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Abstract

The purpose of this qualitative research was to study the OTOP
management, the production process and the marketing of the Pattani-based
Rubber-Leaved Flowers Group. The study also included the SWOT analysis of the
group’s business management. The data collection involved documentary study, in-
depth interviews with the president and members of the Rubber-Leaved Flowers
Group, including four supporting governmental agencies, and group discussion.
There were altogether 27 participants in the study.

Regarding the management, the group was divided into different divisions,

each of which holding varying responsibilities and the president serving as a
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group co-ordinator. Most of the members joined the group to earn extra income,
each of whom would be paid according to the number and the quality of the
products they could make. Since the group used rubber leaves as raw materials,
the production process didn’t effect the environment. The products by this group
included raw materials such as bleached or dyed rubber leaves and flowers made
from artificial rubber leaves, which were supplied to both domestic and
international markets. Malaysia and Japan were the two major consumers of their
exports which made up about 60-70% of the group’s overall income.

The SWOT analysis of the Rubber-Leaved Flowers Group’s business
management revealed that the group’s achievement had much to do with their
capable leader, the accessibility of raw materials, the unique dyeing techniques
and the variety of products. The group, however, faced certain difficulties. For
example, local dyed rubber leaves were still insufficient for the full-scale
production, and some had to be purchased from rubber planters in other
provinces. The group’s productivity was so far inadequate to respond to large
orders. The group still lacked its own trademark, a website for e-commerce, and
was in need of professional designers to create new products. As for the group’s
potentiality, there remained constant demands from some particular groups of
customers who preferred handicraft products to real flowers. International
demands for these products were similarly on the increase, while exploration for
new markets has not yet been made. Nevertheless, there were some problems that
the group had to deal with, that is, the unrest in the three southern border
provinces which has dampened local trades, the stern restrictions on the import of
fiber products from some countries, and a strong competition with China, who has
shown a great potential in their productivity.

To deal with the prevailing drawbacks, it is recommended that each
sector has its own responsibility. As for the production group, there should be
development of human resources, continuation with their networks, expansion of
branches in different areas, training of the group members for working skills,

preservation of the standard and quality of the products, competitive advantages,



M5NFINM nansuazdnnman’ msdamsaummiiasdanilonaaiasl...

d

Wit 4 affuf 130, - fLo. 2551 9 Wind i

establishment of its brand and standard packaging, and search for new markets
abroad. For the government sector, training should be provided for the group, co-
ordination be made available between units to solve any problems that may occur,
arrangement for expo- fairs be supported and useful research projects be

encouraged.
Keywords: One Tambon One Product, rubber-leaved flowers, Pattani
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