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Abstract

The objectives of this study were: 1) to investigate the current state of human capital
management within an organization, and 2) to examine the human capital management factors
that influence employee performance efficiency. This research employed an exploratory sequential
mixed-methods design. The first phase involved a qualitative approach through non-participant
observation and in-depth interviews with 19 key informants. The data were analyzed using the
Pareto Principle (80:20).

Findings from the first phase revealed that employees identified 15 sub-factors of
human capital needs across three domains: knowledge, social, and emotional. These sub-factors
were used to develop a questionnaire with Cronbach’s alpha reliability coefficients of 0.874 and
0.867 for the two sections, respectively.

In the second, quantitative phase, data were collected from 130 operational-level
employees. Descriptive statistics including percentages, means, and standard deviations were
used. Hypothesis testing was conducted using multiple regression analysis and Pearson’s
correlation coefficient. The results showed that human capital management factors in the domains
of knowledge and emotion significantly influenced employee performance—measured in terms
of quantity, quality, time, and cost—at the 0.05 level of statistical significance. The resulting
equation was: EFFICIENCY=0.103 + 0.3761Q + 0.251EQ
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