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Abstract

This study aimed to: (1) examine the current and desirable conditions of inspirational
leadership skills among school administrators; (2) identify the priority needs for developing
such skills; and (3) evaluate the appropriateness and feasibility of development guidelines.
The study was conducted under the Nakhon Phanom Primary Educational Service Area Office
2. This study employed a survey research design. A sample consisted of 320 participants. The
research instruments included: 1) a questionnaire on the needs assessment for competency
development; and 2) an evaluation form for assessing the appropriateness and feasibility of
the proposed development guidelines. Data were collected through research instruments
administered via Google Forms. The statistics used for data analysis included frequency,
percentage, mean, standard deviation, and the Modified Priority Needs Index (PNImodified).

The research findings revealed that:

1. The overall current condition of inspirational leadership skills among the school
administrators was at a high level, while the desirable condition was at the highest level.

2. The assessment of priority needs for developing inspirational leadership skills
showed that the modified Priority Needs Index was 0.190. When each component was
considered in descending order, the priority needs were identified as emotional and
psychological support, vision communication, role modeling, and inspirational development.

3. The guidelines for developing inspirational leadership skills related to emotional
and psychological support were evaluated at the highest level in both overall appropriateness
and overall feasibility.

Keywords: Inspirational Leadership Skills; Emotional and Psychological Support;

Needs Assessment
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and Posner, 2007 #19filu An¥ny oBAugITIM warauTy wAwaa, 2558: 41-42)

1.2 anmitasazidu nansidenuin anmilmsaziduvesinueiihaiausaiunala
Tnsamsmegluszduanniign wasidlofinnsanedunuin smumsiduiuvedsdindanadogegn
s93a%NAD Msdeansiderieel msauayusorsunivazdsla uaznnsadrausstiuanala audd
avttouliifufanuaanisiigetusounummesiuimsaniufinulugadagiu stenadeaunain
vinwziihaiussdunaladutiedsddyiidmanoussgdanigluvesynains didnsnasie
WOANTINMTINULAENTRALIALLI0E 9s Bl 09 donndasiuLLIAAYEY Bandura AinaE
ununvasksgslanglusenmsiaudneninvesyana (Bandura, 1977 esiislu a519A 1aansena,
2556: 201-203) uenanii mslianuddgfunsatuayumiensuniuazinladsaonadoatunuaie
99 Maslach wag Leiter fiszyinmsguasuinlalussdnsansnsaannnevunliuasiiinanuyniiu
MoeAns (Maslach & Leiter, 2016 919fidlu 5fen 9a5ny waskn1I30s Tunsiaw, 2567: 36-49) R
wtheaieusssmanmshauiiBereausuiiouasuszansnmlunsuiihnuedadbu

2. nan1suszdiupnudeanissndulunisiann wansidenudn Tnenmsuadviaiy
#99115518U (PNI pogiies) 117U 0.190 wazosAUsznouiidiainudenissndugegade nns
atuayun1ee1sualLazdnta (PNI yogeq) 111U 0.245 wansliAuInUszisuguialadud s
Funswamnegnasisu denadeaninsssurfvesuyweiideanisanusiuamisdnlauas
mnufanidudiuvisvesosdns dedsmalnonssiouszansamlumaieu seandesiuuufnyes
Maslach uag Leiter flofunginmisafuayunsdnlalussdnstdaganannaion Jestunngvualu
waztfinauswolalun1svineu (Maslach & Leiter, 2018 $nsfislu SAen 9a3n¥ uazanssal T
ygia, 2567 36-49) uenanilfiaenndesiusenues OECD Aimsduasuguamgnisorsual
YBIYARINTIUADUANYINARDUTEANT NN VRIDIANTHATNATNEN1IN15ANYT (OECD, 2021 81481
Tu 39730] Wi, 2556: 120-122) T20fe3113d8u8a Cohen wazany finwuitanmuedendiatiuayuy
PNIAIANLAL DU MALTIBAWASUANUTINL DLAZANANUTALEIIUBIANS (Cohen et al,, 2019 ©19814
lu g3ua J999100%, 2558: 150-152)

