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Strategic Development for Foreigner Service Management
of Private Hospitals in the Upper Part
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Abstract

This research aimed at developing foreigner service management
strategies for private hospitals in the upper part of the northeast of Thailand,
including 1) analyzing and synthesizing current ideas and critical factors affecting

the strategic development for foreigner service management of private hospitals in
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the upper part of the northeast of Thailand using opinion survey among
383 participants, 2) developing the strategies; information obtained from the first
phase was used for developing the strategies which were then assessed for the
appropriateness and possibility through Multi-Attribute Consensus Reaching
(MACR) by 20 experts, 3) trying out the strategies at 1 private hospital, and
4) evaluating the strategies based on 4 evaluation standard performance set up by
Utility Standard, Feasibility Standard, Propriety Standard, and Accuracy Standard,
the participants were 30 administrative personnel and 20 foreigners using
questionnaires. The design of this research was Research & Development (R&D).
The statistics used for data analyses were median, interquartile range, means,
standard deviation, and the Kruskal — Wallis One — way Analysis of Variance by
Ranks.The research results were as follows: (1) Administrative factors for
foreigner service management of private hospitals in the upper part of the northeast
of Thailand consisted of: Professional standard field, Quality service field,
Excellence service field, Servant leadership field, Advantage medical equipments
and Technology & safety environmental field and Good governance for customers
and stakeholders field. (2) The strategic development for foreigner service
management of private hospitals in the upper part of the northeast of Thailand
consisted of 6 Strategies as follows: Strategy I :Create quality standard of
hospital services in accordance with international standard, Strategy II: Create the
hospital to provide excellence services, Strategy III: Create to be the leader of
advanced medical equipment and technology with safety environment, Strategy
IV: Human resource management and development for professional competency,
Strategy V: Good Governance for customers and stakeholders, and Strategy VI:
Create servant leadership.(3) The results of implementation of the strategies by
JCI standard were very good and at the high level and all the foreigners agree at

the high level. (4) The results of the strategies evaluated based on the 4 evaluation

Vol. 3 No. 2 July - December. 2014




(LR O1sansUNUMOANL UUBEAMENS doAuAEans

standard performance by administrative sectors were at the high level and the

highest level in the group of foreigners who received hospital service.

Keywords: Strategic Development, Foreigner Service Management,

Private Hospitals in the Upper Part of the Northeast of Thailand
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