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Abstract

This research aimed to 1) investigate the levels of work motivation and organizational
commitment; 2) analyze the relationship between work motivation and organizational
commitment; and 3) identify strategic guidelines for enhancing motivation and commitment
among professional nurses at Sawanpracharak Hospital, Nakhon Sawan Province. The study
utilized a mixed-methods research approach. For the quantitative component, data were
collected from 267 professional nurses using a structured questionnaire, with analysis
conducted through descriptive statistics and Pearson’s Correlation Coefficient. The qualitative
component involved in-depth interviews with seven key informants, followed by thematic
content analysis.

Research Findings:

1. Professional nurses reported a high overall level of work motivation (X =3.65), with
job characteristics scoring the highest. However, overall organizational commitment was at a
moderate level (X =3.05), while the sense of pride in being part of the organization was
relatively low (X =2.50). Policy recommendations should include accelerating man-power
allocation to meet standard workloads, developing transparent recognition and benefit
systems alongside professional advancement, promoting two-way communication to elevate
the hospital’s image as a high-level tertiary care center, and providing comprehensive mental
health support to ensure sustainable organizational commitment.

2. Work motivation showed a significant positive correlation with organizational
commitment (r=.518,p<.001). Notably, "recognition" had the strongest correlation with
commitment (r=.490).

3. Strategies to enhance motivation and commitment should include granting
autonomy in decision-making, providing clear career advancement paths, establishing
protective policies regarding grievances, and reducing unnecessary workloads.

Keywords: Work Motivation; Organizational Commitment; Professional Nurses
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du... davdumsendasiiasrmalalaunign” (IWdunvalauil 7)

3. ANUANUAINTILALIATIATIE UM

mdunvel : " 1andiduanenisanaulelusseze1i0e190n winU UG LTy
a1 lidnnudanulunindoussauduns sxiliiannimgdnmdoudogsui” (1%
dupwalaud 3)
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Adunwal : aueliinisvereinn ua g sEAUTINIYNISTTLAY (C8) unziTeImey
(€9) Iundu’ (sidunaleud 7)

4. AURUFDULAZ AN BULVIUTILAY

Adunwal: "Amevunuueniaal (loi) iuaiainisisuduigalunisasiusnseduli
We AT e iR " Elsidunuainud 3)

Fdunwal: "nerviaauliiareenivegnimensudivaunindesninaimeuunuiigind)
uazsraiUINg” ({ivdumualauil 7)

5. Fruulsnnsuagnisivingansynaing

Mdunwal : Tsameuialinasiuiieanssnwndaidessanisine viageunatudte
i#ea usnasinalnunileaymansiufuimiiinuensguds” (lrduavalaui 1)

fndunval : "aasUsUandunoun TTIsaLlynvanisAeiliieadestunisguasivae
Inems tilelimeruiadiaaryumlinumssnymervia ({lWdunwalaui 5)

6. MUANUHNTULAZINAHANTAIDE

fdunual: ‘msaemdeguarusuuiuuieatutiedendniiviesatayaainslinseslu
aeAmslaaeedadu (lduaualaui 1)

Fduaval: mnad RyignAe AwasnInieegerdlosnineylnasugdanuiy’
({ldaualauil 1 wag 3)

2AUs18Wan1538 (Research Discussion)
1. mseduneraseiunsegdlalunisufiRnuvemeiuiaindn lsame1uiaadssaussy
3
Han1sAN® nudn wiegslalunisuiRnuvemeiuiaindnlagn ey luseauuin
Tnesnudnuuznuivfoatianedegean asviouliifuimeiunaiuiinnudisviisveuiiniudaou
wanzaufuunumning Sveumnauiuinveunarseduanudaslunisdndulafinngay Snis
numeaifusuitinuauasiesd duadduanunagilawezanuminglunsihau Jsaenndos
funguianstladoves Herzberg (1959 drsfisluaiiva gsiAunsiung, 2553: 14-15) eszyindnuniy
sudutadegdafiduaiuusgdaneluiaz madanelalunsufifeu uasaenadesiunuide
104 f1§aRs Taviznian uwazamy (2568: 90) inud Anwmrauanansnviuisaudslalunsg
UitRnuvemenuialdesiltoddameaii og1slsing duulouie vesesdnsiiaedosian
agvioudn ulsvisuiasmsivliaenadesiuuiunnsuftinueds Tnslamzanszauiigaiu
gnTNdNINTFIN dadaUseansamlunisvieu mml:u'mmzamaau‘iamae?fqiﬁ’mﬁuﬁﬁagmu
MINLUIANYBY (Herzberg, 1959 919fislu afiweyn gsiAunsiung, 2553: 16) ananeliinainulifia
WaiaLLazLﬂuﬂaé’]’agﬂ%mmaﬂﬂ’wiaaqﬁmﬁ LazdIaonARBINUNANITIT8T0 afinen anUsEy
waviaAuyey 97 (2563: 205) finuinesdnsfsiuleuisuanseenisnislalaninaugoudnal

a N Ao w ~ ° A &
weruIIndmdlanaziusegalalunisviuiionsdns
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2. M38AUTIENATEAUAIULNITUADBIANITVBINGIUIAIVITIN LsaneuiaanssAusening

