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Abstract 
Leadership and organizational development is mentioned to define the 

leadership, the multiple ability of leadership. The qualified leadership is required of the 
qualification of 4E elements. The objectives of this article are the role of leadership, 
characteristics of leadership, the necessary skills of the leadership development are 
four principles development with the seven principles of high performance to develop 
the organization as to become an efficiency. 
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  8    
 1)  (Continually Learning)   

      
 2 )  (Service-Oriented)  

   
 3)  (Positive Energy)     

    
 4)  (Believe in Other People)  

   
  

 5)  (Balanced Lives)   
   

 
 6)  (Adventure)    

     
  

 7)  (Synergistic)  
  

  
 8)  (Self-Renewal)  4    

      
       

      
 (Steven R. Covey, 2992:33-39) 

 

    4  (4 Es)  
 1.  (Energy)   
 2.  (Energize others) 

  
 3.  (the Edge to make tough decisions)  
 4 .  (Execute and deliver on their 
promises) ( Jack Welch, 2003:195) 
  4   (Passion)   
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   (Bruce J. Cohen, 

1979:6)   
  

(  :96) 
 7  :86-87)  

 (Figurehead) 
  

(Spokesperson)  
   

     
  (Negotiator) 

    
   (Coach) 

   
 

  (Team builder) 
  

 
  (Technical 

problem solver)   
  (Entrepreneur) 
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 (Leadership Trait) 
  

     
  

(N.L. Frigon and H.K. Jackson, 1996:29-36)  6 
 :98-99)   (Physical characteristics)   

    (Social background)  
     

     (Intelligence)    
  (Personality)  

    (Task-related characteristics)  
    

   (Social characteristics)  
      

   
  7    
 1.   
 .   
 3.   
 4.   
 .     
 6.   
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 7.    
 

 4  
 1.  (Thinking skills)  

      
    

  
 2.  (Human skills)    

 
 

  
 3.  (Technical skills)  

   
     

 4.  (Design skills)  
 

    
 (  , 2538:76-77) 

 

  7 
 (The 7 Habits of Highly Effective People) 

 1.  (Be proactive) 
    

 2.  (Begin with the end in mind) 
   

 3.  (Put first things first)  
      

    
 4.  (Think win-win) 

  
 5.  (Seek first to understand, 
then to be understood)  
 6.  (Synergize)  
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 7.  (Sharpen your saw)    
     

  (Stephen R. Covey, 1989:123-124) 
  1-3   4-6  
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