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Abstract

The Purposes of this research were: 1) study the potential components
of middle executives of telecommunication entrepreneurs in digital age; and
2) construct the model for developing middle executives' potential of digital
telecommunication entrepreneurs in digital age. This study employed a mixed
research method of qualitative and quantitative data. The tools for qualitative
study were in-depth interviews and focus groups while questionnaires were
used to collect quantitative data. The population in this study included
operational executives, management team for executive potential
development, and technology executives. The qualitative data was analyzed
by content analysis while the quantitative data was calculated to find
frequency, mean, percentage, standard deviation and factor analysis.

The results showed that The composition of the middle-level
executives in the digital era telecommunication operators included
management skills, consisting of 1) organizational management, 2) increasing
work efficiency, and 3) innovation management, and management roles
consisted of 1) management. Coordinate 2) Decision Making and 3) Data
Management As for the development model of middle-level executives in the

digital age telecommunication operators It consists of the main components of
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management skills, namely, organizational management, with 12 sub-
components. There is a number of improvements in working efficiency. There
are 4 sub-components and 3) Innovation management capability. There are 3
sub-components. The main components of management roles were
coordination with 6 sub-components, 2) Decision making, with 5 sub-

components, and 3) data management, with 2 sub-components.

Keywords : Development Model, The Mid-level Executives, Entrepreneur,

Telecommunications
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