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The Development of Health Strategic
Management Processes in

Pharnakorn Si Ayutthaya Province
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Abstract

This descriptive research aimed (1) to assess the development of
the management process of the Ayutthaya provincial health strategic plan
using the PDCA assessment, (2) to study the achievement of health strategic
management in Phranakhon Si Ayutthaya province, and (3) to study the
relationship between the management process of the Ayutthaya provincial
health strategic plan and the achievement of health strategic management
in Phranakhon Si Ayutthaya province. The data were collected by using
guestionnaires from the 60 public health personnel and analyzed by using
percentage, mean, standard deviation, and Pearson's Product Moment

Correlation Coefficient. The results of the study showed that (1) the public
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health personnel assessed the 4 aspects of the health strategy management
process of Phranakhon Si Ayutthaya province at a very good level, (2) the
public health personnel were of the opinion that the overall success of the
health strategy management process in Phranakhon Si Ayutthaya province
was at a moderate level, and (3) the health strategy management process
was statistically related to the success of the health strategy management
process development in Phranakhon Si Ayutthaya province at 0.001 level.
It is thus suggested that the monitoring should be added to the process
after the strategic planning. The follow-up results can be used to improve,
plan, develop and modify strategies to be able to achieve the vision of the

agency as specified.

Keywords: Strategic Management Process, Health Strategic Plan, Health

Strategic Management
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