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Abstract

The objectives of the research were 1) to develop a management model
for primary schools in becoming excellence in literacy in the area under Eastern
Region Office of Primary Education, and 2) to evaluate the effectiveness and the
practicality of the developed model. The research was conducted in three phases
as follows: the first phase was to develop a draft model based on the content
analysis and data synthesis from related theories, literature review as well as previous
studies; the second phase was to refine the model by using the data collected from
structured interview and rating-scale questionnaire with a group of seventeen experts,
and using Delphi Technique, Median, and interquartile range as the statistics for data
analysis; and the third phase was to examine and evaluate on the appropriateness
and the practicality of the model by a panel of five experts, using a questionnaire of
five-point rating scale. Mean and standard deviation were employed as the statistics
for data analysis.

The research results were as follows: 1. the management model of the
primary schools in becoming excellence in literacy in the area under the East-
ern Region Office of Primary Education consisted of eight components including
1) Leadership of the administrators, 2) Strategies, 3) Personnel recruitment and
development, 4) Learning process development, 5) Learner and stakeholder focus, 6)
Management process, 7) Interactive classroom environment, and 8) Implementation
outputs. The result on the evaluation of the appropriateness and the practicality
of the management model was at a high level overall, which meant that the

management model was suitable and ready for further application.

Keywords: Development of management models for schools/ Primary schools/

Excellence in literacy
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meuenesdnsimMINaHuMsTiunuT e sifstemniheifiouduivunnagn
Tsruuuseiuannmagludusnduindounisianu neaeu uavUssidumsaiiunu
fimsfmusandmaneanudisaegdanulaglinnausuismiu wasiiliianisaing
winnssulysl 9 fdaaunmndudadunssnliuiaguazsyrainslulsafou (@nfen
AENTIY. 2552, NN 248-251 LaglsAn 917, 2551, i1 87-90)

1.3 fMUMSATIMITAILNATUATUAINT HANTITY WU nszuumslunsassm
AguazyAaInseunsdasuanududadiuniseu danumnzanuiniigauay
fanuaonndesiugmnde iliosnnnszuiunslunisassn Wanaguazyaanafes
fnsimuanguazyaansiisuiiavevsgiesdaay dnsdnvhusuimuiaues (D plan)
iiothlugmsiaunauesesaduszuy asandostunsimunlsaSouganuiduiaa
fun1seu finsdaauuazatiuayunsimundneniwvesasuazyaainsegiasiolilos
wagvanratesUluy aseiussinesnslunsihnuwag ausssy dmsatunsienges
wazvaelunsiudiugualudiyanasuiads fyuasddlanunadugns
pan UG TR Tneynausaudn $avi Sufufinvey wewihunisvhauduiiusaiaing
Sudtoyarmansesnasind dul wagiiuaie Tnorudedinuooulerd (5193 ASlnsiss.
2555, ¥t 128-130 wazkiigyduns gunee. 2559, nii 257)

1.4 sumsiamnszuunsBeud nansidenudn fenamnzausnniige
uazdiaruasnadoatugmnde iidesnlumsiauinssuiunsGouassidusesd
nsleseiFouduneyena dnsdstedoyadFouliiuaslussduduiigdu dnsdn
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AanssunsBouimuununsiansGouiitunssuiumsinnsdousifFouldasiensevh
wazlaldnszuiun1shin (Active learning) finsdnianssunisBeusmuniuainnag
anuaulalagdrfsfefngnimve sl ieunsazay dn1sdnasudauiaSuueniiansey
finsionalazUssidunanuannass dnisadieaseviganusiuislunisinianssy
srunsdaieumnududasiuniseu (955085 Smund. 2556 wih 189-197)

1.5 mumsatugiSeusaziiianladiuds ian1333e wud Ianumaneay
wnfigauazdianuasnndesiugs iidosnnisgatiugBoussdiiduldduiodes
fnsuszifiumufiaelavesgSeunaziiidiuedodunsdiduianssuuuy 360 oem
finssuilawazufauiusiugianlfdudoieildndsteyamsaumeafiannsa e
Tunsiuenundudasiuniseu dnslddednnesulavuasmaluladuuivledsiig
TumssuilsmnuAniuvesgiSou easvieunduainudeanslunsimun fnsussidiu
anuianelaegrsvainvane wasihwanisUssdiuanuianelallfiludeyalunisiamn
warduasunnududadimunisenu (3193 3tnsIssal. 2555, w1 189-197)

1.6 funszuumMsUIsians namside wuil demvsnzausnndian
warfinnuaonndasiugs etidesnnlunszuaumsuimsianslsdeudestinsruaunis
vimsdamadnunsdaesuarniudasuniseulaenisysanmsiinui 4 nduey
IfuA 9uUImMsivnns uuimsavdszana uuisyeea wagauuimsmly
(Au8aA WAIFNTIU. 2552, Wi 25-31)

