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Abstract

The purposes of this research were: This research aims to study and estimate
the effectiveness of personal Management of educational institution of the office of
the Vocational education commission. The research methods are divided into three
parts as follows: Fist, the character of educational of the effectiveness of personal
management of educational institution of the office of the vocational education
commission, using 205 people for sample group and the reliability average of
questionnaire tool is 0.95 and 0.95 for the standard deviation. Second, the creation
the conversation group by seven experts which making course outlines and document
of the effectiveness of personal management of educational institution of the office
of the vocational education commission. Third, the assessment of educational of the
effectiveness of personal management of educational institution of the office of the
vocational education commission by seven experts to assess the possibility and benefit
of the research. The reliability average of questionnaire tool is assessed by using the
percentage value, average value and standard deviation value.

The research result, the satisfied research is in high level, this research shows
the recruitment, personnel development and work assessment are very important.
Next, there are five components of the effectiveness of personal management of
educational institution of the office of the vocational education commission. Three are
the principle, reason, objective and essence text. Finally, in addition, there are the
recruitment, personnel development and assessment which these will make the work

successful.
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