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Abstract

This research aims to study local upgrading projects according to sustainable
development guidelines of a higher education institution in the southern region,
under the fiscal year 2020-2022, covering 3 dimensions according to the
sustainable development framework. This research gathered information from
project and activity summary documents, including going to the field to follow up
on the project, interviewed with administrators, officials, and faculty responsible
for the project and community leaders participating in the project then analyzed,
categorized, and presented results using descriptive analysis methods.

The results of the study found that during the fiscal year 2020, the
operational framework will mainly focus on local development in the social
dimension. In 2021 and 2022, the focus will be on local development that mainly
emphasizes education and culture. The implementation of the project is in line
with the UN's 17 Sustainable Development Goals (SDGs), which have different
focuses. In 2020, there will be a focus on inequality, in 2021, on industry,
innovation, and infrastructure, and in 2022, on eliminating hunger. In addition,
following up on results found that the community received results and clearly
positive impacts both in terms of quantity and production quality cooperation
network and integration of conservation and continuation of local culture and
wisdom. There will be some obstacles in terms of timing, budget and continuity of

the projects which must find a way to improve and manipulate further.
Keywords : sustainable development, higher education, Local Upgrading
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