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Abstract

This research aimed to: 1) investigate the current conditions, desirable conditions, and
needs for teacher development in Sarasas Affiliated Schools, Administrative Area 5, based on the
concept of coaching skills; 2) examine the processes and best practices for teacher development
based on the concept of coaching skills; 3) develop guidelines for teacher development in Sarasas
Affiliated Schools, Administrative Area 5, based on the concept of coaching skills; and 4) evaluate
the developed guidelines for teacher development in Sarasas Affiliated Schools, Administrative
Area 5, based on the concept of coaching skills. The sample consisted of 248 teachers from
Sarasas Affiliated Schools, Administrative Area 5, in the academic year 2025, selected through
simple random sampling. The research instruments included a questionnaire on the current
conditions, desirable conditions, and needs for teacher development based on the concept of
coaching skills; an in-depth interview protocol for school administrators and teachers from
schools demonstrating best practices; and an evaluation form for the developed guidelines
administered by experts. The data were analyzed using frequency, percentage, mean, standard
deviation, and the Modified Priority Needs Index (PNImodified)

The findings revealed that: 1) the overall current and desirable conditions of teacher
development based on the concept of coaching skills were at a high level. The skill of powerful
questioning had the highest priority needs index, followed by feedback and learning and
development, whereas relationship building had the lowest priority needs index; 2) the processes
and best practices reflected systematic development of coaching skills through professional
development, learning through practice, reflective practice, and continuous feedback; 3) the
developed suidelines for teacher development consisted of five key components: principles of
teacher development based on the concept of coaching skills, development objectives,
development approaches and methods, conditions for success or supporting factors, and
limitations, obstacles, and recommendations; and 4) the expert evaluation indicated that the
developed guidelines were at a high level in terms of appropriateness, feasibility, and usefulness.
The developed guidelines can therefore be applied as a systematic framework for teacher
development to enhance coaching skills and support the professional development of teachers

in Sarasas Affiliated Schools, Administrative Area 5

Keywords: Teacher Development; Coaching Skills; Needs Assessment; Best Practices; Sarasas
Affiliated Schools
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anuiuazvinueliuszgndldlunisdanisiSeusinegrauningay
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11 (Hargreaves and Fullan, 2012; Darling-Hammond et al., 2017) FA T nsiRA3ILAAKG
ogsdsfudnudesedunszuiumsinnu atfuayu wazmsbiteyadeunduluuiunvesnsufanu
93¢ fldissnseusidmquiluszerdufiosesaie fwaenndosiuanmnsalvesaniudnuieny
Tutlgtuiigiaddsunuumsousnuiuammdn uasoeuadmuiieseudlalusssdy
1§ uadslieanedenisimunnsaeulussozemegedady lumenduiu wwifa “nislée (Coaching)”
lesunseensuindunalndrdnlunsiamnasedsseiiies Tng (Joyce and Showers, 2002) F31 ms
Iﬁw’juﬂﬁaﬁﬁaﬁﬁwiﬁmmifmﬂmiamugﬂﬁwlﬂﬁls’&ﬁﬂu%ﬁuﬁw Youziarueiuuves (Kraft, et al,,
2018) BusuinsldasdsnaliauandonmamnsaeunassadugvsvesBsuogiituddy uenaini
nuIdgluvunvesszmalnedeasiounaluiiamafeidu Iag (USuns nisesiauna, 2564) 1o
thiauauuAansTavlugusiaiesileddnlunmsiandnenmussyanasiunszuaunisiedany s
nseninlunues wazn1sUsulasungnssy vl (euasal unuuszAvguazanis, 2565) 1uinng
fimunagiienszuumsldsisdaaiiliaginnansemindludnonmuenuies wasimun Vinuemsng
Frana maila wazmslyidenadioundustniseavsnm SalugmsenszfunanmnsianisFous
dofinsanuiunnsiannagveddsasouluiniearsanay lwamsunasesit 5 nuin msiaun
AsfinsddunsiuAsnssuivainvats 919 mseusy MsUsErdeUFtRng uaznsIaTTLUMe
M338U3M93 TN (Professional Leamning Community: PLC) adunalnddalunisdaaiunisiFeus
wasiaunIgndnvesag egslsiniy suuuunsiauisnanendididifisanesenisduaiunissous
uazmsiaLinuvesagesseiedutiunmsufiRauais Tasamenszuaunsiidalenmalviasle
Ansresitlymn dadmnsnsiaunuies asfeunansufifnu uasdumuuinidunmsuuans
Fan1sidsuidenuies uenani nsiauAgssiiausndudesddeinnuunndnsseninayana
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2. lefnInsEuIunsuagSUSURTA (Best practice) lunsaunag smuuuAninuynsléy
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4. WeUsziliunnmemsitmunaslulssSeuaioamsana wanisunasesd 5 muunfAniney
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mﬁ%’aﬂ%gaf:ﬁgaagjuugmumﬁmmsﬂ’@uumgﬁLﬁumiﬁauimﬂmiﬂﬁﬁaﬁa NsALVBUAN Lay
mswauegadeLsdluuiunuesnisieu lasuuidn Reflective Practitioner w94 (Schon, 1983)
sSueimsiauInImiaannszuiunsazieudanslurazftiu (Reflection-in-action) uae
AevdansuFuRau(Reflection-on-action) sdaelviaganansadsulgamsdnnisSeusldedamunzan
ffuanIun13aiae vausAeatu wuafn Critical Reflection 184 (Brookfield, 1995) datiuntasaanusio
mdeuavaunfgmuresnues WeliAnnsiudsulanddnlussfuunfauasnsufoR Tuifves
AuduRuSLazna0a1s wuIAAves (Rogers, 1961) %IﬁLﬁudwmmﬁ’mﬁuéL%ﬂmﬂﬁﬁgaa&JUuﬂawu
slasaznisvensuidudoulvddyresnisiaun vedl (Covey, 1989) wauauuifin Empathic
Listening Faifiunsilaitentlootnedinds é’uLﬁuﬁugmmaqmiﬁ%fwmmé’uﬂ’uﬁ‘ AITRIFION UATNS
Tidauagounduogaiinunm ufndindnaenndostundnnisvasnisldudisyadunisadieiud
Uasnadfelunisidoud @1 (Edmondson, 2018) 85u1e71 Psychological Safety w3piiufiuasndeniain
Huanmundeuresiiufideronisnduansean mavnaes uazmaiisuiaindefianain

