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Abstract

The objectives of this study were 1) to investigate the transformational
leadership of leaders in a Local Administrative Organization, 2) the conflict
management of the transformational leaders in the Local Administrative
Organization, and 3) the relationship between transformational leadership and

conflict management of the leaders in the Local Administrative Organization.
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This descriptive research employed a questionnaire and interview to
collect the data from 45 administrators of the Local Administrative Organization
and analyzed the collected data through a content analysis. Participants were
divided by position. There were 5 positions, 9 from each position, which consisted
of Chief Executive of Local Administrative Organization, Chief Administrator of
Local Administrative Organization, Head of the Office of the Permanent Secretary,
Director of Finance Division, and Director of Public Works Division.

Data analysis in the present study included four aspects of transformational
leaders: idealized influence, inspiration motivation, intellectual stimulation, and
individualized consideration. The results showed that the leaders in the Local
Administrative Organization had the self-leadership and the abilities to apply the
leadership experience to different situations.

Besides, other five aspects, which are, competition, accommodation,
avoiding, collaboration, and compromising, were taken into account to analyze the
conflict management of the leaders from the Local Administrative Organization.
The finding demonstrated that the leaders of the Local Administrative Organization
tended to employ all five aspects for the conflict management in different ways
depending on his/her experience and situations. The common conflict management
used by the leaders of the Local Administrative Organization was competition and
collaboration. The relationship between transformational leadership and conflict
management among the leaders of the Local Administrative Organization is

a consistent correlation.

Keywords: Transformational leadership, Conflict management, Local Administrative

Organization
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