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Abstract

Leaders in the contemporary era are facing a multitude of profound
challenges, ranging from economic recessions, emerging global pandemics, and
the rapid acceleration of technological advancement, to increasing uncertainty
and volatility in the business environment. These complexities demand that
modern leaders move beyond merely adhering to predetermined systems or
traditional management frameworks. Instead, they must possess the adaptive
capacity to navigate crises and transform them into opportunities that drive
their organizations toward sustainable success in an ever-changing context.
These attributes serve as essential criteria for identifying and cultivating
effective leadership within organizations. Consequently, the development of a
leader’s mindset, skillset, and management tools has become a critical
determinant of their ability to lead teams and organizations through
uncertainty and complexity. A well-developed mindset fosters broad and
integrative thinking, encourages creativity, and equips leaders with diverse
cognitive frameworks necessary to address multifaceted problems
effectively. Moreover, the enhancement of leadership skills—including
managerial capabilities and a commitment to lifelong learning—is crucial.
Equally important is the development of a practical toolkit, such as strategic

planning tools and data analysis frameworks, which empower leaders to make
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informed and strategic decisions. These three components—Mindset, Skillset,
and Toolset—constitute the core foundation of effective leadership in the
modern era. In summary, cultivating these three dimensions of leadership is
essential for aligning leadership capabilities with the rapidly evolving challenges

and dynamic conditions of today’s business landscape.

Keywords: Mindset, Skillset, Toolset, Leadership Development,
Global Change
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(3S Framework for Leadership Development: Mindset, Skill Set,
and Tool Set)
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s26Ufl 4 n1sWanAL (People Development) AU inaulad
Bey lﬂﬁmwmvmmwaqLfmu,mLﬂumiwvmmmmiﬂﬁlumﬂ%mmawau Fadu
mhmﬂﬁuﬁuaqmuﬂuivmuuavLﬁmmmmmvmaqma q Tusta 3 svefu Ao fums
Wi mmau‘wuﬁLLWﬂJWﬁW@JWiﬂMﬂﬁﬂiNwamulﬂ‘vlummamaauavmaﬂmu
N9 avmawmuﬂmumamuﬂm&JLﬂummmaNuaLLavmmmamasuaawaﬂLsm
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seuildewiumsilnduis 3 seiuinegnadnledngs deaunszurunisilnsu
W08 19mn nszualaT seRu 3 fifleinfuney uawaresdnsiiodnuszau
auduSaneaums annsafiassiiunisle 7 Ifegsassiague Lwiéim%’wziﬁﬂﬁ
TAdevmiviuesnsallnasse 4 avueadiuin Wifismesermudadiu (Sustainability)
dmiuesdnsren mzhewnsdnlnafiannsadunesesud 3 ldmiloudu
wazoravaulaAnIdaeen muJummmaiNmmimmmuslumﬂm N30
L'iEJﬂNU']I‘LJiwﬂUU”J’l “Fihveain” Lﬂummwmnmmwmmﬂama duUTILUY
wqmm

sERUA 5 ngegn (Pinnacle) LﬁuﬁzﬁuqqﬁqmLLazmﬂﬁqmaqmag
fih Ao seduiGeningageanvesiih daudnilngSeuifazsdufihansedui 1
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PMNUHUAMIENTUNTURUUIRIYAAIUAR (Mindset) yarinwe
(Skillset) ypin3pailouazinafiafiig 9 (Toolset) snedursnuantiveariily
sstusing 9 It

5T 1 duiswiii (Position)

1) gaAuAR (Mindset) - fAudpsviamddaunsizisilsundady
Wt waamInan

2) yavinweme 9 (Skillset) - ASAoANSUUUMAAED pnMAs N5denIs
Msdsy

3) A3 asiionazimadiasing 1 (Toolset) - ngawilou dunoufiiassndn
Srunafildnannsummis

sEUTl 2 n1seeuiy (Permission)

1) gANUAA (Mindset) - §ALIZOENNTNANLNTIZINIBEINI B9
Ananauduiusia aldudmsedifieshumisimtigigy

2) Yanwen 9 (Skillset) - inveA15AaNTLUUARINNG HNwzue
Ao Vinwwnsiuituuulddndy dinwesmadrondladegaifivladiy
VINYeUeIN159lUALNITLATURS

3) yawedesilenazimatianing 9 (Toolset) - IUAnTikansMAMTULUY
Lidunmenis naesuansruAeiiy Aanssudunuins quvissaunun (Dialogue)

sefUl 3 M3aderanu (Production)

1) gaeNAn (Mindset) - fauagseuvhnsmszasing o Ananhliiy
pwdnstufinaruasduanuiiisaudisaduiivss dnsuianenmnau

2) yavinyer1e 9 (Skillset) - MiNWEAUNITUTITNUKALAY YINYENIS
Mausudsnagnsinuzmauitymiidudou inwemstuuglignioslsiurha
Tidi5a vinwgaunsiesziaukaz Ay

