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Abstract

The objectives of this study were: 1) to examine the leadership skills of school
administrators; 2) to investigate academic management within schools; and 3) to analyze the
leadership skills of school administrators affecting academic management. This research utilized
a quantitative survey research design. The sample consisted of 110 teachers in schools under
Quality Zone 11, Chachoengsao Primary Educational Service Area Office 2, determined using the
Krejcie and Morgan (1970) table at a 95% confidence level, and the sampling was conducted
through stratified random sampling and simple random sampling. The research instrument was a
questionnaire with a reliability coefficient of 0.978. The statistics used in data analysis included
the mean, standard deviation, Pearson’s correlation coefficient, and stepwise multiple regression
analysis.

The results of the study were as follows: 1) The leadership skills of school administrators,
both overall and in each individual aspect, were at a high level. When ranking the aspects from
the highest to lowest mean scores, technical skills had the highest mean, followed by diagnostic
skills and Interpersonal skills had the lowest mean score. 2) Academic management within the
schools, both overall and in each individual aspect, was at a high level. Ranking from the highest
to lowest mean scores, the aspect with the highest mean was learning process development,
followed by the development and use of educational media and technology, and research for
educational quality development in schools had the lowest mean score. 3) The leadership skills
of school administrators affecting academic management in the schools, identified three

significant variables: policy skills (x5) ([3 =.411), conceptual skills (x3) ([3 =.309), and interpersonal

skills (x2) (B =.236) at a .01 level of statistical significance. The multiple correlation coefficient
(R) was .795. These variables could predict academic management at a rate of 62.20%. The
predictive equations were as follows:
Predictive Equation in Raw Scores Form
Y = 1.267 + 0.289Xs5 + 0.256X3 + 0.169X,
Predictive Equation in Standardized Scores Form
ZY = 0.411Xs + 0.309X3 + 0.236X,

Keywords: School Administrators; Academic Management; School Administrators
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