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Abstract
The purposes of this research were 1) the condition of information technology

management and 2) guidelines for the development of information technology
management. The research method has 2 steps: Step 1: Study of information
technology management conditions. sample group They are administrators of small
educational institutions under the jurisdiction of the Pathum Thani Primary
Educational Service Area Office 1 and 2, totaling 46 schools and 92 administrators,
which were obtained from selecting a purposive sample. The research tool was a
questionnaire with a confidence value of 0.98. Statistics used in data analysis included
percentages, means, and standard deviations. and step 2: study of guidelines for
developing information technology management There were 5 people, which were
obtained by selecting a specific sample. The research tool was a semi-structured
interview. It is a content analysis of data

The research results indicate that

1. Condition of information technology management in the picture included
in highest level When considering each area, it was found that the area with the
highest average was information technology management planning and the area with
the lowest average was information technology management operations.

2. The guidelines for developing information technology management consist
of 4 aspects and 12 guidelines. The first aspect is that information technology
management planning consisted of 3 guidelines, for example, educational institutions

must analyze the needs of the prior year and apply them in the new action plan to
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achieve the goals. The second aspect is the information technology management
assessment consisted of 3 guidelines, for example, educational institutions must
conduct a plan review to analyze the weaknesses for future development. The third
aspect is the development of information technology management consisted of 3
guidelines, for example, analyze the problems, study the guidelines, and select
qualified internal personnel to develop information technology, the fourth aspect the
operations of information technology management consisted of 3 guidelines, for

example, create a budget plan and follow the planned timetable.

Keywords: Information Technology Management, Primary Education,

Small Educational Institution
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