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Abstract

The objectives of this research were: 1.to study the human resource management
models of small hotel businesses in Maha Sarakham Province. 2. to analyze the factors
affecting their human resource management; and 3. to propose guidelines for improving and
developing their human resource management there. A qualitative research methodology was
employed; the study conducted in-depth interviews with hotel executives. Data collection
involved the in-depth interviews, using a semi-structured interview format. Data analysis
comprised of several steps: data preparation, transcription of interview recordings and
conversion of audio files into text, data validation, Verification of data accuracy. Reliability
Check: Ensuring the consistency of data interpretation. and validity check (confirming the
authenticity and relevance of the data within the research context).

The findings showed the following. 1) Most small hotels in the province were family-
run businesses with no more than 60 rooms and 10-30 employees, catering primarily to
business travelers, students, and their parents. 2) HRM practices in these hotels typically
emphasized on the local recruitment, owner/ manager-led selection processes, and on-the-
job training. Factors influencing these practices included organizational structure, budget
constraints, organizational culture, economic conditions, competition, and the characteristics
of the local labor market. 3) The study recommended the development of standardized HRM
systems, with oreanizational restructuring and the formalization of recruitment, selection, and
training processes. Collaboration with local educational institutions was also proposed to
enhance HRM effectiveness.

Keywords: Human resource management; Small hotels; Maha Sarakham province
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Usuilmadiiluszansam

3) NMINAUITEUUAMBURNULAZATARNT IN1SUTUU Tl Assas1adumeuliudsdulaluy
pana WaunszuunsissiauarAmeuuumunanisUf TR LAz daataAnsinevauesniy
AoaNsveIntinuLazailszuudlaiululalas Ao UwILTiLAY

4) mM3fauAnen AN lagn15IALHUNISHNBUTIUTEINT Waunangnsineusy
melufiiduinue mmsuinisdaaiunisiioudiiussuuiiass (Mentoring System)uagatduayunis
Wavinveiun wkazmnalulag

5) MsUulgsanwandeslunisiiuiinsiauniuiivhaulfidedsonisufian
i’]’mzuumsﬁwmuﬁ%mjuamﬁ%daLa'%mmmUaamﬁsJLLazm%’JamﬁaLLaza%ﬁqmimmﬁmiﬁfmuﬁ
Juding

6) mytdunalulagunldlunisusmamineinsuyuwd lngnsinssuuansaunAnunsneIns
uywduldimunszuUNsaaILazNTIIBAmEULIULUUBANMIaTing wisldunanesuseaulay
Tunsfineusumusiautesmamsdoasneluosdng

7) msaefmusssuesdnsiduudslasimunddenesdnsiidaau Tnsduaiunsmihenu
Judin afnanupniiusenitmdnaiusazesdnsuazsnyaunassninamsinulasiindu

8) nM31aunuMsAunendunslnsszysulsddyuasiAunendumts uraRamL
Aegidmuduinissedunats adnlanianisiivlnniglussdnsuazdignenniuiuag
Uszaunsalsenineiu Tasusunmssidiunsmudelauous fe svezdu (1-3 Wew) Snvhlaseadhe
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fausruunsineusuiiduinsgi ahaduneanuinmihlue dnuasiauissuunisdunen
Funis SnrsfeauuazUseidiuna Ao Muuafaiinanudnsaidanu dnsussfunanis
duflunusgrsatiiane saudsuilsmnudaiunnwdinnunnssduuaziluuiusauaunis
ALOUANIHANTTUTE LY

o 919na1310 314 EIl N TUTUU LA TR FULUUNTUSI SNSNenTuywdvad
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dAaiden wagmswaLIyAaIng Gamsiudumsinumsairaesetieausmiieduanitunisng
Tudluil nMsfmunszuummeuuuLazataRnsiuisiuldlunain saensunniwaluladarsaune
WUsegnaldlunisusnisdInnis wonanil AITIAMUEAAUNTTRLIANEAINUARINTRIUNTT
Anousuiifivszdndnim nsadaszuufides waznsiwundunisanuimdiluodnidany
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2AUs18NaN15338 (Research Discussion)
INNFANIFURVUNITUTMSNINEINTUYEETRIgINaLTwusHrwImdniud wminumansay
fidnwaznsUIMsNULUUATIUAR Seaanadosiuauideues aume 1sRANIANR (2563: 25-42)
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§aaonARBINUNUITEVDI NIANG NVLSUILNT (2565: 78-95) NUTIANNLATYIND NTUYITuLaL
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Tussialssusumunidnedisdeiiles eliAnesdmnuiiviuaiouasannsailuldusslondldass

1.3 dmsuandunsfnyiinansideluimumangnsnisiseun1saeunun1sLssy
uazmsvieaiisaliaenadesiuaudosnisvemaaussnuaianudmiefugussneunislsausy
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2. forausuurnisidensasaly

2.1 Anwudadnluvssifuiiiadlafnundadediinadennunniuvemdnimilugsia
Tsausuawmdnludmiaumanseiy

2.2 vgneveunnsidelasdnuuiindslungulssusuvundniidnvaziany 1y
Tsausuyfn lanawduazAnviuioudisugluuunisuimsnineinsuywdlulsausuvumdndu
159UsTUINNALAE VA ALY

2.3 1B mATeivanmansnauna iz ITeIdeUTinanazdsnanim 1wy nsld
wwuasunusutunsduntvaldedn itelvlddeyaiinseunquuasianuindofionntuuazii
walwlaguldlunisiiusivnuwaslinseitoya

2.4 AnWIHANTENUTEEEENI YRR UANYIHAYRINITUIFULUUNITUTIINSHEINT
uywldaneAfeluld eussdiulssavnanasusuuliaseay

2.5 m'u?ﬁﬂmLLawummﬁsmﬂﬁmﬁﬁﬁi’faagaimjLLasﬁmmﬁuaﬁamﬂ%uﬁlumsﬁﬁ%’aﬂ%ga
solulusuesdnuiRIfunsnensuywd (HR) 19U HR 5.0, Digital HR

2.6 MsvergveulIanIdelviaseuaquunuIMutidives HR elugiunisuimis
ning1NsuYEd (Human Resource Management: HRM) wagn13imuIninensuywe (Human

Resource Development: HRD)
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