1.7 fuanmandeufiBeronisiou wan19ite wui Sanusmangausin

a

Naauazirnuaenndosiugmndes vsllilesnluanimindeniidenenisiteuddniy
fosdinsimuiosayaliluieaynddln uardnfanssuduaiuniseuegmainany
uwagsiaillaslinisdnaniniindesluneateu Usnseulsuseu iaeden1siseus iinsin
a i A A o a = vad |a vad & a
wazUsziilunasgravainuaie dudinisiiauewasuaniisuseuiisuuandude
(Best practice) Tiuvein1seenuuusliuuvesianssuduasuanududaiiuniseu
IneuauawiadnunnlunsiSeuivesiseuwdazay (Wadnwal Saumes. 2550111 168)
1.8 AUNAGNENITANTUNIT HAN1TIFEY WU daumuivanunfianuas
fianuaenadesiugunde Maidinaudisesisouwazanuduiaveny dmsu
anudsIvesdBauiianumuzaunnfianuariinnudenndesiugande ililesann
Aseuiildesnnsenu JeulliFeus anunsafnwduniuasdvAudeyalameniied §iSeu
fianusuiaveukaziinunsyfiesesulunsinuilasureunineaudnsa sumadEeu
va s & 4 vy Yy 1A a a a £
ansalddumesidalunsduauteyaldegrsdiuse@niam (eyans wulest. 2555,
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Wi 16-19 waglafinn wsna. 2560, i 131-138) dmsunadnsiumyinaudsa
YoInFHANUMINEEININIaALaziaUaenndosiugmnde Nl nagiildesnns
g1unagliliilSeudunuvegaabiiugBeu asiuinnssy walle  wazgluuunsdn

a A

Aanssuiinanuany anunsauwuvegunyaradulinasingnisujunlaass agieny
yatuasla Snuazdeaniswauanududadiuniseuauinanuniagiilaluauies
v gisuf iR dudelunsaeu waznsdnfanssu (eyavd wules. 2555, wih 14-19)
[ < a wva

2. HamInsRdeukarusasaumiizay Anulululdlumafuvessuuuy
msusmslssseulszanfnwidrnududanuniseluwaiuninisfinuniang Jusen
wudn anudululalunsuifvesguuuunisuimslssSeudseaudnuidgnnnuduide
aunseuluaiufinis@nwniaayiueenlaesiy wui daudululalumsdjon
agluszivann uarANuMIIZaNTeIFULUUNSUITSIssSsulssanfnugaanudude
aunseululwsiunnfnmnnangfueenlagsid wull Ianuwmanzasegluszauiin

! = 1Y o X < = A o = o Aval Y a Ay

Wudgniu Madenadunailieanainguuuuiiaudy aunsathujuinlanase ituneu
nsruIUNsNTaRY lsaseuaunsatindiuldlimunsauuasaenndasivanmusunves
aued nszuunsitlunisandunsdunszuiunsnuiasaunin PDCA Tngnnie
MAgITein1TTINNwEY T3NAn Sawdndula sauvih Adunsuasi Ul saudseidu
TUTUUT TIRurLaE TN 19seLTeY UBNINUULTIFULUUNTRILNTWARINNN T

ToyaleUszdnungnsesdany mimualuesiuseneunanuazesilsznevees Ulug

Uszinugesvaegukuun1suimsissseulsyaudnwdanududamuniseruluwaiiug
nsAnwINIARETURDN (Keeves.1997, p. 33-35)

Forausuuziiiensihnams3ully

1. drgduuunsuimsisafeulssandnuganuiludasuniseu luduwuams
TulssBeudsinduiemuuimslunsdaduwagiannnsenililuganmduba uasnw
wa'ﬁLﬁﬂﬁuﬁy’u%w%mmuammmw

2. AsigUuuunIsUIIslsassulssaudnwidadnuduidadiuniseuly
watudinsAnumang Susenitimuntulunaasddlunisduaiummniudaduniseu
voslsaSourfionsndeumnugniesuazauingauwesgUnuUTivaN Ty

3. TanuddnluBomwemadnsvesnssidiunsifedosiugGounasasiaou
TumsflagiaunguuuumsuimslsaSoulszonfnunganuiudamunsetu tneilimsdn
vhnagnsuazinagnslugnisufiRedauiasauazdianuseesesaduszuy
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4. arsngukuuNIsUIMIslsseudssaudnwganududaduniseuly
wafiufinisinunniany fueniianndulunnaeddlunsdnaiunnududadunssn
vodlssdsuiieninasuanugndesiayAnumszaNTe s ULUUTRuLI Ty

5. AsifegUsuunsuimstsnseulssanfinuigainududeadiunisenu
WUUNYSEAU Tneduunauvuievesaniudne tiun daudnwwindn aaiufne
YUIANAN kazanufnwIvualvg

6. AI5ENITITENITRRLIFULUUNITUIHISISsSsud A dudadiunisenu
Ineltn1539eigaUuRnsuuuiiausu (Participatory action research: PAR) Tuaanu@nw
YUINFN
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