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Abstract

This article aimed to study the personnel administration and guidelines for the personnel
administration in small-sized schools under Kanchanaburi Primary Educational Service Area Office
3. The population consisted of 123 school administrators and teachers in small-sized schools
under Kanchanaburi Primary Educational Service Area Office 3 by purposive random sampling.
The instrument for collecting data was a questionnaire and focus group discussion. Analysis data by
using percentage, mean, standard deviation, and content analysis.

The research results were found as follows;

1. The personnel administration in small-sized schools under Kanchanaburi Primary
Educational Service Area Office 3 was overall at a high level.

2.The guidelines for personnel administration in small-sized schools under Kanchanaburi
Primary Educational Service Area Office 3 were as follows: The school administrators carefully plan
the manpower rate so that the personnel in the educational institutes have all that has been allocated.
School administrators consider merit. Salary deferral and fair promotion and create morale for personnel.
School administrators send personnel to receive training development to increase skills, abilities, and
respond to the needs of educational institutions due to limited personnel. School administrators should
create knowledge understanding of the law, rules, and regulations of government teachers in order for
personnel in educational institutions not to behave in violation of government, as well as teacher

discipline, to build morale for educational personnel.

Keywords: guidelines for Personnel administration; small-sized school
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