HANSANYY NUI1 ANUENTURRBIANTSVINE UM TNIAeA TNy luszRUUINANS
annsaeiuselalulssinudny il

sumndilafiazuiRnuiiessdnig wuin neradndnilsziuanudiilafiazrjum
wsangusslasgluseauiiunans yiail oradumee i neradinsiiiruafidauandeunumuthi
uazAaAYei TN sudunamandndrinluausuiaveureinuasauasafovesioe da
aonAdestuNANTITovas Rurivun stunuiiiou (2561: 63) faviouliiiuin werunadnsilvieuad
Bauandeunumuiiiiuazanevesindnsudunamanisdiinluauuinveudedinuazany
Uaenftvesilie Sududnuavianzyssnuuinsiuasisugy

supnuUssauiazasnuiduandnveesdnng wuii deiidn “$annianiledildidu
dauniisvensdnig” fdadesiifige aseuliifiuin ufnerurasedinnuyuindeidesy u
mnufandenloazanumagiilelussdnisanas ammddgersunainaulsivanzanvesiiade
Aqu Tnsameiuulovisuaznnssiuiigaiuinnsgiudmalineuiaiuiinesdnisldanse
novausseaudesnsiugtilunsirnuldegafivane deaenadostunanisidoves miars
Tangman uazame (2568: 99) 1191 Arwalaansenvesmeuialsameiuiaenvulunniamiie
nouandlassimeglusefuunn Weunanneviaduduyaainsmenisunndifanndign dosgnis
snsludrounundu 9 fviaunauyaainsyiliquadSuuinsldlaidud iiamnuaion A
wilosdn femadusnenisuariela Jeiiliianudiaaseneglusgduinn

3. MyedusenanuduiussendwssglalunmsuuRnuduanugnivusessdni s
wudn wsegdlalumsuiReudanuduiusigauiniuanugniudessinisegnlidedidgynisais
oglusziuuunans Wefinnsanidusedu wui funslisunsendesiinnuduiusiuanugnitu
soasdnIsgefian el eradumaegdn msldfunsseusuandUsdudyr Weusiwau uay
J5uu3ns uussgdanelufifinddlunsiaduadrsanuynitusionsdnng Jsaenndesiunaniside
o1 A3uiing Junsiiug wazyaetdud Aideming (2563 12) inanin msldsusesiandenisgnen
siaqﬁ?udqwasiaﬁzﬁummrzﬂﬂﬂ’uﬁiaaaﬁmwaﬂwﬁfﬂamﬁluisé’uﬁuméﬁu Tunemseiudumnndnau
gnadlveANUENTUoBIAN1TIzanaY dIumuuleu1eveIeIAn1s WU dauduiusiuausniiu
seasdnslusedius agvieufvmnulidenadesesulouefuuiunnisufoRnusie Tnsamznisy
Muiigaiunnsgiu Fududadermquidshildsunisnevaussogiafivme uazeratunouaiu
HniuseasAnstusEuzen)

4. nseduTenalwIntlumaiuaiuseglanazaugniusionsdnis wudl n1sia
Tonalingunadsasslunisdnaula msldfunisseniuludniasinndn anudaauludunis
A Ameuunuiidusssy ulsuieiiduasesdns wazauduiusianeluiy &y
Uadeddglumsiasuasiausegelanazanuyniusessdns vl oraufumsnedn Asing 4 dainan
unifuluifvestiofegdlauaztafoaqu deaenndosiunguives Herzberg (1959 $1editlu afiwgy
oRAUNTLuAS, 2553: 14-16) lnglannzmsdaaiafnisiivanzan msannissaudilddndu uagnns
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JoLauauusn13398 (Research Suggestions)
1. TotauanuznsiNanTIululy
1.1 forausuuzidsulovis mvimsdnnisdnniduazaszaudagn asdnisndsi
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Anunnniilaluesdnig

1.2 m3dadanalnfidingansyaains esdnisasiiazdesssniaulovisuasdnis
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