3) yaiATesilenazImATiafg 9 (Toolset) - 1ATBaTloRUMTUIMIIY
wawAU (Task & Human Management) 1a3 03] BlUNMTINUNUTINAYNS (Strategy
Managerent) 403 aafi slunsuddamfidudien (Root Cause Analysis) w3 adile
Fanan 15U YR 1uA 4 9 (Performance Management Systems) LA3 8449017
Ansetauazau Job & Human Analysis)
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52AUTi 4 MIwmwAL (People Development)
1) ¥AAUAA (Mindset) - HAUIY sJaamwmmWiwvmma 7 Ainnvin
Tifumanian nssviunmsiaefesaonadasiugaudsvesyanai
2) yavinueng 9 (Skillset) Ly
~ Vnwenslé (Coaching Skills) fe n13ils nssenny n1sasiou
AuAn N1stuy fnszuaunissesauuuitliiin Feludneniwwesdlésy
nstay auvihbiiAnn1snsenindiasAunusuAUameieiiies
- Mﬂwumﬂwmiﬁiﬂm (Counseling) N13fle N5d9LNS N15ANY
A9RBUNTIUL] ﬂswauﬂﬁmmamﬁ&JamwuﬁmwmmumwﬂwmaﬂimsnLLau
f¥umsuinw delinsusnundedivinuesing 9 LwamamaamaﬂaLLauLaamma
I‘VINi‘Uﬂﬁ‘Uiﬂ‘l%ﬁﬁ’JﬁlLLauVHﬂ’NiJlelﬂﬂﬁﬂﬂmuu mmmmaqﬁmmuaymm
ADINITVDII maamummmmaﬁLLf’TlsufjmmmmuulmmamuLaq
- vinwgmaduiivinmn (Consutting) msanutisdayn spaiiudeym
41115074512V wINwIATUBDNUILA VUl ug uveslayaad Adaian 1u
nsvUIuMsuaETuReuRTidvane fe maLLuvunﬁm'ﬁLm‘i’jmmuﬂmU
- vinwzvesnsiumugeu (Training) e MSRNBUTY N1SUBNLET N3
aou Msmeveannuieing q Mdulumessdanuiludadunuiu Jedesnisuen
AouazursdnenendidnemnudieliAnnsanndnnsrudnaumnmand Y
wdle UerddldiTin Mentoring/Advising/Teaching Aflanwasiioay
- yiAs osfleuazimailaning 9 (Toolset) - 1A3 paiiolunnsdum
ypanW (Personality Test) Aealdlutlag iy
- YARNAMLUY MBTI (Myers-Briggs Type Indicator) Duedesiieda
yadnnmiiutswginssueuoonidu 16 dnwa (Types) Insnnsldmanuazns
Ainreiilemnliivesdnvuzyrdnamluusardin Tnetagdu MBTI é§ua
Toulunisldlunisysudseinwenisyiausagniswauiauesluaunse
Fmszdriu MBT! iumansfisjariulisusdlesueuazddy
- YARNAMKUY wndnwal (Enneagram) Ao A1anslun1seuAy
wazidlany Wunquiniwesdnuasidy Mdameliifuymuesuazgnguism
voadnlaluddniianvesuywd Taglildfunansznuainnsiuasunlasues
ngAnssuMeuen ausaRsEnuuEALYes Yadnamwi 9 sUkuuliiansaensn
HONIININLT 1D 1NTALIULTULIS
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- YMANNMLUY DISC Jueeslolumseuiidouazngnssueui
Tifusnnfigaludagtu mneldulyednnnvesauudifios 4 Ussinmviadu 39
eran13andn TeluniseuiengAnssunisiausuyeinam aiunsavente
Teanluaudszaninulunisvhau duneainnginssunisiauvesauinau
Inflgasiuiiinaulalunisianueeals w3 ed dedrialstdluiues Tae DISC
anunsniangAnssumaineuvesudla 4 wuude D (Dominance), | (Influence),S
(Steadiness) Wag C (Compliance) DISC Model g WuunaAaauyAGNANENaL 19
vilausazillulusunsiinu msegfuiileusinnu gaisulazasosyeInLus
azUszinnlunisau

5Tl 5 39gega (Pinnacle)

1) gpAuAn (Mindset) - auganvitmuinszinauazdsinauniy
faunu anudnfatugeanvesiii fo maiaulithaudutuneglussdud 4

2) YA nweeng 9 (Skillset) - vinwelun1symuinisuagnaausiu
(Integrated Skills) 71 4 Wnwzwesszaud 4 ldun nwennsTay (Coaching Skills)
Wnwen1slinisusne (Counseling) Winwen1sidufiudnun (Consulting) Wnws
vesnsidunugeu (Training) WWMmeiuegeiifaly

3) g3 eadouazinaiiasing 9 (Toolset) - 141a3 osilaluniséum
yadnam (Personality Test) luszsuil 4 auidilaseredosuyt $9ef Tedrin
osueldogdmauinnzeylsddldldindasiiotu samviaysanniauasviasy
sanedosiiovs 4 ilevhulFlufiAiunu

NIHRANYAAINAR YaTinyzuasyalAIasiiavasdinnaiuiiadulan
IRIEEPIRIEN

MaWRLYReLAR YevinuuazyaiaIellovesinieduiiedulan
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4. MUHURAYIYAAINAR (Mindset) THiduyanlnudaiitiuln
(Growth Mindset) iilodunuasiiunnszsu isinaevinuiatasiuae o1y
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