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Abstract

This research aimed: 1) to study the factors influencing the competitive advantage of
Thai spa and wellness massage businesses, 2) to analyze the strengths, weaknesses,
opportunities, threats, and factors related to building competitive advantage for Thai spa and
wellness massage businesses, and 3) to propose strategies for creating competitive advantage
in the Thai spa and wellness massage businesses in Chiang Mai province. This research
employed a mixed methods approach. A sample consisted of 380 business owners of the spa
and wellness massage businesses in Chiang Mai province and in-depth interviews with key
informants, totaling 22 people. The tools used were a questionnaire and in-depth interviews
with key informants. Instruments for data analyses were means and standard deviations,
statistics using structural equation modeling techniques and content analysis.

The research findings revealed that:

1) The competitive advantage was most influenced by the marketing mix, followed
by the quality of the establishment, management, and the characteristics of the
entrepreneurs.

2) Thai spa and wellness massage businesses in Chiang Mai province had several
prominent strengths, including a unique reputation and culture, status as a popular tourist
destination, skilled and expert staff. This industry also had weaknesses to be cautious of, such
as a heavy reliance on tourists, market saturation leading to high competition, and
inconsistencies in service standards across some establishments. In terms of opportunities, the
business was able to benefit from the growth of the global wellness market, the use of online
marketing and social media to reach customers, and the development of new services, such
as therapeutic massage or partnerships with hotels and resorts. The challenges faced by
industry included economic and political uncertainties.

3) To build a competitive advantage, Thai spa and wellness massage businesses in
Chiang Mai should focus on differentiation through service development and staff training, as
well as leveraging technology and digital marketing.

Keywords: competitive advantage; Thai spa and wellness massage businesses; management
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nsal Foraun uazanz (2565: 50-65) i 1) nagndiBsgnAemsainsdndnvaignisdndmingly
aamooulal 2) nagvdidsfuAenisaianIovisfuusulaymhenuviosdu 3) nagnéidauilede
s vineeliaundnlunguetnsieidies uay 4) nagnsiBstastufie msduadunsiidusamiug
fidulicudeiiioairsanuduiusiduuds mavannnagndgsieivnzauiadudsddadens
Wudnenimnisdndununazairieanulfiviovnenisuaduldfuiaviagusungumesi
uRefuAdevesgunsng qavsduns uazius g83lsayl (2555: 39-45) Ainutn dadedidisnng
W 1NTUANULAUTEUNMINITUIITUAD AUAUAILNTAVOIYAAINT AUAIUAINITANINITAAIN
AUAMLLTNTUYRINMTITE LA AL kAEAUALANNTALUNITIANTT kardonARDITUINUITETDS
yAAesA Usewgvdnsea wazyTanl diws (2554: 24-40) mudn anuldiuFeulumsutsduves
psfmsfianuduiusiutafediduiuuunsdamsesdnisis 9 Hade Tnefiiuvuaiisassdd
unuwlumsUszanusuuunsdanisesdmslimngaufuaninwandon o faaEu H1unIms
NaunUBnagns 919 Msdan1sanug msdeasegreliuszdnsam nmsadrangAnssunisdu
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andndifvesynains uaznsinnsnmdnvalesdns siufamsidenUszinnvesimusssy uas
waluladdonilimnauiulssinnuessanfuias sy Ussausenine musssuuuudes
mMaffuiausssuwuLaseassa swiumalulagmamnssuiumalulagdianig duasinlienns
Ananalsiuseulunsussiuegrennifadsdy

4. Arudnwaizvesiusznauns IavsnalassmseanuliuTevlumsuvstu deann
fuszneumalusiiuindeundnlumsaiieuinnssy mavawuwazmninagnslng 9 uldlugsia
aUnlvenazuanLilogunm o ARUANWAIEANG 9 1 MIsesFuANNFLS NITEUTENEUM TNEN
Fodunisasululassnisln q viemsvhaandiddliflasidily aanseiluglonialumsaiis
melduazmafulniganinguds fuszneumsiifienuannsaazannsoiinsziteyauazdnaulals
ogeTnifazgndes Asdddylunamafiudeuuategnanaia imsgnisneuaussiunaniy
Hadeiidrdnylunssmuanaldivisy uenaini fuszneumsiiinaumsiamsiifazatvayuns
ahuinnssunaznisUiuiwemsiAsulUasveanmn msaeassAnandusilnanion UYL
vinmsiflegidudsiidrelvigsiaaunsomnimiguisld uaggusznounsnivszansaiwazle
ANUE A UM IR YELaEANUSVRINTNNY NMTRNeUTILarMsatuayunsiulalua@nin
Tininnufiussgdlanasdauansalumsvhaiuiigeiu Ssdmasenunmuosauduasins g
aonAdesfuluIARYE Doulani et al. (2020: 253-268) Mauein nsyjadiuaududusznaunns
Usznausnenndnunie 4 d1u 1éun anufudvesdales (autonomy orientation) AuNE1EES
(risk taking orientation) N15A1LHWIWTIIA (proactiveness orientation) wazAuA13lUNIg
ety (competitive aggressiveness orientation) #oAARBITUNAITEVBIIITNT TUSHUN LawIadEn
yERuuA (2562: 132-144) Uit AudNYALYosUIENEUMS ANuANNANSITNETATIA FuNg
nandndulalagldnagnsiunu nagnsanuLAneIe LagnagniyuanznguainasonudLsaves
FWIMAIVUIANGNHALVUING DY UAZABAATDIAUNATIIL YBINNTUY §ILTITUUUIY kaziIu gon
AAwddnd (2565: 16-31) i1 Audnvrvesiuszneumsiuanuduiieaznagnsnisaing
analldiUTeumanisutstu ludunagnsiihdudunusiuas nagnsnmsasnanuunnsisdssaludia
MIUINFEAINE159V03gsAT

