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Development of the Strategic Academic Administration Models
of Basic Educational Institutions under the Jurisdiction

of Suphanburi Primary Educational Service Area Offices
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Abstract

The research purposes were: (1) to survey the opinions of administrators and heads
of academic affairs on the strategic academic administration for basic education institutions;
(2) to study the elements of strategic academic administration for basic education institutions
and (3) to create the strategic academic administration models for basic educational
institutions. This was the mixed methods research. The target population was the school
administrators and heads of academic affairs under the jurisdiction of Suphanburi Primary
Educational Service Area Offices; the sample group of quantitative research was the 216
personnel, the data collection instruments were the questionnaire and the interview form,
the interview sample group was the 10 personnel, and the rightness and feasibility
assessment by a group of 9 experts. The research statistics were the percentage, mean,
and standard deviation; the inferential statistics were the Pearson correlation coefficient,
and multiple regression analysis.

The research findings were: (1) the opinion levels of administrators and heads
of academic affairs on the strategic academic administration for basic education
institutions found the overall was at high level; the each aspect consideration found
all aspects were at high level, the highest mean was the aspect of research to improve
the education quality, followed by the aspect of creation and development of media,
innovation, and technology for education, and the lowest mean was the aspect of
promoting academic knowledge to the communities; (2) the opinions of administrators
and heads of academic affairs on the elements of strategic academic administration
for basic education institutions found the overall was at high level; the each aspect
consideration found all aspects were at high level, the highest mean was the
participatory administration aspect, followed by the PDCA quality cycle administration
aspect, and the lowest mean was the balanced scorecard aspect; and (3) the strategic

academic administration models for basic educational institutions under the
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jurisdiction of Suphanburi Primary Educational Service Area Offices equaled 46.80

percent (R? = 0.468).
Keywords: Models Development, Strategic Academic Administration
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