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Blue Swimming Crab Supply Chain Analysis for Guidelines Developing
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Abstract

The objectives of this research were to: 1) study the blue swimming crab supply chain systemin Ban Don
Bay, usinga case study of a local fishing group, 2) examine the competitive environment for processed food products
from blue swimming crab meat, and 3) identify approaches for developing marketing strategies for processed food
products from blue swimming crab meat. This qualitative research collected data through in-depth interviews and
focus group discussions with 15 stakeholders in the blue swimming crab processed product supply chain of the
Chalya District fishing commmunity. The findings revealed that the blue swimming crab supply chain consists of three
levels: upstream (local fishermen and local crab piers), midstream (enterprise groups responsible for crab processing),
and downstream (distribution through physical stores and online channels to end consumers). The competitive
environment analysis identified strengths such as high-quality raw materials, freshness due to proximity to raw
material sources, and distinctive taste. Weaknesses included personnel lacking business management and marketing
skills, and uncertainty in raw material quantity. Opportunities included Ban Don Bay's reputation as a tourist
destination and famous fishing area. Bamiers included lack of continuous govemment support, numerous
competitors, and marine environmental issues affecting blue swimming crab resources. The marketing strategy
development approaches comprised six strategies: 1) communicating the identity of local fishing practices through
packaging labels, 2) developing personnel skills and knowledge in management and online marketing, 3) establishing
standardized product formulations, 4) conducting marketing promotions in collaboration with govemment agendies,
5) developing product standards to obtain FDA certification, and 6) enhanding the supply chain of processed blue

swinmming crab meat products, developing unique new products, and utilizing existing resources efficently.
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4.1.2 M uuelurRnislaguniu (Supply Chain Operations : SCOR Model)
SCOR Model (Supply Chain Operations Reference Model) 1§ usauuudl waulag
Supply Chain Coundil tieldlunsiamnmsufoinisuazussansnmueanalaguniu nefidmane
TumstsesdnslunisiananarUsuuznszuiunsluvndeguu duuuiiusznaude 6 nssviuns
vdnfidenlostuegnaissuu (APICS, 2017) Tun
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4.1.3 M53Azigaunds ey lond wazguassa (SWOT Analysis)

SWOT Analysis 1uuunanfildfinszitdadenslusazneuenvesesdnstielvesing
annsaNURUNagnANza et inaNannsalunsutsduuaznisidule (Gurel & Tat, 2017)
Tnausneandu 4 @ laun

1) 994 (Strengths) AorauaudRnlanrunsedelauieuiifioy

@

2) 98U (Weaknesses) Aadadrinviodyvnneluiidesuiuuss
3) Tenna (Opportunities) Aoanunisaineuendianansatulduselenilsd
1) gUassn (Threats) Aetladuneueniionaduiynwiesuassalumsduiunu
981915010 N1597 SWOT Analysis Lt esag19if o9l sanelunismnunnagns
finseunau Fedadliindesile TOWS Matrix detredugiiadenelunaraiousndrseiuiienlug

NAYNS NMUULANNINTY UBNAINT NIFILATIETHENINLINA DUNEUBNAITUTLNBUAIIAITILATIEN

q

Ja3un15uy s ulneldias aedl o Uiy 1Y Five Forces Model 984 Porter @ 99zaaelstiiunn
nsuvstulugaamnssuladaaudauy
4.1.4 NMIAITITR TOWS Matrix

WwIRA TOWS Matrix tluia3 oeflefigelil dan1suazd usmsanunsassyuazinvun
nagnsimngau lneldiissuduiuiinssianinwindeuniglunazneuenvingu uadaglgld
1 <

anunsaimwauyuAnisiidususssuanntu Tnen1sduaeauds lona gneeu wazguassadn

Y 9
o

sefuludnvaueing q Plfansoaaumsiieseunguisnisldlenia nsdanistuanuime
N19anALE B9 uazn WAL Ao aulWAT U (Weihrich, 1982) uwuan1an1sld TOWS Matrix
Tunmsnaununagmsisi

1) nagmns SO (Strengths-Opportunities): IfUsglemianngaudsvesesdnslunisat
Tenaananimuindouniouen wu nsldinaluladuiensweinsiidegiievenonainudevinmn
nanATINA 9

2) nagns WO (Weaknesses-Opportunities): gjaitfunisudluniouuussgnsousiie
anunsalilemaldifiud wu msfineusiminnuiditeifiuinuluiiuiidmanaay

s

3) nagns ST (Strengths-Threats): lfyaudaiioannietasiuglassaainaieuen

wu Tdveidsmwmsauusuanileglunislesiunisidignainvesguadll
a4) ﬂaﬁmﬁ WT (Weaknesses-Threats): uq'aLﬁumsamqﬂdauuazﬂmﬁ’ummmmﬂ
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4.1.5 LwiRnLuuIIaewsInanu 5 UYsgn1s (Five Forces Model)

WUUTIaeIMsINAGY 5 Uszn1s (Five Forces Model) iunsaunwifnn1sinsisiidang
s T aurlnemIans19158 Michael E. Porter usisum13ne1dsensndn it oldlunisusziiiy
ANMKINABNNINITLTITULaEANENAUlAYRIRAA N TN TABLTATIERLTINAGUNIINI T ITY 5
Uszmsiifiavsnasenisimuslasiainsgnamnssuuazdneaimlunisviiilsvesysia Porter (2008)

o o

seyianudiladednfsrdvesnadumand S uiiuguddglunisuanagniuagnisadng
aulsiuseulumsudsduiidedu usanadu 5 Usznmsuszneusie 1) msudsduseninaguvsiagiu
st uogutaduiidasiaiegramnssuuaznainnisnain 2) s1unasesoswede Afiutuiled
nsnsznivesBouasiunumsiudsuiuiesh 3) sunesesesvesuetefonisudn fafintuan
nsiifunetesneuazauddyuesiladonisndndenunimdudi 4) Soanamaindudmauny Mifa
NnWAnFusiTasaneuausILdessvesiuslanlugUluuiindoadetiu uas 5) foanamaing
v Bagnanfindaeguassalumadngnan meleseiussadumeanilifissslumsdssdu
anmwandeunsutstuiagiu uidaudedensaanisainainvesgramnssuluounen Suduiiugu
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5. B/N15ATUNTIY

mM53dui3es mslesesiviadlagumuyidmiuuumdumsiaunnagnsmaeiunisaan
Uszangnatumey nsdifnwngulszasiutusunelyen Sminarugiond unidodedim
(Survey Research) Ingld3ganiun1sidanuuidinmnin (Qualitative) innsifiusausiudeyalae
guyuiidnsau finsdennguineauuulanzLa1zas (Purposive Sampling) dlduuuduntyel uay
nAsauMLINGY (Focus Group Discussion) luiedesiielumsifiusinsiudoys Tnefiseasden fl
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Y

o W
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N 3 NG NUAE 2 AU MUNUEHARLAzUUTFUNERAUNNUBYERN 3 Ngu nquag 2 AW AUNATS
VMIN13RAIN 2 AY BazMwunhsnunesgiietes 1 au mstmusswianguiegradulunu
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v v v
= = o a1

dndauazaseuAguUIUNYRIUTINGNSAITiAN (Patton, 2002; Creswell, 2013) ¥isil nquiIeg1s
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5.2 1seslafliluniside

i3 eaflefldlun1s3deUszneudae wuvdunwaluuuilassaine (Structured Interview)
feasretuanniaumuuAe el senunifefifistes uasrnnsasiufiiiednateya
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