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Abstract

The purposes of this research were: (1) Study the need for financial services for
Civil Servant Welfare of Quartermaster Department Royal Thai Army. (2) Extract lessons
for designing Financial Service Innovation According to ECRS*'T Principles for Civil
Servant Welfare of Quartermaster Department Royal Thai Army. 3) Create Financial
Service Innovation According to ECRS'" Principles for Civil Servant Welfare of
Quartermaster Department Royal Thai Army. 4) Assess the quality and utilization of
Financial Service Innovation According to ECRS*'T Principles for Civil Servant Welfare of
Quartermaster Department Royal Thai Army. The data were analyzed by qualitative
research. Population were Civil Servant of the Quartermaster Department Royal Thai
Army. Sample were size 16 key informants sampling method purposive. Instruments
were 1) Interview form 2) Question format for group discussion. The data were analyzed
by 1) Document Analysis 2) Data Triangulation 3) Qualitative Data Analysis Technic
Knowledge; 6’C.

The results were as follows:

1 Know the most important requirement for financial service recipients for Civil
Servant Welfare of Quartermaster Department Royal Thai Army were easy access to

services, clear and effective responses from staff in addressing inquiries and solving
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issues, as well as the ability to check and track information through various channels.
The desired outcome is to receive funds quickly and accurately.

2 Have the financial service process according to ECRS™" principles for Civil
Servant Welfare of Quartermaster Department Royal Thai Army were 1) Reducing
unnecessary steps (Eliminate) 2) Merging steps where possible (Combine) with the
support of information technology (IT) 3) Reordering tasks for better efficiency
(Rearrange) and 4) Simplifying procedures (Simplify) with the support of information
technology (IT).

3 Have Financial Service Innovation According to ECRS*'" Principles for Civil
Servant Welfare of Quartermaster Department Royal Thai Army. The model follows
the 5’S Financial Service Innovation were 1) A more structured and well-organized
system (Systematic) 2) Increased ease of use for both service providers and recipients
(Simplicity) 3) Faster and more agile processes by reducing unnecessary steps (Speed)
4) Higher satisfaction levels for both service providers and users (Satisfied) and
5) Enhanced cost-effectiveness and resource efficiency (Save).

4 The overall average value of the quality assessment and utilization of
Innovation is at the highest level were 1) Ensuring precise and error-free processes
(Accuracy) 2) Maintaining high service standards (Quality) 3) Feasibility and practicality
of implementation (Possibility) and 4) The usefulness and benefits gained from the

innovation (Utility).
Keywords: Service Innovation, Financial Innovation, ECRS*'" Principles
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Tunou (Eiminate) \Junnsindsiilidndusenluiieandununazszozinainisieiy
fumeunisinuiideddninensyaramniiuly aunsnanneutunouusesnedilisndu
ponld n1ssadumeu (Combine) Inenisiunsdumeusnsuliidudunewde asaaeli
Usgndanailunsiauiaztisansiuiuusanuldie luduneudeanissuumnelulad
asauna (IT) Wnnie Wy seuugiudeya agvilidife avvaey Anmudeyals wazdl
ANNGNABY Uug N13dnaiualng (Rearrange) vieauiinisdnandulaegamungay
wéaFslideafinisuiuugauasuntas uagnisvitlidne (Simplify) astaganszezinainis
v Badonaranlonanisiinanufianainainnisviiau Tuduneud amsnissuy

waluladansaumea (IT) WIu1te Wy Lonnaadu 9wy lin1sussauuaznin s2a1590u

=

FafiruduiusaonndodlnenseiuanideFos msussgndliinatianuudu (ECRS)T iloliiu
UsgdnSamvenssuiunisvinnussuug suauntdedadaludd drdnussuaisnisiimun
aouindiniauuimsenans fnuiimdnnis ECRST LLf"TlsufJﬁgmmmqﬁgwmﬁlﬁmmﬂ
nsguIUNINARLE (aRn1ud sy, 2562) Hadaenndastunuidedos nagnsnisunui
wAT TUsEANS A wdmsuanmuandoun1sUTEINAHA A NUNIINTOBNUUUTEUUT ]
Uszaninmidudeddy ansoldifieannnuardlunisdfuasnnsldndenu (Talaat, et
al., 2020) uazSsdenndosiuLATeiFos MIUFuUTINTHARLUY Lean 10l ECRS way
TRIZ finu31n1sudnnuy Lean {1337 Toyota Tilunisidavieanuezifioaniainisnds
LazandununsHan 1nen1sidn, 99u, USUUTs wagsinliAanssuiliiiugananas

