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Key Success Factors of Entrepreneurs in Small Business of Furniture
Manufacturing and Distribution: Case Study the Lampoon

Entrepreneurs in Roi Et Province
Worapan Ratanasongtham®™ and Bongkoch Tungjirasil®
Abstract

The aim of this research is to study the factors that affect to the success of small
furniture manufacturing and distribution business. The concept of success factor of small
business entrepreneurs and the exchange theory was applied in this research. The data
collected from entrepreneurs of Lamphun people in Roi Et Province. The specific method was
used as a sample selection method corresponding to the research objectives. The successful
business was chosen as sample group by applying the balanced scorecard as a success indicator
in business success. From the data collection from 3 firms of samples using the semi-structured
interviews, the results indicated that the factors of success of Lamphun entrepreneurs in Roi Et
Province consisted of 3 main factors. 1) For the Entrepreneurs’ psychological and personality
traits, the result showed that the entrepreneur has the knowledge and past experience in the
furniture business. They get involved in every step of the operation process such as selling
products, delivering products, manufacturing products, and repairing machines. There are a
variety of customer service methods based on honesty in business operations. 2) For
Entrepreneurs’ managerial skills and training, it was found that the entrepreneur were planned
and operation control in various areas such as giving the opportunity to the employees to be
participated in the purchase of raw materials, pay the earning as a lump and allowed them to
withdraw the wages every day and the employer have a brotherly relationship with employees
and provide the employees welfare. The entrepreneur always talked friendly with customers,
focus on producing high-quality products that meet customer needs, not adding too much
profit, and can also negotiate the price. Moreover, the location is suitable for the furniture
production but it quite far away from customers, the entrepreneurs solved the problem by
bringing products to customers using the peddling method. 3) the external environmental
factors result indicated that the entrepreneurs have a dependence on each other in the
Lamphun family group in terms of money or other and they joined into the Northern in Roi Et

association for social return activities.

Key words: Key Success Factor, Entrepreneur, Furniture
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