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Abstract

The objective of this independent study is application of lean manufacturing to production,
improve the effectiveness and reduce cost of Collagen Powder by JSP Pharmaceutical Manufacturing
(Thailand) Co., Ltd. This report has analyze seven wastes. This study has study production process,
analyze cause by cause and effect diagram and seven wastes. As a result, a duplicated process, over
use packaging and unsuitable design package. After improving the reduce the production process,
redesign package the cost of reduce 0.79 Baht per box or 0.35 percent and reduce lead time 32.88

hours per batch size or 14.04 percent

Keyword: lean Manufacturing; reduce cost
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