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Abstract

This academic article aimed to analyze approaches to solving service-related
problems at the Phitsanulok Provincial Land Office. The study examined documents, books,
textbooks, laws, and related research to serve as guidelines for addressing these issues to
improve the services provided by the Phitsanulok Provincial Land Office. The study analyzed
both internal and external organizational environments using the 7s McKinsey Framework and
PESTEL Analysis, and integrated strategic approaches including proactive, corrective, defensive,
and preventive strategies (SO, WO, ST, WT). The objective was to enhance service efficiency,
transparency, and responsiveness to the needs of the public. In addition, the article applied
management principles from Fayol’s theory and the POSDCoRB concept, as well as Buddhist
philosophy specifically the Four Noble Truths as frameworks for systematic analysis and
operational planning. The proposed strategies were categorized into four implementation
phases: urgent, short- to medium-term, medium- to long-term, and long-term. These included
advancements in digital technology, legal reforms, capacity building of personnel, and
improved public communication. Ultimately, the goal was to transform the Land Office’s
service delivery into a digital system that is more accessible, faster, and more efficient for all
citizens.
Keywords: approaches for solving service problems; service delivery;

Phitsanulok Provincial Land Office
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WIUINT SAIMVEUA UazA (2567: 1601-1623) LAANWILWIAANTINUINITANTIT UL
Tl msfiduswvesssrnauiensuimsnuniady lngldasuunfnwasnguiianansadianldly
msuflutlgmnisliuinmsvesniaigeng 4 ivaule S 3 gud il

ngufiveasyd wilua (Henri Fayol) Idlauenguijuimsesdms POCCC Tnetdunisuims
FAMIuUUTEUALUAZATIUARLRIUA TN MIURTRNT nsdelassadisesdms luaudams
muaun sl iduluauanasguiingdd sladdyiindnnisves 1eud vihlea (Henri Fayol)
hudegauefio “aranduionnim (Unity)” fausfignsjmunedamiu Samadeatu laufsdany
ansinAfusignnudniga nquitude Fayolism vie nufimsuimsdnmsgsia Theory of Business
Administration Ingsindnnisddnyey 5 JadeuwdniiBundn POCCC (U3dns aadiladu uaveydna
Foununneyal, 2564: 46-57)

g POCCC luwdnnisi o3 vilea (Henri Fayol) fvundudmiun1suimsdnms
0eAns Tuusazminifusafiianuddalusies vasiofuiimadoulosuardimalufuuas i
dielvinsvieanysalkarUssauanudisadnie Tnessasdoavamdhiing 5 Usens de 1. P
(Planning: N3M9usw) umsivuaunuUfiamslvaseuagunnnssuaumaduiumiedinngld
dnsumsinelueuiam 2. O (Oreanization: NM33ABIANIT) MIFMUAFIWMLIIY wifl AL
Sulinvau LLamﬁmuqﬂmﬂﬂﬁmawwqumiﬁﬁmuiﬁmuwﬂﬂizmumi 3. C (Commanding: N5
Tadutyudens) N1SATUAN &0 @jmwmmaamuaamdmﬁmmLﬁammmﬁ{]zym 4. C
(Coordination: MsUszanuay) madeslssunasnaumsufiRnunsufifnunnegia sauld
fahdsaulviauisaufiRnusmiuld uag 5. C (Controlling: MIAIUAN) NFUTNITIANITNNDENS
TanSaqaslumuuanuiinglf Uszasesmsduiurudulumunseuiidimunld Manawasanasgu
M3UHURY (Hrex.asia, 2562)

yiquf POSDCORB LHumdnlumsuimsdnnisesdnsiildfuiislumeasguasienuifdsiuna
vimsindkasunumnisuimseg 7 Usen1sfie 1. P (Planning: mavauny) Insfitumeu il
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NITLATYNAIT NTIATIZYA N1TANTUNITINUNY Lazn15Uszidiuma 2. O (Organization: N154A
0eAn13) Snsdndiiutuneuvesanenstidiudyen é’ﬂé’u%umaumiﬁm%u%L“fJug‘Uwﬁsj Tneiiud
anudnsavessuundn ssdusenaulunsinosdnisiided n1shuasngussasdunsasdnig
YBUYIEANUTURN TRV UIUDIANTT A1en15TIRUTYYT I1uIuYAaINShasM sUsEuNakaY
AIUANIY 3. S (Staffing: MsdnuamnTUJURenw) Inszuiumsdrdghe msmnuauleuig 113
NUHUMTIAY MITAYAAALAZNTATINIYAAR NMTHAIUIYAAINT NITITRUABULAEAIABULNIY
Nuneilgulsyiavieteyauaaing nulszliunan1su Uy 4. D (Directing: M381W38A13) WU
A5 (Leadership) uyweduius (Human Relations) n139¢la (Motivation) uagn13induls
(Decision Making) \ugiu 5. Co (Coordination: nMsUszanwew) wensaseanudilanielussdns
Wiolvinszuaumainuvesmhsauiinnusdeideafieddunslugitmneidertussan
ISeudes 6. R (Reporting: M3518971) M5T1eusan sUuRuligddudyelansiu lnens
sl 2 nwazAe erurnrUfiinulunsnenuiureunsuoinu waenseaude
Auaauauy WuMssUTuHan st Liunuiimn uae 7. B (Budgeting: M3sutszana) 1ums
MUty MImuuisafunstuuaznsads Inefldnvuzvessuuszana 2 na fe
JUUTEUIUNIATIVNTINATT hazauUTeNINveInIAenTY (§100AT1 Mules, 2562: 15-22)

