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Abstract

Planning is important to ensuring successful management of organizational
goals and survival. Because strategic planning is the process of setting mission,
goals, and plans so that the organization can operate efficiently and effectively.
Planning is the first priority that is critical to a well-managed process. Planning is
analysis the current situation, predicts the future, and determines the best prospects.
Planning is an analysis of the internal environment to find strengths or weaknesses at
the same time, it will analyze the external environment to find opportunities and
threats Through the process of thinking before doing to achieve effective results.
Strategic planning is a systematic effort to determine the best practices for the future
that will enable the organization to achieve its objectives. Therefore, no organization
is planning. The organization often encounters problems such as members within the
organization work without a goal. Will cause confusion | do not know the role of
power. And the responsibility of my own. And others. The authors propose the
Buddhist method of organizational planning. It is a gquideline in planning the

organization to effectively achieve the objectives.
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