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Abstract

The objectives of the research were to 1) explore the current conditions of
the business operation of the community enterprises of the agricultural products,
2) study the levels of the factors to enhance the business operation, in terms of
the commercial quality, 3) identify the factors affecting the performance of the
business operation of the community enterprises for the agricultural products,
and 4) propose the business operational model for the community enterprises to
promote the commercial quality. Mixed Methods was used in this study, based on
the qualitative approach. The target group included 19 business members, related in

the business operation of the community enterprises of agricultural products. Data
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were collected by using In-depth Interview until the data were eventually saturated.
The samples were drawn by using Snowball Sampling. The data collected were
analytically synthesized. For those quantitative data collection, the sample group
consisted of 498 chairmen and the representatives from the community enterprises,
which were awarded a good score from internal business assessment. The sample
size was determined by Newman’s formula. Stratified Sampling was employed to
select the samples. The tools for data collection included questionnaire. Data were
analyzed by using frequency, percentage, mean, standard deviation, Multiple Linear
Regression and content analysis.

The results revealed that (1) from the general data of the community business
entrepreneurs, it was found that the majority of them were female, aged
between 46-55 years, worked as a farmer, and obtained bachelor’s degree, with an
average monthly income of 10,001-20,000 baht. All of them were appointed as the
chairmen of the community enterprise groups. Regarding the criteria of the community
enterprises, it was found that the community enterprises were run for more than
5 years, with the range of the amount of 10,000-30,000 as the working capital, and
with the size of 10-15 members. (2) The levels of business operation of the community
enterprises to enhance the commercial quality was at a high level overall. Arranged
in descending order for each aspect, the results were as follows: the management
of the production quality (X = 4.03, S.D. = 0.50), the management of the marketing
(X = 3.98, S.D. = 0.47), the management of the innovations (X = 3.98, S.D. = 0.49),
and the entrepreneurship (X = 3.84, S.D. = 0.42). Regarding the performance level of
the business operation of the community enterprises, it was at a high level overall
(X =3.96, S.D0.=0.42). Arranged in descending order for each aspect, the results
were as follows: the increase number of the customers (X = 4.08, S.D. = 0.96), the
increase of the sales volumes (X = 3.41, S.D. = 1.15), the increase of the profits
(X =3.27,5.D. = 0.96). 3) The investigated factors could affect the performance of the
business operation of the community enterprises at a statistical significance level of .05.
For those factors which had positive influence, they were enlisted as follows:
the management of the marketing (B = .46), the management of the production

quality (B = .33), the entrepreneurship (B = .29), and the management of the
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innovations (B = .27), respectively. 4) The business model of the community
enterprises to enhance the commercial quality included 4 key components as
follows: 1) the management of the marketing - (a) products, (b) prices (c) marketing
channels, and (d) marketing promotion, 2) the management of the production
quality - (a) production quality control, (b) production quality planning, and
(c) production quality improvement, 3) entrepreneurship - (a) the knowledge
management, (b) the freedom of work (c) the proactive business operation
(d) the leadership, and (e) the courage to take risks, 4) the management of innovations

- (a) marketing innovation, (b) production innovation, and (c) procedural innovation.

Keywords: Business operation / Community enterprises / Agricultural products /

Models of community enterprises
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