SULUUNNSININGUNDNTHAILIUATNA VRN 9ANT
lunagsiaenyu

Buddhist Psychology Model for Leadership Personality
Development in Private Business Organizations

U o 1
Received: August 30, 2024 DIUNTN WULIUIEY

Revised: November 25, 2024 Anuphap Phanchamnan
Accepted: November 27, 2024

(Anuphap.phanchamnan@gmail.com)

UNANED

aw Ao A a v o ¢ a
ﬂﬂi?ﬁ]ﬂﬂﬂ%ﬁ]ﬂﬂigaﬂﬂ 1. L‘W@ﬁﬂiﬁ#’]‘lmaﬂﬂ’]WGUEJ\iIZ‘\JIu%NﬂﬂﬂUﬂWﬂﬁﬁﬂﬁ]

q

LONVUMLUUINSIA AN LAT NS 2. LileadaguuuumswamyAdnaw
vosfi1esAnsluNIATIAALONTUMLUUININNGIATNET 3. e AU ULUY
NIRALIYAGNAINUBIHY103ANTIUNIATIABNTUAIENNTININEN n939uil
fudunsneldinseuninnnsiseidananin (Qualitative Research) iilofn
waziauuUIaemmsIninerdmiunisiauiyadnamyesiinlun1ngsna
LONTU NTTUIUNITITEUTENBUAIBNITIATIE LA FUATIBYTRYALTIENN
\nTesilonay B Adenannuans 1éuA 1. M3delonans (Document Research)
2. MIFUN1allT98n (In-depth Interview) 3. N15aT19MaEWAUIFULUUNIS
Wawyadna e luesdinsn1AgsNAeNIUAIENNSINING 4. N1TAUNUY
nax (Focus Group) 5.miﬂisﬂ;m@%mﬁmcgl,awwﬁm (Connoisseurship) sl
Idandaasdanmd
nan1siteihlugnisasisguuuunmsininenitenswamnyadnaim
%@Qéﬂ’]@ﬂﬁﬂﬂu.ﬂﬂﬂﬁﬁﬁﬁ]L’e]ﬂﬁljuﬁl,%ﬂﬂ’jﬁ " Buddhist Psychology Power Mindset
Model” 14dagain “B2P2M + 5A” wia “wnsdsingynwide” * sUuuuild
93AUsENaU 8 Usens tawn 1. wasaRuvanmsInine1ide 2. yadnaimaiely

! vidngmsnnseansn el Undin a1nnlvwnsinivien MAIning) uinenduumanamnsaaiviendy
Ph.D. Buddhist Psychology Program, Department of Psychology, Mahachulalongkornrajavidyalaya

University

ISSN: 3056-9834



52 | Journal of Applied Psychology and Buddhism for Society Vol.10 No.2 (July — December) 2024

(33m 6) 3. YAdNAMATEUEN (DISC) 4. YAANUAA (Mindset) 5. gavinwe (Skillset)
6. éqmm'%"aﬂﬁa (Toolset) 7. ATUIUNTITWAIUT (Development Process) 8. 1A
Dudnysy frevdnsssnduysasssy 7 Wenszuiumswaundilneysanns
aefUsznaumta 7 Usgnsegsauysal arva'aNaiﬁl,ﬁﬂmavc’iﬁwﬁﬁé’ﬂwmv "Fnyy"
bmLﬂuﬂmamumauwmsvmmawummji ansnmuasidunuvegeiia I@EJ
"3‘1]LLU‘U‘W“VIﬁf\]G]’JVlEJ’]L‘W’e]ﬂ’]i‘W%J‘lﬂUﬂaﬂﬂ’]WSUENNU’]ENﬁﬂﬂmﬂﬂﬁiﬂﬁ]t@ﬂ‘ﬂu" i
YU UNITWRILIUATNAIN YRS U9 amsﬂuuaymauaﬂ danaliinnig
Wasuulasdslauagngnssuvesiii thlugmaianndneamuesiiilvanansn
thwesnsuaradremuasundadumsiintuogted i

24

ANENALY : JULUY, WrisIndven, maimuypanam, fi, e36ns, gshaenuu

Abstract

The objectives of this research were: 1. to study the personality traits
of organizational leaders in the private business sector based on psychological
and Buddhist principles; 2. to develop a model for enhancing the personality
traits of organizational leaders in the private business sector according to
Buddhist psychology; and 3. to present a model for developing organizational
leaders' personality based on Buddhist psychology. This study was conducted
within a qualitative research framework to explore and develop a Buddhist
psychological model for the development of leadership personality traits
in the private business sector. The research process involved in-depth data
analysis and synthesis using various research methods, including: 1) document
research, 2) in-depth interviews, 3) the creation and development of a model
for enhancing leadership personality traits with Buddhist psychology, 4) focus
group discussions, and 5) expert panel meetings (Connoisseurship) to
generate knowledge.

The research led to the development of the "Buddhist Psychology
Power Mindset Model," abbreviated as "B2P2M + 5A," which focuses on the
development of organizational leaders' personalities in the private business

sector. This model consists of eight key components: 1) Buddhist mindfulness
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power, 2) internal personality (six character traits), 3) external personality (DISC
model), 4) mindset, 5) skillset, 6) toolset, 7) development process, and 8)
virtuous character according to the Seven Principles of a Noble Person
(Sappurisadhamma). The integration of these seven elements results in a
leadership transformation characterized by "Sappurisa" (a virtuous leader),
which is a desirable quality of effective leaders who serve as good role models.
The model aims to enhance both the internal and external personality traits
of leaders, leading to a change in their mindset and behavior, ultimately
empowering them to lead their organizations and bring about sustainable

positive change.

Keywords: Model, Buddhist Psychology, Personality Development,

Leadership, Organization, Business Sector
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