3. NaN1SANBILLINIINITNRWT WUT1 AunsadvayuneIsuaiuazdntaluesiuszneu
Aflanudesnsdndugegn azveuliiiudsanudndulunstauinuedunyveduiusvos
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€

a =

UImsanufnwegiadussuu lneguasuadaanudanguuazanuiduudanisdnls naonaunas

a a

YAIMNIATIUIN ANUEIUTTIUNSHUTINNITE AsUSURmRanIuNSaIURsULUad N1SEUR

a a

wWAYInge wagnsilgdauiunisla swdvinuelunisinnisersunivazinlasgranunzay viail

o

5 e

NansITefananaonndostuLIAMALIRUBIAUTENBUTBIA L AvEuIensuaiLazIalaiile
daiasunsiufuanIn (Resilience) Endns 29dds uarllonnsel fivanAsmd, 2568: 373-374)

uanaIndl NM3UNTOULLIAR OKRs T2 U299 PDCA wnldlunsimurinuends
aonndasriuLAnnIUIsiansalmifiiunsimuatmung nsRnnama waznsuiulse
ageraiiies FudunszurumsdrfalunmsWauiesdnsTiiiusyansam (Yukl, 2013 &radisly s
wieariam, 2568: 210-212)

Taenwsan uumsmsitmunfildainnsideduau 16 wwamna Isumsussfiuindeny
wanzauuazaadululdluszduanniian azvouliifiuiuuimsiananiauaonadesiuuiun
vosanunyiuaranunsntiluussgndldldass el uuamsudardsensyadiuniswandune
Frusgnedmau Tasfnsmustuseunayisnisdiiiunuegiadussuy Welifeuannsayiiay
Winlauaztluuszendldlasgragnees (Jses Fusen, 2566: 63-64)

2eArU3Tl#a1nauAde (Research Knowledge)

lrlaiuInensiauinuegiiasuseaduanalavesfumsanuine dinddnau
nfiufinsfnUszounyiunsnuy e 2 Usenoudae 1 asdvsznou Tdun nmsatuayunis
91sualuazinla lnewdseanilu 3 Snguszasindn Usznaure 8 nadwsudn wazdl 16 wwinislu
nsaun fanmi 1

UWHWINWNMITRNMWY
finwzfiaiousaiuanale
wavguimsanudnm A

Soquscasdndn (03)

y
3 uaiingiwin (KR)
v .
6 UWIMINAW

Jaquscasdnin (01)

Jaguszasdndn (02)
v
2 unidwindin (KR)

3 unitnindn (KR)

W
4 UWR IR,

¥
6 UWHIMINAIWY

mMwusEnau 1 wumamsiauninueiihaswsadunalavesiuimisanudne ddndineu
WwaNUNNsAnIUszaNAneIuasnuy e 2 197: (sunge Junzlve, 2568)
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JoLauauusn13398 (Research Suggestions)
NNNAYBINTITY Fos wuamemsiannyinuzdihaiussdunalavesiuimsanufnw
fatadtnauaniiufinisinessaunuunsmun e 2 §ifeldoiauouuy fi
1. Tovauouurn1sdmanFIdulls
1.1 mhsnusudsinaisinuaulsuiswazdnlasansiaunguimsanuiing lagld 4
psAUszneu Iiun msfomsiderial nsadausstunale maduiuuedis wagmsaduayuma
o1suaiuazdale (Junseuluniseenuuundngmsiineusy ieliiAnmsimurinuziiiegrad
SPUU
1.2 guimsanudnwimsiianudidyiunisiaurinyeeunsatuayuniaesual
wazdnla Jadusuifinnudeanissudugsan laseshluyssgndldiiufanssy wu msaa
usseInamsiauuuule nsfuilsanudniu uaznnslimasdayaainsediadeiies 1o
LN 93l AUAE AN T WA DBIANTT
2. Forauouurnideadeoly
2.1 msiinsidoiimeasamienmaass Iasvuuimsnsimuinueduiiainans
tunalaildnnnsideassdlufmuidundngnsiinevsy wasAnvinafiiad urieinuediiives
fuimsannuAnw Wefuduuszavinaveaumsianan
2.2 ArsAnwiAnuduiusiSaunnvesinueihaiiauseduaaladudnusdu 1wy
UsgAnsnmnisuimsnu wssgdlalumeaieuvesns uaskadugvdnenisouvesiniFeu Tagld
msiesgaunslaseaing (SEM) iilewamnuuusaeadmyuiiunzausuusunvesaniudng
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