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Abstract

The purposes of this research were to 1) study the current tourism conditions
of royal initiative projects, 2) develop the tourism management strategies for the
royal projects, and 3) to evaluate the tourism management strategies for the royal
initiative projects. The research design was Research and Development incorporating
Policy Research and Ethnographic Delphi Futures Research. The qualitative data were
collected by using document analysis and in-depth interview with fifteen participants,
drawn by Purposive Sampling, whose works related in the Royal Initiative Projects
from government and private sectors in Phetchaburi province. The quantitative
data were collected by using questionnaire conducted with 400 local residents and
Thai tourists, selected by Systematic Sampling. The statistics used for data analysis
were percentage, mean, and standard deviation. The evaluation of the developed
strategies was performed by seventeen experts chosen on a specific criteria basis.

The research results were that 1) the royal projects had potentials and

opportunities in tourism, in terms of natural resources and readiness for a development

31



NINFIeuImedevdgrytiuends avuyvemaniuasdinuenans U 7 adufl 2 nsngiau 2562 - SunAu 2562)

MUBAN CHOMBUENG RAJABHAT UNIVERSITY RESEARCH JOURNAL (HUMANITIES AND SOCIAL SCIENCES) (Vol.7 No.2 July 2019 - December 2019)

to become tourism attractions, taking the role as learning sources. The management
strategies were suggested to be clearly regulated and defined; 2) the strategies
in tourism management for the royal initiative projects consisted of four key strategies
with eleven techniques as follows: (1) to escalate the quality of life of people and
communities in terms of self-management and reliance consistent with the philosophy
of the sufficiency economy, (2) to develop the procedure in managing and utilizing
natural resources and the environment for values and sustainability, (3) to enhance
the infrastructure, utilities, and facilities that were coherent with the provincial
tourism management policy, and (4) to effectively manage tourism for learming in
the local area context; and 3) the overall score of the experts’ opinion towards the
vision, mission, strategies, and goals of the designed management strategies was at
a median of above 3.5, with a quartile range of greater than or equal to 1.5 on all
items. The comparative analysis of the median and the quartile range was resulted
at the highest level in all items. Those levels indicated the appropriateness and

practicality of the strategies for future use.

Keywords: Strategic development/ Tourism management/ Royal initiative projects
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