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Abstract

This academic article aims to develop a school action plan by applying
an Appreciative Inquiry process, it is important to first identify the life of
system, then create a suitable environment for relationship building and
storytelling. Concurrently, successes are compiled and applied appropriately
for maximized utilization through the 4D of Discovery, Dream, Design and
Destiny and also in conjunction with Soar analysis which consists of Strengths,
Opportunities, Aspirations and Results. The interview methods are drawn on
the positive experiences of all personnel, which will lead to innovations and
developments that will improve the work of the school. The data will be used
to define guidelines and develop action plans for educational institutions that

are effective and valuable to improvement of educational institutions as well.

Keywords: Appreciative Inquiry, Soar Analysis, Action Plan
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