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Abstract

The objectives of this research are to 1) study the current condition Operational problems and
recommendations for becoming a learning organization. 2) Study the learning organization development
model. 3) Examine the learning organization development model of private higher education institutions
in the southern region of Thailand. Thai The research is a mixed method, consisting of 3 steps: in-depth
interviews with key informants; From 20 administrators of private higher education institutions in the
South using the Purposive Selection method, who are qualified to hold administrative positions for not
less than 1 year and have an education not lower than a master's degree. and give consent and be
willing to provide information for research and 17 experts using the Delphi technique in 2 rounds and
organizing group discussions. The research results found that 1) Current condition found that at the
personal level, personnel are committed to developing themselves. There is a problem with time
allocation. and there are suggestions to have a mechanism system In self-development at the team
level, in the current situation, personnel have knowledge management between people. Using the nanny
system There is a problem of lack of knowledge transfer skills. In the eKM system, it is recommended
to have a knowledge transfer policy with a mentor system. and at the organizational level, the current
condition has continuous and sustainable knowledge management. There is a problem with the
mechanical system. knowledge management which suggests having a policy Create a system of
mechanisms and knowledge management practices. 2) Learning organization development model It was
found that there are elements of the system that are interrelated, including organization, learning,

people, knowledge, and technology, with the learning system being the core. 3) The results of examining
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the learning organization development model found that there are elements that are All 5 systems are
related. There is an organizational system at the core. The additional factors include learning
management methods. How to assess learning Creating a learning network Shared organizational values
social network Digital learning platform and exchange of knowledge

The knowledge gained will be beneficial to administrators of private higher education institutions

and can be used as a guideline for developing an effective learning organization model.

Keywords: Development Model; Learning Organization; Higher Education Institution
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