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Abstract

In the era of Education 5.0, new-generation school administrators must face
challenges in leading educational institutions to adapt to changes in technology and
innovation. Beyond developing technological skills, administrators must foster diverse
capabilities among learners, including knowledge, creativity, and essential life skills for the
future. The preparation approach for administrators in this era is proposed through the 6G
process, which includes understanding the institutional context, evaluating the potential of
staff and students, preparing for changes, creating driving forces for development, promoting
continuous improvement based on empirical data, and evaluating for effective adjustment.
Additionally, the 4M attributes—comprising modernity in innovative thinking, flexible
management, proactive movement in educational reform, and adaptation to
circumstances—will be a key in supporting curriculum development focused on lifelong
learning skills. Administrators must also apply technology to enhance teaching and learning
while building partnerships with parents and communities to create a sustainable learning

ecosystem.

Keywords: New generation educational administrators, Education 5.0 era, 6G process,

4M characteristics, Challenges
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