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Abstract
This research aimed to study the components of various competencies and evaluation

of the development of various competencies. To lead to the creation of a wide range of
competency development standards for coffee shop managers, XYZ Co., Ltd. has a research and
development study pattern according to the study period divided into 3 consecutive periods,
namely Phase 1 Research to study the components of a variety of performance (Multi-Skill) with
qualitative research 5 key informants. Phase 2 Development Assessing various competencies with
quantitative research. The sample group of 40 people and Phase 3 created a variety of competency
development standard guidelines and measured results with integrated research. 3 key informants
and 1 shop were tested. An employee observation form from supervisors.

The study found that; The standard suidelines that have been issued include the
following: The components of competency develop a wide range of skills. (Multi-Skill) concepts,
policies, and problems of organizational executives that affect the development of various skills
according to the operational policy in the COVID situation (COVID Policy) in 5 areas, including
catering, Online to Offline, Vending Machine, Impression, and Delivery from seller to recipient
satisfied and ready to develop a variety of skills, both Upskill and Reskill, that lead to 3
developmental outcomes: increased skills, efficiency, and sales/profit. and establishing clear

guidelines for various competency development standards.

Keywords: Multi-skilled, capacity, Upskill, Reskill
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