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Abstract
The purposes of this research were 1) to study the context of change in the

value chain and to analyze the new value chain of Indigo 2) to study the integration
of Sakon Nakhon indigo value chain by qualitative research Specific sampling. Study
the changing context of the value chain. From 50 indigo fabric manufacturers, Analysis
of the new indigo value chain from 15 stakeholders in the indigo dyed fabric business
by in-depth interview and group interview and to study the integration of Sakon
Nakhon Indigo Value Chain by in-depth interviews from 12 experts. Data analysis. using

the frequency and content analysis.

The results were as follows
1. The changing context of the value chain has separated the condition of using

Sakon Nakhon. It is the 4 eras of indigo use, the traditional era of using indigo in
everyday life. The growing recession of chemical paints and ready-to-wear garments.
The revival of wisdom by the state began to support. And in the current era, the growth
of the indigo fabric business tends to develop international potential. And the new
value chain analysis of indigo includes: Upstream refers to the group that owns and
processes raw materials. Midstream refers to groups and processes, management,
design and processing. raw materials into products, and downstream refers to the
group and process of exhibitions, events, including transportation. Deliver products and

services to customers.
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2. Integration of the Sakon Nakhon Indigo value chain by the stakeholder
consisted of producer groups, sellers groups, buyers groups and government sectors.
It was found that Upstream consists of quality control of raw materials to meet standards
and the connection between the new generation and the old generation in continuation
of wisdom. Midstream consists of product development. Production innovation and
inheriting wisdom. And downstream including the development of entrepreneurial skills,
applying technology and innovation to business operations, the ability to do international

business and strong integration

Keywords: Integration, Value Chain, Indigo
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