MNyLBTINTEUILNT MIRmUATATUsEAVSHATlFS negfissnsiiuyuanuiudevinus
fAdosiumsdanmsFoud mausdmsysdaaduauaansavesaslunisin 3insed uazaziouna
mﬂmﬁﬂﬁﬁ’ﬁmu%aqmul,aﬂashwiaLﬁaa WuAR Cognitive Coaching U84 Costa and Garmston (2002)
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yaaa Tngldmsils masadany wasnisaziioudadunalnd ey Tuiueafioatu uuade Instructional
Coaching kagnang1uLTsUsedn¥anuITeues Kraft et al. (2018), Matsumura and Wang (2014),
uaw Sims et al. (2021) Fltufsmnuddgresnmslduiifaudeiies Weulestunsufuanuass
wariinsfinnurasgiatuszuu Inenssuiunisdananddneninlunisaivayunisimuinsuiinng
AUYDIATUALAUATUANAMNTSEUT VRIS UY

Tusgavesdng nmswauingaasldfunisesnuuulidudiundwesssuunaioud sy
wnnnseniiunisludnvasionssuiiuenadiu wuada Professional Learning Community (PLC) v84
DuFour (2004) Wunsaieiamsssunsiouismiuiunmsihauduiiy msuandsusous uaznis
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WBNINNTZUIUNTHAILILED NMsRnmukarUszdiunadoifuesdussnouddnyfivivasiiou
Aanwnazadululdvesnisdniuay Guskey (2000) tauansaunisUsefiumsimuII v Tnd
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Stufflebeam (2003) tawanisUseifivegralussuuluduuiun Jadedndt nszuiuns uasnandn
nseURIARAINaa iUl miﬁ’@umﬂghjmiﬂmimLa‘wwﬁamimﬁamaé’wﬁﬁzazﬁy’u WAAISH
szuvatiuayy msfamu waznsUseiiuiaonadestuuiunnssuiuau deliamisafia1sanany
wangay anadully uasdsslovivoauumeiiimuntuldosnssoudiu
MMsdansEsiinAnuasrdngudwsrinddiediu Afouinnsianegitiussansuanis
fanvardrAy 4 Usen1s tawn (1) msiFeusannisufdfnagnisagioudn (2) anuduiusuas
anmuIndouilidedentsiFeuiuasnisiam (3) nszvaumsimuniivoldesuas denloatuuiunnis
UFTRLa3e way (4) sruuaifuayu msfiaay wagmsussfiunaeiadussuy ssdusgnaumanil
AwEDARd B iUsTIUTAYDINTSIAY 3 et sdaasuliagiinnsnseniing Wamnnszuiunisan uaz
ansnthmsiFeuslugnmsufulgmsuitRnuvesmueddetnsdelies
vufiugIuressinaTgiing mﬁ%’m%ﬂﬁﬁaﬁmumﬂiauﬁﬂwmﬁﬁmﬁ’m%’umiﬂ’mmﬂg
15 6 #1u ldun ansadrenauduwug (relationship building) N5/ a1uf nsands (powerful
questioning) Nsiliaesdnda (deep listening) nstideyadeunau (feedback) Mydaasuuazaivayu
(encouragement and support) LLazmiL?UuﬁjLLazﬂ'wm (learning and development) lagNa15847
AugAUsULUUMsmuasislurnsUfURmuasuonnarfofeu itelinseunisiamuiaiise
Fouloans3oudidaindniunsufoRnueis uazilugmsdmuansouumnandmiumsiamiun
memsianneslulsaSeuaieasaal wansunasesi 5 AunuIAnsinuznslAY
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d593Uv0¢ (Krejcie & Morgan, 1970) léinqudietiniiaeu 248 au muuadndiuduselsuioun
ALiiun1sgueg1ade (Simple random sampling) A383aNsTUaaN
\n3esiindy
n9ideedadlfiedesdiolunafununudoyaiadelinauasdemnm ieliaseungy