(Paulino and Moses, 2021)
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3 NaINNTITLINGUITAIAT 3) WIANTTUNITUTNITNNNITRUAIUNENNNT ECRS*
dMSUaTafnN1391519N1INTUNAITNISTNMITUN N AaNUR 5’S Financial Service
Innovation AevinliiAnAudussuuiidatau (Systematic) 1nd ety vinliinaanudie

o

MR IUINswazE SuUINIT (Simplicity) 1N89UU @131308ATUABUNNTYINNULAZIAAAIY
3I057 ARDIFY (Speed) 1n8eTu adremnufisnelarisliuinisuazisuu3nis (Satisfied)
NGV U tagyliiAnaulsenda (Save) und33u Farannisasnalddnaliiin

a

Usgansnmilunisliuinisnanisnsunumunsluwiazdndinovaussionnudeanis
Ifueten Feflanuduiusaenadasiunuiveidos dnvauinnssunnIsRULaZNaNTS
FdUUAIUNTEWIAS | Nan1slnandueinIsuSIANLLEsd ﬁwudwgmwuui’msiumi
U3N159119n15 3 WA 99 U Ud U LS Taens95E 11U RN SSUNIIAISEI ULAZHANS
ANEUITY ﬁ’wmaﬁwﬁdmﬁﬁlé’%’uazﬁauﬁqmmﬁqwa‘laﬁaéﬂﬁﬁmiLLaw_’{%’Uu‘%ﬂ’ﬁﬁuLaq
(Zouari-Hadliji, 2021) Wfiaenndosiunuideidnenaatladefidnadonseensuutnngsy
M19n1513uTHUNE WUIAA e (Mobile banking) ¥ fiunldusnissunaisoenduludmnia

Y

navuAsAToysEN NUiiATuResnIsUMITenIdu AeldSunsuinisiiaiian ftuneuuas
nszuruNsiTaaudiladneg ananududeuiiusslovd (3o 9Ty waziunun
Wiy, 2566) Hadsaenadosiuauiteiinunissensuutanssumanisiuvessgeony
Tuwsdunaides Sminguasesi waludunousensuasiAnananulinda mssuidu

U

Uszlewid uazn1ssuidumnudie dazvieuliisiudsnszuiunisnisuinismianisity
flunnzan (Ufing wavugns, 2563) Snviadaenadasiunuiteiidnudauianssuma
nsiuiidnsnasenisdadulalduinssuasnidied luganisszuinvesiada COVID-19
wuLInNIIINITUININaNsRY D8vBnadonsdsunlainsruaunsnsuInTmig
nsi3u Werliiesensldnunasiuussloniuniy (Fnsed newunn, 2563) uagdy
aonndesiuauidoies msandunuAansuiigaiuainnauianaiauazauaii
TuNILUIUNIANAINBNAITNINITREY NTdlANwIaaIuUITNITIdeAdinluTminvauwnuy
Ishaueligiusmslienuddysensanaufanaiauazarmads Gaasduusglovidenis
analddrenlidniulunsufifnuuasiiaussanamlunssuiunisinauenaisninis
Ruldl (¥l vieuvia uagUainng 13eadeyy, 2564)

4 waannnsiseinguszasAdl @) Ussillununinnaznsiilulddsslovidves
WINNTTUNITUINITNUNNITRUAIUNSNNTS ECRSTT dmisuadann1sd1s19n1snsunaisnig
ymsun Tagldiadin 4 d1u Tdun 1) dunrugndes (Accuracy) 2) dunuinanin
(Quality) 3) druparadululs (Possibility) waz 4) duessauszlaw (Utility) & of

AMUAUNUSADAAADINUAUNUATENYINNSANWILAINUIINAUSTETevUBALANULALIUDINS
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a 1Y) a s o ¢ = o A
IMITANTINYIAYUATINVEUN (mmumﬂamamuasamumams) N 19 auun 1 UNSIAY - LW W.A. 2568

gouTUNTNNTTUNINITRUADIEINANTUNTUTHEUTITIANYNADY ANTAMAIN AL
nsluselewd (Ryu, 2018)

Jorauauu
1. Yarauawuzlunisinluldy
1.1 wanisusziiiunanintaznisululdussloviveauinnssunisusnig
NN FUALNENNTS ECRS'T dmsuatafnisdisivnisnsunaisnisnmsun fenade
Tapsamegluszduinniign nireeuduaunsaimdnnisdenaiilunaasddiiolsiifn
UszAvsnwogedmaumuusunve e 3
2. Sosuanuzlunsivenseely
2.1 Adsnailunitedenanindy silvideyafildsuonvnsdildauysal
unneifiesnnmisnuiinendumisnulng enssedinsiawianddelaenisdiviznig
Worlswinadludelimnuianguussrnsandugfifedestumsinuni

2.2 WialiinAuATaUAguYeann1sniunly asverenquilvdeyadiday

dinAunIwmiy iieusglerivesnsieyaluldludununisdusely
UTYNTY

03¢ noann. (2563). uimnssumanisiuiiidvwasensdndulalduinissurasnidied
lugan1sszu1nvedlasa COVID-19. 25815anINGINTUYBUAEATUAZHIANAANAS,
4(1), (UNTAU-LUEI8U 2564).

il vieamia wazUninmg \Feadayu. (2564). msaafuyuAanssuiiggiuaiainainm
AANAIAKATAIINAITIUNTZUIUNISAAAIULDNAITNIINITRY | NIUANYIAAIUUTINT

FReAAlNlUTIIATOULAY, 2TETUTISANEAS WinIne1deguasvsil, 10(2).

suAsususzmealne. (2565). Future of the BOT. Annual Report of 2022.
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