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Abstract

This research aims to upgrade homestay operators on Koh Raet, Surat Thani
Province, to meet Thai Homestay Standards through Participatory Action Research (PAR)
and the application of the Business Model Canvas. The study area is Koh Raet, Don Sak
District, Surat Thani Province, a fishing community predominantly inhabited by
Thai-Chinese residents with distinctive cultural heritage and beautiful marine tourism
resources. Data were collected through focus group discussions and surveys. The
research findings reveal that the upgrading process enabled operators to develop
guidelines for preparing to obtain Thai Homestay Standard certification, enhance service
quality according to the standards, and increase tourist satisfaction. The application of
business tools helped operators gain a comprehensive understanding of their business

operations and effectively plan strategic initiatives.

Keywords: homestay entrepreneurs, Thai homestay standard, enhancement,

community-based tourism, business model canvas
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