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Risk management in human resource management of
Phosai Subdistrict Administration Organization

Phibunmangsahan District, Ubonratchathani Province
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Abstract
The objective of this research were to study the risk management in
human resource management and to study the approach of risk management in
human resource management of Pho Sai Sub-District Administration Organization,

Phibun Mangsahan District, Ubon Ratchathani Province. The data collection was
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depth-interview from sample group which consisted of 7 persons including
executive, Chief Administrator of the SAO, Duputy Chief Administrator of the
SAQ, Chief of the Office of the SAO Chief Administrator, the director of the
Treasury, Division engineer, Chief of the Subdivision of Education Religious and
Culture Promotion, this study was descriptive analysis and the conclusion was
conducted according to the objectives.

From the research, it was found that the Pho Sai SAO had the risk
management relating the recruiting, the problem was the job-application test of
employee was intervened by patronage system, this is because the recruiting
system was not concisely and when considered in job transfer, it was found that
the job transfer process was quite lately, law gave the authority to political sector
too much and there were not the appeal and compliant system for transfer, as for
promotion, it was found that the job promotion was intervened by various benefit
group, as for personal development, it was found that it lacked of budget for
developing the personal and the organization was not the job rotation for learning
exchange. The approaches for risk management in human resource management
should recruit the employee with merit system consistent with the knowledge and
capability, it should not allow the benefit group intervening in the process, it should
always hold the orientation to new employee, the appeal and compliant system
should be supported in case of unfair job transfer, provincial neutral center should
be established and gave it authority and power to approve the job transfer and its
authority should be equal to Chief executive SAO, it should use the 360 degree
feedback and appeal and compliant system in the job promotion and it also should
develop personal according to personal development plan, the budget of personal
development should be supported seriously and it should promote the knowledge

exchange during performance.

Keywords: Risk management, human resource management
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