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Abstract

The objectives of this research are to 1) study the current conditions and desired
conditions of leadership development of school administrators. Under the Office Of
Chachoengsao Primary Educational Service Area According to the Concept of Superleadership
The sample group included educational institution administrators, Under the Office of
Chachoengsao Primary Educational Service Area Select a specific group of 30 people. Research
tools include questionnaires. Data from questionnaires were analyzed using mean and standard
deviation values. Analyze strengths, weaknesses, opportunities, and threats using SWOT Analysis
and PNImodified values. 2) To develop strategies for developing the leadership of school
administrators. Under the Office Of Chachoengsao Primary Educational Service Area According to
the Concept of Superleadership, the information providers include academic experts. Education
administrator and educational institution administrators Purposefully selected 15 people.
Research tools include a draft strategy for developing the leadership of school administrators.
Under the Office Of Chachoengsao Primary Educational Service Area According to the Concept
of Superleadership, edition 1 3) To evaluate the leadership development strategies of school
administrators. Under the Office Of Chachoengsao Primary Educational Service Area According to
the Concept of Superleadership, information providers include experts with academic expertise.
Education administrator and educational institution administrators Select a specific group of 15
people. Research tools include a form to assess the suitability and feasibility of strategies.

From the research results

1. Current conditions and desired conditions of the leadership of school administrators.
Under the Office Of Chachoengsao Primary Educational Service Area According to the Concept
of Superleadership, it was found that the current condition is on average lower than the desired
condition overall. and every element

2. Development of leadership development strategies for school administrators Under the
Office Of Chachoengsao Primary Educational Service Area According to the Concept of
Superleadership, it consists of 7 main strategies and 14 secondary strategies.

3. Evaluating the leadership development strategies of school administrators Under the
Office Of Chachoengsao Primary Educational Service Area According to the Concept of

Superleadership The strategy is appropriate and feasible.
Keywords: Strategy; Superleadership; Primary Educational Service Area
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