 2) to develop a model for school administration To promote life skills and careers
in the century 213) to try out the school administration model to promote life skills and careers in
the 214th century) to assess the use of the model school administration To promote life skills and
careers in the century 21 The sample group was teachers in grades 1-3 of the Inthapanya
Municipality School. Wat Yai Intharam under the municipality of Chonburi Chon Buri Province, 10
people and 277 students in grades 1-3, 277 were obtained by purposive selection. Tools consisted
of assessment form, questionnaire and test. Basic statistics were percentage, mean (X ) standard
deviation (S.D. ) and t-test values.

The results of the research revealed that the results of the experimental model of school
administration. To promote life skills and careers in the 21st century, it was found that academic
achievement after teaching and learning To promote life skills and careers in the 21st century higher
than the score before teaching To promote life skills and careers in the 21st century at statistically

significant levels. 01

Keywords: Development of an Educational Institution Management Model; Contribute Life and

Career Skills in the 21% Century
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Abstract

This article is a study of the competency management of support staff in public universities
for sustainable development by reviewing theoretical concepts from relevant academic papers and
research which have objectives 1.) The purpose is to study competency models, support staff in
government universities 2.) The methods of the developing competency development models for
sustainable development. The result from the study founded:

1. Model of competency of support staff in public universities, it has been defined that there
are two parts of the performance model: (1) Core competencies and (2) The competency of the
position which the two parts are set to use the competency criteria from the Civil Service Office and
the competency that consistent with the organization's core mission and the nature of the work
performed.

2. Competency Development Model for Sustainable Development consists of 6 steps: The
study compiles the current data of the organization. Workshop on Capacity Development Consulting
for developing competency systems. Collection and preparation of performance manuals. And
communication and performance appraisal. This will result in efficient and effective implementation

of the goals that will affect sustainable development.

Keywords: Competency; Sustainable Development
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Abstract

Learning using digital technology as a tool to support learning more effectively. provide
learners with a unique learning experience Digital Learning Skills in using digital technology with
effective learning management Learners are able to learn quickly with higher efficiency than learning

without any technology. Digital learning tools are programs or applications for individual learning,
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either individually or in groups. Learning using digital technologies such as computer programs, online
media, applications that can be accessed with an internet connection via a computer or smartphone
It can be categorized as an online form of technology tools for teachers as follows: 1. Plickers is a
type of student assessment tool. or create a game for teaching 2. Kahoot is a classroom quiz-type
tool. 3. ClassDojo is a type of tool created for social media. 4. Google is the most popular tool. 5.
Facebook and 6. Line are tools to support their own learning to make learning more effective. learn

more learn faster Learn more accurately and clearly, can be used more, take less time etc.

Keywords: Digital Tools; Learning; Teacher
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