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Abstract

The objectives of this research are 1) to study the state of work safety management
problems of Italian-Thai Development Public Company Limited and 2) to study ways to increase
the efficiency of work safety management in the company. Italian-Thai Development Public
Company Limited. The population used in this study was project manager engineers or architects,

work safety officers, and project supervisors, defined as a sample by random sampling
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probabilities with a simple random method using a total of 93 construction units because the
sample size is relatively small. The researcher, therefore, collects data from all construction
agencies throughout Thailand. The sample size is 159 people designated as questionnaire
respondents and focus group discussions. The informant in-depth about problems and ways to
increase the efficiency of safety management in the workplace of 7 people by specific selection
methods.

The research findings identified eight aspects that should be developed to improve the
efficiency of occupational safety management at Italian-Thai Development Public Company
Limited:1) Leadership and safety management, 2) Training for executives, 3) Safety plan audits,
4) Organizational safety policies, 5) Employee training programs 6) Promotional campaigns
7) Recruitment and employee onboarding 8) Procurement control To improve the efficiency of
workplace safety management at ITD, the research suggests developing these eight aspects based
on the studied approaches. These guidelines will effectively elevate the level of workplace safety

management and enhance its overall effectiveness.
Keywords: Increase Efficiency; Management; Safety
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