wenandfefiunamslunmsutlatigmnsliuinmsussavulneldnsswnsaaun vie
wnsUszgnd msuAlvlgmuesdenslnefegnaien de msldmmssssu aulnelvafuiniidy
Ussimaniiszrnvudwlnaiduromms maummsiidnvazduonialn fo viuafonasana

Wieyes nggauluge (2529: 122-127) lananluunaiuidvinisdn eauinmsiisuideym
Hpuuuuans enunndiavanslufinuazudld lneedendnsssuvesnszamaunutisiouame iy
amufeuticly waznie wizwmsmauaeuliinisusenueudiunsmeuarlatu Wunisens
yhanuifondouingaues uardusnllififduaaines feindouldsunissnmey fuusdouldums
YN {AlATUN13aImeu JUssnuiedoulasumsuseyuitenau” nsennsaraudsaaulil
Jeadounazssnsiuludlodovurihndannundonds uazuithandeanunnd Q’ﬁﬁf]ﬁymmﬁﬁgu
Fgliunsnunsuivug asfiumasioiy waensznmsdnAldmsauansrsudlidulddnluumos
QY NGRIEEH

wysenaun Saiindnsssunnsiarldudlelgmmnunsemsvesdsau ufe “e3udad” 1Ju
Basuiymildnaulusuige Lﬂul,aﬁ@u%y’umaummmﬂ%{]zyﬁgﬂumiLmﬁnuzmmﬂqﬂsﬂ Jledl
Ty Daym-auuiigiu-vases-dinseiiaraiuuna) nmsuidyymineiindumnvesdymediagnias
16 Vilvimssniudinusg fuduludefuasiiusslon ynaufilddiduinedrsgniesilddeind
dundlatigmussthuiiearuiu ninesededdadundnanaduouny ndnsssuvemszynsiid
fl9 84,000 wszsTTTLTLS wianusnaguld 3 egne Ae Tivhil axda T3nleazennudand wuily
M3 an az 1N euesiavans wissdumaeiydie vu fa n1oun
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unagu (Conclusion)

wauilldaneymuasdesifalumsliusnsvesddnauiiny Sudumieeuil
unumddglumsuimsdnnmaminensiiuvesszima mslngiidsganin wuin msliing
vosdinauiduluiegiudszautynimaiesznis i anuarirlunisdiiusnussuy
weluladfgslifuseavinmiisane dedrdadunguuneilisenndestuiiunadslg naonau
auliTuselalumsliiuinng demalsiusznauneanindesiuuaziinnulifisnelasgsseiiles
1AMsAnwdeyaldednuaznisinsizianiunmsal wuinisudlylgmiegrsdadudndusos
duumslunasfii uumsiieus Toun (1) msufuussssuumaluladansaumalianunsosesdy
U3NsLUUATTaRE1aAToUAUIALTiUTEANEA M (2) MInumuNTEUINAIULBINAY
Tusslauazandumoniilisniu (3) mawamndnenmuaainsdumaluladuazadosssuluns
Tu3ms (@) msvfuugangmneuarsuifeviifeatediaenadesfumauasuuadugaiava uay
(5) Madaaiunsiidiusiuresssrnauriudessidaiidndsieuasiusda el matuedon
maUfsumsliuimsvesdninnuiidusidusiosedeanusuionnynanadiu sufmsaiuayu
nmefglunsimuaulouisidauuasiianudeiies elinislvusnisvesdrdn muiay
ausanaUauIANURBIN1SYeIUsE vuliod 19l sy Ansan (Wusssu wazlusela Survdnali
Ananuideriutayanuiianslaainussanvulussezen

sARU3TIlATY (Knowledge)
MnmsAnwduaiuumislunsuiladymmsliuinsvesdtnauiifudminfivalan
asUlel il
1. yhlvmsuisamnuestlgmuazguassalunisliuimsvesdiinnuifudminfivalan

[ v a

2. Mlvianmsansuiamslumsuityvnisiuinsuesddnauifudminfuaglan

3. annsadumaildanmsuidgmmslivinsvesdirinnuifudmiaiivalanly
WawwazusuuzIn1susmsliiuszdninm sam5 wazneuausinufin1sesssyvulinun
Badu

4. 93Ans driinnuiidudmindu anunsnthesdanuiildannunanuinmsludssyndld
wseimuregenlunsaLdunulumuuuinsvemiisnula

5. anunsaa1anmdnuwaind Wuanudediu wazaalinleangiuuimg ausiney
ANUABINSHATANUAIANTIVRIETUUTNS hiiiAnaudianela wazanuddndserivla Tunis

Trusnsveevuleany
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