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Means to Improve the Management of the Center For

Promoting Sustainable Rice Production in Kalasin Province
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Abstract

This research aims to 1) study the aspects of the management of the
center for Promoting Sustainable Rice Production in kalasin province 2) examine
factors of success for the center in kalasin province and 3) discover means to
improve the sustainable management of the Center in kalasin province. This is
qualitative research. The informants were eighteen cases consisting of the group
leader, deputy group leader, committee members, group members and officers from
relevant organizations. Data were collected using In-depth Interview, Participant
and Non-participant Observations and field notes. The Descriptive and Interpretive

Analysis Methods were used to analyze data. Results were as followers:
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1) The aspects of the management of the center for Promoting Sustainable
Rice Production in kalasin province begin group establishment and management,
production planning and business plans, production management and product
value-added, marketing, public relations, finance and marketing. 2) Factors of
success for the Center in kalasin province, from the most to the least significant,
were having good group leaders, having harmony among group members,
participation of the group member, government policy, and being supported by the
relevant organizations and officers. 3) Means to improve the center in kalasin
province were to increase of knowledge to the group members, improve the
management of the group using family relationships, add value by processing rice
seeds to be other products, secure a reliable and sustainable market, obtain support
from governmental organizations and increase the credibility of the group through

recruiting government officers into the group.

Keywords: Means to Improve, Center For Promoting Rice Production,

Community Enterprise
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