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Abstract

This article aimed to 1) examine the role of organizational leadership in developing
retirement strategies in the post-pandemic era, and 2) appraise the suitability of the model
of the role of organizational leadership in developing retirement strategies in the post-
pandemic era. This study used a mixed-methods approach, with the qualitative part covering

an interview of 10 key informants. The data were analyzed by the content analysis method.
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The quantitative part was done with five experts appraising the suitability of the proposed
model. The quantitative data analysis was done using descriptive statistics such as mean and
standard deviation.

The result showed that 1) the role of the organizational leadership in developing
retirement strategies in the post-pandemic era consisted of six factors, from which a 3E+3D
model was synthesized: 1) Envision: clear vision about preparation for retirement in the
post-COVID era, 2) Establish: form a policy and process framework for retirement in the post-
COVID era, 3) Execute: ensure an effective implementation of the strategy, 4) Develop:
develop supporting resources for retirement planning, 5) Demonstrate: demonstrate
understanding, reception, and support for retirement planning, and 6) Delegate: clearly
delegate duties to provide personalized advice to the employees. Also, a suitability test of
the 3E+3D model by the five experts showed a good suitability score (X = 4.11) and thus

could be effectively employed in the organization.

Keywords: organizational leaders; preparation; retirement
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duumsiuindeunagnsveiesdns auautAnisfiddgifinesdnsmst fe uonainiiinesdns
Aeslanuaunsalunsdadedndinng o ifmuanagns agdesdlanuaansalun1smMsusms
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Joyalaedadoyailuszuvarsauwmea In15518uNa wnwuLazlasIns wavatuayulingdnauy
dufiums videufuRnuusunagnéinnelildesausussam

Demonstrate (MsuandgentianuLdnle) nunes giresAnsnesianseaniiennudila
wazanuiueniiulalaenisiuilsnnuivaseminiunazlinisaluayunaonnisnawnung
inSoas fhasiduluuetavemginssuiifionsiiiu ileuansimuedimnudAgyiuanuuey
frvesniinau Fiaenndesfiunuifnvesdsdng suguisui (2557: 26) finanal i finiiddesiing
fMnuanagnslagiiunsuInwimiIesugiifeadosats 9 de Fadudnuuzvosnnudy
Uszrnsulmelumsvhausiuiy wefususudeyasia 4 Tasdestinnalanmediazlisnnavie
SuitsyamadulumsadassduasUdsundandenagnsuiiisndu Tnedeafinisilsosadivla Tdlaly
ANUAAILLLIAALarTIauvaTnaIY nandulinnulidwsanlunsaunu nswansny
Aoy aufsmssemonundymuliesuiesisasdon (Nahavandi and Malekzadeh (1999 nafls
Tu wal o uAs SN5I5Y, 2565: 171-180)

3 4

Delegate (N1SNBUNNNY) NNIYD Qﬁwaqﬂmmaaﬁmﬁﬂﬁiummawmwﬁ’lﬁm’m
Sulinveuliiuiiumineinsyana AUSnwinsindeneny wasiidemgdu q Welkduuzind
yanauAninay Fdazvlindnauldfuiuugiid osmsnniiorny it uau iR e
Tuvaugitdiigaduluiimsifuguanagnslunwsy Ssaenndesiuuuifnues Bass (1985 sty
nunes auusnve, 2562: 56) find1191 fiuresdnsfindesidnldaulfimnzanfvay awn
ueUnNBNULAzLUINNTz IBusudunisTnevhanuduiin wagdiidndudostivinueluaud
Suiinwou mavdadymarudauds uazmsaaussgdlalumsdidusununagnsfinaul ile
pe19lUsEANSAMN

