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Abstract

Personnel management plays an important role in building effective teams and supporting
organizational success. By using the right strategies to create and maintain a team that is capable
and ready to work together. Developing and promoting people is an important part of building
collaboration and trust in an organization. The organization must develop personnel to be able
to respond to the needs of the organization's policy. To create an efficient team and support the
success of the organization Personnel management plays a very important role. There are several
steps and strategies that can be used to make teams work together effectively, including building
teams with competence, efficiency, and developing skills and knowledge. Creating an
environment that stimulates learning Promoting collaboration and trust Personnel management
and support Caring for team members Creating the right organizational culture Organizations can

develop personnel to be able to appropriately respond to organizational needs and policies.



‘”’(p}
1036 L5 guddnist Psychology Journal Vol. 10 No. 6 (November-December 2025)

This will help build an efficient team and support the success of the organization with sustainable

efficiency.
Keyword: Personnel Management; Strategies; Building Effective Teams
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