IngUszasrveInside laeusenaume 3 Ussianvan laun
1. wuuaeuay (Questionnaire) Mlunsifvdeyafsrfuanmiagdy anmitfisUszasd way
anudeamssndulumsimunagmuuuiansinuzasliy fauuvaeunuidnvasduinsszanua 5
52 (Likert scale) Asaunquinuensléwits 6 du Téud msaseeudusiug masssniuiinsand
nsilsaenedings mslideyadoundy nsduaSunavatuayy waznnFouduasian wuuaeualdsy
nsnsvdeuAunsudaiion (Content Validity) Inefnssannd 3 au uasdiddadauaonadoas
(I0C) Bg33314 0.60 - 1.00 FIdethuvuaeunuuulsuiluwdly naaeddd (Try out) fuuszaingd
Lilvngudegauifianulndifsadungudiegie $1uau 30 au vn1snTaaeuAIaLLg asly
(Reliability Taglusunsuasuiiames fflunsinszilaessieatu muiamsmduUssansuoan
YDIATOULIAYDY (YRyal ATazoInw, 2560) Idrmnudesiuisaty anmilagtumiiiu 0.943 uazanin
fifsUszaadvintu 0.944 Famnzaufiazliifuedosiiolun1side
2. wuudunwalidedn (In-depth interview) 1lun1s@nuinszuiunsuaziSUfUAAA (Best
practice) TunsimurngmuuuAninuenisldy Tneiduwuudunvaiflassaine (Semi-structured
interview) 6?'?&fi’mumﬂimﬁuﬁwmmsamquLﬁyamwé’ﬂ 5 91u laun (1) wdnn1s (2) Thgussasa
(3) 3UnvULaEIS i (4) Reulumnudsavsedadvatuayu uay (5) Teddn guassn uas
RGIGIIE
3. WuUUsE UMY (Evaluation form) 14lunsUszifiunmn muesuuImIsnsimuIngi
ﬁiﬁaﬂ’wuﬁu Tnermssnael 5 au Wudussidulu 3 du ldun Anumunzan (Appropriateness)
audululd (Feasibility) wazanauduusslew (Utility) Fadulunmundnnisusedusunmadasyuy
iesestiefidnuazidumsuszanue 5 sy
nsAATIEVtaYa Tdanade (%) ( LLazdf;uLﬁmwummﬁgm (S.D.)
nsiususndoys
mﬁaﬁ’m%ﬁ?ﬁwLﬁ‘umiLﬁUianausi’faagjalumaiwdwi’uﬁ 22 $unau A, 2568 fatud 20
nunus wa. 2569 Tagldaisnnfvtoyadalinauandnuam feyadeinanfususlagld
wuuasuauesulatl (Google form) anaslulsadsuirdoansanatl lwansunasesd 5 d1uau 4 Tsadeu
lnef e Uszarunurulsrnenslsuseutasinnunalulasutayansuiiy 248 au lnedoyadn
LUUARUNLAATIEsaRRE T Teun A1 el () LLazéamﬁaawummgm (S.D.) wazidana
ANLNEU 5 5¥AU JoyaliananmAuTIUTINeINNISEUNTBalTIENURUSING 3 AU uazAg 3 AU 39U
6 Au nlsadsuiBunuuORTa Suau 3 Tsadeu wasthdoyaudinsgiidaidonn (Content
analysis) uaﬂﬁﬂﬂﬁjﬁi’jﬁﬁlﬁﬂoﬁLﬁ“lJﬂﬁ‘UiSLﬁULLu’JVlN‘ﬁIW’GMU’VﬁUIWEJﬂ?iﬁu%u’mqlm (Focus group
discussion) AUEMTIAAIRA $119U 5 AU LileR e uALmINzay Al ululd wazamdy
Uselevtivaauwuanig
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1. samsiesvianmilagiu anmifislszasd uavenudosnisdniu
nan1sinsianmiagtulazan mifissasdvesnsiauagaaunAninyznsldalag
5’masﬂui°ﬁumﬂﬁaaammw Fefinnsanarduinudon s ndu (PNIpases) 1Ud7 finmen1ses
AManudinsandsiinnudesnissniugean sesan eun mslideyadoundu uag nmsi3euduassiaun
PINEIY Iusumvwmiammmauwuﬁm’mmmmmsmLﬂumammmmm 1
M3 1 uanawansUieudisuanmdlagtu anmifisszasd v adeansdndy