2. MyUszliuaNumIIzanreIgliuy “unuimvasginesdAnslunisimuinagnsnis
wissnanulunMsinBenognasaniunsal COVID-19”

HaN15UTEIINANNMINE ALY adlinauNUINUeIg aaAns U THRILI NAE SN SIS B
AaNnuluMsNBueIgndsanIunsal COVID-19 wuii fanumiivanlausineglusedun (X =
4.11) ilefinrsandusiediu wut suuuun Affeaiduiinumnganludiu iesgiueny
wangas (Propriety) 11nfign Taefinnunzaulussdufnn sesasn fe unsgruessaUselov
(Utility) Tnefianumanzauluszauauin LLazé’mﬁfi@aﬁqm Ao wnsgruadullle (Feasibility)
ogslsiRsiuANImINzanTinuAegluszAud Jsenansaaguledn “sUnuy “unumvesiiiesdns
Tumsiaunnagns mamdenanumieudmiumandenegudaoiunisal COVID-19” fiadrstuil
anunsath Ul luwwmndunmsdsasuligihesdnsfiunuivlumsiauinagnsnswseuanuniou
Tifuninendmiudmiunmaindouengndsaniunisal COVID-19 16 siafl eraidlesunainit s
UseifiuoAuuANLIUATIIA8UTI8N15909 Stufflebeam tu \HuBnsuuuunsUssdiunieiisinng
ponuuuNMsUsadiuesnaduszuy SnilumsussfiulumsidedSdimsuseduamnumnzaulned
Fermay S1uauedE 5 vy %Qaaj%ﬁumiﬂimﬁuiﬂEJ%IIJiBLﬁUMmEJ 9 AU wieunsussiliudeu
mMsUszily Feibinanisusziduanumansanvasguuuy “unuimvesiissdnslunisimuing
gnsmsmseuaNunfoud i niunsinSoaeigudsaniunisal COVID-19” aunsaidediald was
annsoiluldluesdngliase FsaenadosfuuuiAnvesdsds naund (2552: 15) find1vd1 M
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Usziliuefunu fe nszurunsUsyifiug vien1sussiliuaulsedy WloRndunanMY8dnIsg
UsziliulnerUSeuiisuiunueiuinsgrumsuseiivanunsaidinanmsussdliveduululdussle vl
M mnsUssfunietinusadu Tideaueuusiiaiiuiazaadosvesnmsuseili Suh
Tinaveamsusziiuinanin iWefield

2eAAU3TlH1NN15398 (Research Knowledge)

Tuns19eil §idelddunuuagiauasdanuslmifd dydeninniouanundouns
ndonengvesniniulussing Inslanigluuunmds COVID-19 fidawanseyuioiddinuaznng
v asdanudmanianisoinlulFlunstauinagniuarulovisiiiewiouaanu wiounis
inBenengisluseiussAnsuazsziulsana TnoagUld el

1. mawasuudasunumiih | mnguimsgiatuauinndunden

Al Fudsanudnduiifihednsdosfuunumanmadudiosfuimsidad
wadnsn19g3na gnslugaivayuiiinlowaziisfenuduogiifvomdnnundandon s
Wasuwasiitsatannudesiuwaramugnitussrihandnmuuazasdng Mlvimawiouammien
dmsumsindealaldiesudnmsufoamuuloue uidumsainunminidlussozen

2. awddessASEANImSeuEagn : mewasuwingmdulenands COVID-19

anumsnl CoviD-19 liifsuaduings uidadulonmaivinliiiuisanuddyvesnis
wpuAunSosdmniumanSealugmuosll 9 sAdeiidudridihesdnidoaiiniseieuany
wioudasn Tnglifesuauiufwonmaudsuntas uidsdesihniaudsutasiuanlfidulenaly
nMswmnagnsLazassdn mundeuiidorenainBnoigiidauniw relvindnaiuanunse

s
a

= ! a o a IS aa a
Lﬂ‘t’%ﬁlﬂ«!@ﬂ’]ﬂﬂﬂﬂ@ﬂiLLa%llﬂ’J’]ZJEZGUSLUVq]ﬂiJWUEN“U’JG]

Jolausuyn15398 (Research Suggestions)

Torausuuzanmide Fes unumesiihesdnslunsiauinagréniseiounnundon
dvfunisnindenoigndsaniunisal COVID-19 fAfeldlvteiausuurainnisinundsiuas
Forauanuzlunisnwadasaluly deil

1. datauswuznsinianIdeluly

fin Fetladeddnlumsuimisesdnig uaginiidnigamdufihesdugiivinlfesdnis
ag50AkazUsTAUNAd NS Fedu deufiazduiadeunlouislumawisuanundeudiniunis
nSenorgvdaniunisal COVID-19 melussdnsiiu firesdndesdinsduasuatuayulianuiun
wiinnuielsitinneg anudhla wazidafiufsnnuddgrueamsmseuanimienlumsindoneng
\funeu

2. Forauouurnsideadadely

2.1 msfnwidadladedu q Aaeigiiedesiumasisuanumieuieumandeneny
voaninauimdnirgisndon 1wy nmsfuiteyatnasfeafunisinisunnunienieunis

nBueny wagiruafionIsnswieuauNsauneunsnBemey [Wudu
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2.2 msAnwiludssiduifefuligm wazguassalunisimisuanunfounounis
inBonogresinnuiitdudigToindon lasasiiamsdnuunindemsdunivaliedndy
nduwiinauiithdadngoinson welwldteyaluddninndsdu
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