24ARU3Tl#1NN15338 (Research Knowledge)

sannnsifondsildaiesdanusifeatunagninisifiudneningsvatilneuazuan
deguamludsmiadedu Tnsmsadisnaldivsulunsudsiuvesgsiaatilnouazuiaiile
guamludamin@ealual AsiunTas e NULANAIEIUNITIRILIUINIT TN TRNBUTIYAAINS
sudsmsldinaluladuaz msnannddralunsidifuasisgaand msyadfuluivszaunisaigndi
warm iR ALaY N TAS LU TUATITUSEAVE I Taililel i safagagndnluduassnungndn
Flilsegnadsdu wazdieliigsiaanunsaudsduldoreiiussansamuasdsbulunanafiinisudaduy
GN ﬁ?iaLfluaaﬁmmiﬁ?‘iLﬁﬂmﬂmﬁqmswﬁuazlé’%’azgaﬁﬂﬁzgmﬂu:uuaa'umuLLazmié’umwaiL%ﬁﬂ
Tnemienuiifgdesmmsathnagnsiluszgndlfifionlugnmsifiudneningsiaaulveuazuan
ileguamludanindoll
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JoldUauUzN15998 (Research Suggestions)
1. Towauauugmatimamsideluld

11 NTENTEITITUGY AITTUTOININTTIULAENISeantuayy1nlvivaniy
Usznoumsatuazuanfiogunimesnsmniuasndusnlumnsann sy nass erasliaia
Ii3uanadedieaingnd wazesdnilneusuuazlyinnudiuaunin welvmdnauiianuiuas
vinwziignees

1.2 msvieafisuistszinalng (nvn) arsduaunisio o ndguain saens
Wslungshaauuazuiaifiegunmidudunilwom svionilsndeguam wazasinfanssudaais
MImBLaTUsEINAITUS 9y NuLansdufuarsinauydaaiumsvioadien

1.3 annduns@nwiuagniiguineusy ATIAnangasinauTI Lasimulinyy
dmfuniinsulugsiaatazuiniiioguain wagduaiunmsidonasianuiuuimianmsinuiuas
U3l q leuiuyadiliifugsi

14 @npugsiaatnazwIniieguain msiafanssuiaIetsaznsienlesgsia
Tursms lelviinmsuaniudeudeyauasmsutstiuuszaunsalsyvinaann

15§Usznoumsatinazuaiiioguainadsatuayulinisiineusuuag nsiam
vinwzveannaueeroiiles lelviinuiuaginueiviuaiouazamsoliuinsfinuaings
msimalulagunlglunisusmsdnnisgsfauaznisliusnis wu nsldszuurssesulal n13dnms
JoyagnA1 MIN1sAaInRdva sautendsasaanuwaneelunsliuins wu msiiausuiang
fey nsdnAansILRLAY Wemsiiauawmaiansuaival q Mluendnual

2. forauanuzmsidonsiioly

2.1 ArsAnwiAnudeInisvesgnAnlugsieatuazuiaiioguanludminidesln
WensungAnssunazanuamnisuesgndn anuianelaveagndinqlivimsatuazuaniiie
aunn v linasnsusvesgsiviueuen

2.2 masAnwrunuimvesmaluladlunisWauissivauinazuiniileguain iy
msmaluladgunmanldlunsliuinng msnaiaddvauaznslddedsauosulailunisiuslun
5509

2.3 mrsAnwmsiauinuzuaznsinevsuniiniulugsisatuazuiaiiiogunim
s mudinInsuazauAmnnTivemminnulun st dn msdnwuasnsianine s
UAAA
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