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Abstract

The objectives of this research were: (1) to study the current and desired
conditions of participatory leadership among school administrators under the
Samut Songkhram Primary Educational Service Area Office, and (2) to propose
guidelines for the development of participatory leadership for school administrators.
The sample consisted of 234 participants, determined using Cohen’s (1979) table and
stratified according to school size. Research instruments included questionnaires and
interviews. Data were analyzed using mean, standard deviation (SD), and the Priority
Needs Index Modified (PNIMod).

The results of Phase 1 revealed that: (1) the current condition of participatory
leadership was rated at a high level overall, (2) the desired condition was rated
at the highest level, and (3) the greatest need was in the area of participation
in receiving benefits. In Phase 2, interviews were conducted with seven experts
selected through purposive sampling, consisting of seven school administrators,
two deputy directors, and two teachers specializing in educational administration.
Findings indicated that: (1) the main causes of the identified needs were
administrators’ limited recognition, lack of appreciation, and insufficient encouragement
in motivating school personnel. Administrators also did not adequately reward or
acknowledge staff achievements. (2) The proposed guidelines for development
include promoting and supporting personnel in preparing their work, organizing
contests or evaluations, offering appreciation and praise, providing encouragement
and advice, and facilitating problem-solving to enhance institutional effectiveness

and achieve educational goals.

Keywords : Development / Leadership / Participatory
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