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Abstract

This research aims to 1) study the organizational environment of Subdistrict
Administrative Organizations in Chiang Rai Province for implementing the Digital Government
Platform 2) assess the consistency of the draft Strategies for enhancing the Digital Government
Platform based on the Smart City concept for Subdistrict Administrative Organizations in Chiang Rai
Province and 3) evaluate the appropriateness of the Strategies for enhancing the Digital
Government Platform based on the Smart City concept for Subdistrict Administrative Organizations
in Chiang Rai Province. This research employed a mixed-methods design, collecting data from local
administrative organizations in Chiang Rai Province. Data were collected using questionnaires from
70 Subdistrict Administrative Organizations in Chiang Rai Province, targeting agency executives,
relevant agency personnel, and agency administrators. Quantitative data were analyzed using
mean and standard deviation. In addition, the consistency of the draft strategies was assessed
using evaluation forms completed by executives of 6 local government organizations in Chiang Rai
Province. Qualitative data were collected from organizations, implementing the Digital Government
Platform and were analyzed using content analysis, descriptive statistics, SWOT analysis and TOWS
matrix. The appropriateness of the strategies was evaluated using assessment forms complete by
executives from 6 local government organizations and 3 strategy experts.

The study results found that 1) the assessment of the environment of local government
organizations in Chiang Rai Province for adopting the Digital Government Platform was at a high
level overall 2) the draft strategies for enhancing Digital Government Platform based on the Smart
City concept for Subdistrict Administrative Organizations in Chiang Rai Province, consisted of 1
strategy, 4 main strategies, 16 sub-strategies. The results of the evaluation of the overall
consistency of the draft strategy rated at a very appropriate level and 3) The results of the
assessment of the suitability of the strategies for enhancing Digital Government Platform based on
the Smart City concept for Subdistrict Administrative Organizations in Chiang Rai Province was rate

at the highest level overall.

Keywords: Management Strategy, Digital Government Platform, Smart City, Local Government
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