. Y dnwdaguu (D) anniinaUszasd ()
NNwen151AY = * - .
X S.D. hUang X S.D. hUang PNI anu
1. Asaseanudunus 4.35 0.53 1N 4.51 0.52 110 0.037
2. Fnwrasmamanuiinsngs 4.08 0.58 10 4.34 0.57 1N 0.064 1
3. nslideyadoundy 4.10 0.58 1N 436 0.59 1N 0.063 2
4. msilgedila a.27 0.57 10 4.46 0.57 170 0.045 5
5. msduaSuuaratuayy a.21 0.60 11N 444 059 11N 0.055 4
6. nsSgudiaziann 4.18 0.61 N 441 059 un 0.055 3
394 4.20 0.58 an 4.42 0.57 4un 0.052

2. B\lamiﬁﬂmumﬂgjﬁﬁﬁa (Best practice)

aMsANKINMsEIA il TEnuTMsLAYAFIINanUANYTLLUFTRTR wud1 AeW
AguATnwensTdwidusyavsnmemsdniumsesadusruy waeseides Tneseguundnai
Foludnenimuesny mswamsuntsnseming uaznisadtsiufivasnfeniadn (Psychological
safety) Lila1d aflomaiFouduarnisuasundandsdnludunssurunmsiau wuinisduiuauds
UszAnSamsesysannsvinvemsiavdiiunisuJuReusse iunalnd1fsy wu yusuwisnsiseus
M33v1AN (PLO) sruuiiihes (Mentoring) sxuulde (Coaching) waz1993n15aEoufn BAR oz AAR
(BAR: Before Action Review; AAR: After Action Review) Aruaiun1sinyinued1fsy Laun T AT araeey
finsends matlsognasila waznslideyadounduagiudussuy Susdaadulfaganunsoiamaues
warUfuUansinnisdousldedisioides uonani Jefuddniidmaionudnsa Wun unumiiin
BelAvesguins szuvativayuiidaiau uagiausssuesdnsiunulindawaznaiFoussuty
lagnislavaeeanidunisludnueaenssuiunsszezen dnsieniung waieegluiinisviinuves
Tsaeuegndlsfiny nudediind1Ay laun assauvesag anulddilaluwnAnnisidy waznisvin
Tnssafsaduayuiidaia Ssoravildmsiiiunulidedos dadu nmatauimsiiunmsade
dilauaginuninuenslddlitufuimsuazagunu feuretonagiveadng ielmAnnisiaunogig
Huszuuuaz iy

3. NANTUSHEULEININTRAUIAS

nan3UsEEY (5719) wuvnamsianneglulsadsundeansatal wansUunasesd 5 muuudAn
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fwur3endw uenani Joyce and Showers (2002) slauddnyfun1sinufod nsldsudeya
foundu uagmsfamuaiiuayuaendinsiann etielimuiuasinueiifousannsadesloslug
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